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She devotes herself to taking care of her 
family, as she doesn’t want her family to 
be unhappy but also has her own ideas 
about her life. Today, the women in 
Maharashtra have their own desires and 
lot of ambition. They want their spouse 
and children’s to be happy and proud of 
them, but the promise of ambition, 
happiness don’t lie with millions of 
opportunities at their fingertips, they yet 
have to experiment and take risks. 


An increasing number of women’s in 
Maharashtra are trying in Bachat Gat’s 
through common sense, intuition, and 
soothsaying where the world is full of 
economics, governance, and welfare of 
the society. We all need to agree to 
urgent need for legit, marketplace, 
Bachat Gat's operations, governance, 
administration of systems, applications of 
laws and any other field of activities that 
touches and affects everyone.It’s time we 
need to think, act and work with honesty, 
dignity, integrity and creativity for the 
expression of a society's commitment to 
goodness of all its members and 
"goodness' of Gat’s. Governments, 
regulators, corporations, federations of 
business organisations, associations of 
professionals, and institutions of learning 
are need to come out for them, should 
continue to hear and create a legit 
market; as for the rights of the 
underprivileged and poor in the society; 
an ethical Bachat Gat's model. Greed and 
rush for making money by _ powerful 
people in business, politics and society is 
creating wider divide between legit 
business and these women’s, and 
imbalances in social and national growth. 
All Bachat Gat’s need to have a, 
regulatory body and enforced set of 
ethical standards of practice and 
governance. Then they can be recognised 
as a subject of paramount difference 


contributing successfully for 
business in a market environment. 


doing 


“l would rather die having spoken in my 
manner, than speak in your manner and 
live.” 

-Socrates 

This is the spirit of ethical value with 
which Socrates lived her life, taught her 
pupils and became immortal. His ethical 
values and stands are regarded as the 
foundation of modern ethics. Lack of 
laws, regulations or systems is happening 
because they on these platforms of our 


society, business and governance are 
bent upon to circumvent laws and 
regulations and are often not inclined to 
behave legally, morally or ethically while 
doing business. Bachat Gat's and its 
operators need to be ethical and visionary 
in their conduct of practices. No doubt, 
Bachat Gat’s need to change with 
changes in technology, market dynamics 
and business environment, but the most 
notable cause for change is_ ethical 
behaviour and bringing in governance 


1. A PRINCIPLED APPROACH 
Ethics is a critical factor in promoting good ethical behaviour and ethical standards in a 
society for the sake of well-being and welfare of individuals in the society. Just as 
positivity of ethics can promote the well-being of a society or nation, similarly, the 
absence of ethics in society or Bachat Gat's can cause immense harm and damage to 
the interests of a society and nation. The study of ethics is, therefore, an integral part 
of social and Bachat Gat's development. 


We come across a very common sight when we say Bachat Gat's (SHG) across in many a 
cities of Maharashtra & of India. Helping women in Bachat Gat's is considered, by some, 
as detrimental to society. Under this circumstance, take into account the contradictory 
behaviour of two persons-one, quietly passing by a Bachat Gat’s, without looking at; the 
other pausing to give or buy some & give money into the Bachat Gat's women’s 
outstretched hand. Both have reasons to explain and justify their actions-based on 
respective ethical principles and values and may 

feel satisfied about the same. The reasons wm 
forwarded by each could be fair given the | 
respective circumstance, and both may feel that 
they behaved ethically or that they did not do 
anything ethically wrong! It can therefore be said | 
that ethics is about self-education and self- | 
regulation. Ethics is a value-based approach to life. 


However, the consequences of not helping the 
Bachat Gat's women’s could actually led to the | 
women’s child crying, uneducated and so on. The 
women could be a daily-wage member of Bachat | ff 
Gat who has lost her regular source of earning and | 
who had not managed to save for such 
contingencies. It could be that she can’t go back to 
eight/nine hours working and had to take support 
via Bachat Gat’s. Bachat Gat's could be the only 
way out, to feed the family. So, had the concerned 
buyer(who bought no product from the Bachat 
Gat's ) known this, s/he could have acted differently because of her/her values and 
ethical principles. Thus, what could have made the difference between s/he justifying 
the action and feeling satisfied with its outcome is the knowledge about the possible 
consequences the person may have acted differently had s/he known the 
consequences. 


Thus, acting in keeping with one's ethics also involves making an effort to know the 
possible consequences of one's action and, then, to be sure that the action is to her 
satisfaction. There are numerous instances when we think that our actions have been 
justified, but that still leaves us unhappy. 

Our ethical principles, in these cases, make us feel sad or dissatisfied about the result of 
our actions. 


“The cardinal principle of ethics is to 
respect the established ethical principles 
and values in society so as to protect the 
interests of others.” 


In their personal lives, it needs to be 
reflected in their (ethical) conduct and 
behaviour in Bachat Gat's, it needs to be 
culminated as whole in the attitude of 
Gat’s. Their actions and decisions must 
not unduly harm others or others' 
interest (though their actions may not 
always further others' interests), and 
must not be guided nor be motivated by 
greed, self-gain or self-interest. 


Ethical behaviour and practice will make 
them feel satisfied (and not necessarily 
justified) about their conduct and 
behaviour or action and its outcome. In 
this context, there is a fine distinction 
between satisfied and justified. Most 
women’s will try to justify their action no 
matter what its outcome may be. 
However, if she cares to examine the 
outcome of that justified action, she may 
not always feel satisfied about it not for 
the benefits of the result but for its 
consequences. 


Ethics need to be a system of ethical 
principles and attitude that guides their 
actions to be ethically correct, fair and 
just. Ethics are the expression and 
exhibition of standards of ethical 
conducts governing the members of a 
Bachat Gat’s. Therefore, ethics and 
ethical issues are concerned with the 
ethicality and fairness of their decision 
and its consequences. This, in turn, is the 
manifestation of one's character, feelings, 
reasoning, ethicality, judgment and 
actions.Not behaving ethically leaves a 
person with the feeling of guilt. 


‘vice harm doer’ 
-Socrates 


That means that our vice harms us more 
than it hurts the one who is harmed by it. 


If for stability, growth and harmony of 
among the people in society, a Bachat 
Gat or any other institution that serves 
the society need to accept principles of 
what is ethically right and wrong, and aim 
to enforce the discipline of conformance 
to those principles. 


The development of ethics in Bachat 
Gat’s, is from this basic approach of 
protecting the society and individuals (in 
a Bachat Gat's) from being harmed by the 
action of each other. It is more like 
ensuring that each one follows the right 
path and the right process for the right 
outcome; here, the word right' denotes 
what is ‘ethically right. 


If the Bachat Gat's process and _ its 


outcome are not ethically right, the society is unlikely to feel satisfied and happy about 
the decision and action. Thus, the purpose of ethical principles is to guide the Bachat 
Gat's towards doing what is ethically right for those who are (or could be) affected by a 
decision or action. 


Ethics needs to be about enforceable ethicality, justice and fairness of conduct, actions 
and governance by individuals, institutions, companies, organisations, societies, Bachat 
Gat's and governments. 


However, ethics are not the law unto itself nor are they instruments parallel to the laws 
of the land. 


An Bachat Gat's member is considered ethical if he or she upholds certain ethical values 
and ethical principles in her conduct or behaviour. Thus, they are the reflection of one's 
behaviour. 


Therefore, one's ethical standards, which form a 
part of her ethical or non-ethical behaviour, can 
change with time and understanding. 


2. ETHICS AND LAW 


One should not confuse ethics with the 
laws; although complementary in_ their 
purpose, laws may prevail over ethics in 
the course of judgment. 


Aristotle promoted the legal philosophy 
of ‘virtue jurisprudence from its early 
stages of development, which takes the 
view that laws should promote the 
development of virtuous character 
(ethical character) of citizens. Thus, 
ethicality and ethical principles have long 
since been coupled with legal 
jurisprudence and interpretation. Similarly, 
‘legal positivism” 

-a part of legal jurisprudence and 
philosophy argues that 'what the law is 
determined by social facts', and what 
obedience the law is owed is determined 
by ethical considerations. No _ legal 
positivist, therefore, argues that the law 
is to be obeyed, no matter what. This 
recognition of ethical consideration and 
social facts in legal jurisprudence, and the 
argument against 'no matter what, laws 
should be obeyed,’ is the source and 
scope of ethics in combining its power of 
governance with law. Ethics and law, 
therefore, do not contradict each other; 
in fact, these two instruments of the 
society have always reinforced each other 
to uphold fairness and justice. 


“At times, what the law may permit us to 
do, ethics may not.” 


The aim of law and ethics may be similar 
(i.e., to minimise or prevent damage to 
others interests) but ethics will examine 
wider social issues involved with an action 
and may direct the member of Bachat Gat 
or Bachat Gat's to act differently from 
what law would do in normal course. 
Ethical considerations, along with legal 


provisions, act as the balancing 
‘instrument’ for social justice, which are 
essential for sustained growth of a 
Bachat Gat's . 


Suppose: 


Money earned & deposited, led to 
receiving interest which as per one 
member from Bachat Gat's might not be 
right and would recommend to buy more 
raw product. The other might insist on 
dividing the profits. An examination of 


this ethical belief and ethical argument 
may hold good in them, but who is to 
decide what is ethically right or wrong. Is 
the acceptance of interest, or of profits, 
or of investing it again in raw products 
from their own income considered 
unethical by all? 

While it may be unethical for some 
people, it will not be unethical for 
someone with different ethical beliefs. 


In a way, ethical behaviour is a process 
whose outcome or result determines 


ethics. If the outcome is right for the society, not harmful to others, and not for 
personal gain overlooking social interests, the behaviour or action will be regarded as 
ethical. 

If the ethical behaviour exhibited by an Bachat Gat's result into right, just and fair 
outcome, that behaviour would be considered ethical. 


Ethical standards expects a Bachat Gat to demonstrate their ethical principles by 
adhering to values such as honesty, truthfulness, integrity, trustworthiness etc. 

It is quite evident from the above discussions that deciding what is ethically right or 
wrong will depend on the ability of Bachat Gat's to reason out what is fair and ethically 
right in society. Our sense of judging what is ethical, or the development of ethical 
understanding, grows with maturity. What is ethical at one stage of our life may not be 
so at another, because of the change in our understanding of the needs of oneself, the 
society, family, the surroundings, human rights, the nation, the institution we work for, 
and also owing to further development of our 
sense of logic and reasoning to identify what 
is rational and universal. 


1. Interpersonal concordance orientation 
where good behaviour is living up to the 
expectations of those for whom one feels 
loyalty, affection and trust. Here, the right 
action is what is expected of a member of 
Bachat Gat by the family, friends, teachers, 
society, etc. 

2. Law and order orientation where the sense 
of right or wrong comes from loyalty to 
the conventions of the society in particular 
and the laws of the nation at large. 

3. Social orientation when the Bachat Gat 
becomes aware that people hold variety of 
conflicting personal views and _ opinions, 
and the fair way to reach a process, is by 
consensus after reasoning. The person 
comes to believe that all norms are relative, and that they should be tolerated (or 
adjusted with) as far as possible. 

4. Universal ethical principles orientation where right actions come to be defined in 
terms of ethical principles which are chosen because of their logical 
comprehensiveness, universality and consistency. These ethical (or moral) principles 
are not rigid like laws or religious commandments; they are flexible, abstract principles 
dealing with: justice, social welfare, equality of human rights, respect for the dignity 
of member of Bachat Gat human beings, and rights to fundamental necessity to live 
and protect lives. At this stage, a person's reasons for doing what is right are based 
on her understanding of these ethical principles. 

5. However, as Bachat Gat's grow and interact with each other, they develop firmer and 
more mature ethical perspectives, and thereby improve their ethical reasoning skills. 
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That is why, ethical reasoning may vary 
from gat to gat though all the gat may 
belong to women. 

6. These ethical reasoning tries to 
logically place or Bachat Gat's facts 
and figures (or evidence and 
information) that help us to judge their 
behaviour, activities, policies, 
programmes, etc. as to whether they 
are in accordance to, or in violation of, 
acceptable ethical standards. 


In order to judge this, there have to be 
two components of reasoning: 


—" 


.An understanding of what acceptable 
ethical standards means, i.e., what 
exactly the standards require, prohibit, 
condemn or value with regard to the 
specific situation; and 

2.Evidence or information which shows 
that Bachat Gat's, policies or behaviour 
have the kind of features that these 
ethical standards require, prohibit, 
condemn or value. 


The ethical reasoning has three distinct 
features in its process: 


(1)Ildentifying what constitutes ‘ethical 
standards; 

(2)Examining facts and figures concerning 
the policy, behaviour and actions under 
the specific situation; and 

(3)Arriving at an ethical judgment on the 
basis of rightness or wrongness of 
policy, behaviour or actions. 


In this context, it is to be noted that the 
purpose of ethical reasoning discussed is 
to lead to an ethical judgment, i.e., if the 
actions are ethically right irrespective of 
the legal standing. 


The three features of the ethical 
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reasoning process: 

(i)What should constitute ethical 
standard' by which the actions and 
results will be measured or compared? 

(ii)Are the Bachat Gat's really calling for 
some ethical behaviour and actions 
from government. 

(iii)How can we arrive at an _ ethical 
judgment regarding the rightness or 
wrongness of the Bachat Gat's , as well 
as of the individuals? 


These questions could be answered by 
both 'yes and no,’ but the idea of ethical 


ETHICAL REALONvG 


DevTEyIvC 


EKATMIMING 


ACAVIVC 


reasoning is that one should be able to 
ethically justify her actions or choices 
under an any given situation so that the 
decision is based on some rational and 
logical thinking, and does not harm the 
others concerned. 


These are the principles to approach the 
purpose of ethical reasoning. 


What ethical reasoning is_ basically 
pursuing is: Are we choosing the that 


greater good to a greater number of people in the society in a specific situation? 


Thus, the guiding principles for ethical reasoning to find out if ethical standards are 
being followed can be summarised as: 


1.To take a mature and wider perspective view of the situation or circumstances under 
which an action is being called for. 

2.Examine if the action is leading to benefits of wider section of the people in the 
society or more number of people involved in the process. 

3.To consider, feel and deliberate on the needs for justice, social welfare, equality of 
human rights, respect for the dignity of member of Bachat Gat human beings, rights 
to fundamental necessity for living and protection of lives, and other such human, 
social and environmental factors. 

4.To understand and define the acceptable ethical standards with regard to what the 
standards require, prohibit, condemn or 
value in the given situation. 

5.To unearth or identify factual evidences and 
information, showing that the person or the 
policy or the behaviour-either of a person or 
Bachat Gat has the kind of features that the 
ethical standards do or do not require, 
prohibit, condemn or value. 

6.To arrive at an ethical judgment through 
logical and consistent reasoning on the 
rightness or wrongness of the policy, 
behaviour or actions, irrespective of the 
legality and based on aforesaid factors. 
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3. ETHICAL STANDARDS 


A Bachat Gat's need to develop ethical 
standards from its very establishment. 
They need to absorb from all sources that 
they comes across, such as: customer’s, 
business around, society, media, 
government, etc. As the Bachat Gat's 
grows and start encountering more 
external new heights, they should start 
exhibiting ethical standards. These 
standards can be further modified as the 
Bachat Gat's grows up, starts 
experiencing the real world, and learns 
new things, develops, and matures to 
take vital decisions. Through this process 
of maturity, Bachat Gat's individuals will 
learn and develop ethical standards to 
deal with the external world and dilemmas 
of business environment. 

It is expected that we live by these 
ethical standards that we develop and 
hold. If the standard matches that what is 
generally believed to be ethically right 
and ethically good in the society we live, 
the Bachat Gat will be called ethical. The 
ethical standards, however, continue to 
change and develop as they will mature, 
grow further, learn afresh or as social and 
environmental changes take place. Thus, 
ethical standards of a Bachat Gat will 
reflect its attitude and orientations with 
which it grows, thinks, feels, behaves, 
reasons, judges and acts in life. 


These ethical standards are based on 
good and beneficial reasoning, and not on 
authority or command. Thus, the ethical 
standards one follows have to stand the 
test of good reasoning and not the 
subjective opinion of a superior or a 
command from an authority. In contrast 
to this, laws are concerned with what is 
legally right or wrong e.g. obeying the 
instructions of superiors in office, not 
violating the official code of conduct, not 
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driving a car without a licence, etc. Laws 
and rules are framed in consideration of 
the rightness or wrongness of acts, and 
compliance to the same is commanded by 
a position or authority. Many a time, 
especially in Bachat Gat's transactions, 
one may face the conflict between legal 
and ethical righteousness. 


To make Bachat Gat's ethically conscious 
of their actions and help them to 
understand what is the required ethical 
standard, 


To live up to ethical standards, Bachat 
Gat's must consciously learn to think 
about, deliberately and reason out the 
actions and their outcomes so that the 
latter does not harm others and is just 
and fair. Therefore, an understanding of 
the characteristics of ethical standards is 
necessary for us to think correctly, 
deliberately and with reason out of the 
actions and their outcomes. 


1.Ethical standards deal with subject matters that have serious implications in 
society, environment and Bachat Gat's , irrespective of whether the implications are 
beneficial or harmful. 

2.Ethical standards are self-regulatory, i.e., they cannot be changed by the laws and 
regulations of bodies including the Government. In other words, ethical standards 
cannot be enforced by an authority or a superior. Validity of ethical standards rests 
on the good reasoning. So long as the reasons are good and adequate and the 
outcome of action does not unfairly damage the interests of others, the stand 
remains valid. 

3.Ethical standards are not guided by the self-interest or other non-ethical standards 
and values. 

4.Ethical standards are based on impartial considerations. This implies that one 
cannot take an ethical stand if there is no impartiality in the decisions and 
reasoning, i.e., the stand should not advance the interest of a particular member of 
Bachat Gat or Bachat Gat’s. 

5.Ethical standards are self-inflicting, ie., if 
one fails to stand up to. ethical 
standards, he or she feels bad, guilty of 
failure, or becomes remorseful. 


Interestingly, the characteristic of ethical 
standards; that a stand or action should not 
advance the interest of a particular member 
of Bachat Gat or Bachat Gat's need to 
sometimes be questioned under a specific 
situation. 


How to deal a situation from the ethical 
standpoint? 
Ethical standards demand impartiality from 
this standpoint, ethics demand that such 
decision should be consistent with the 
purpose of the Bachat Gat's, must not 
impair the interests of other stakeholders, 
and should not harm the present benefits of the superseded persons. 


In brief, ethical standards have certain characteristics. They deal with matters that have 
serious implications for the society and human beings, and are evaluated based on good 
reasoning and not on authority or regulations. 


Judging ethical standards must overlook self-interest, and should be based on impartial 
considerations. Typically, violation of ethical standards is associated with a self-inflicted 
feeling of badness and guilt. 


Upholding ethical standards in Bachat Gat's acts and deeds has, therefore, become the 
primary pointer towards ethics be it for happiness in personal life or success in Gat. The 
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study of ethics attempts to determine 
whether a stand taken by a member of 
Bachat Gat or a Gat (on behalf of an 
Bachat Gat's ) stands the test of ethical 
standards or provides fairness of actions 
based on that stand. 


The primary ethical standards for judging 
ethics are: theories of utility, justice, 
rights, and care. Bachat Gat's ethics will 
base its discussions on these standpoints 
& suggest few characteristics that 
distinguish ethical standards from that of 
other standards not exactly related to 
ethical standards, and called them non- 
ethical standards. These non_ ethical 
standards often influence the behaviour 
of an Bachat Gat's member. 
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4.ETHICAL REASONING 


There is no doubt that ethical reasoning is not a simple, straightforward analysis of 
factual information for decision-making. It requires sensitivity towards various human 
and social issues involved, clear and unbiased mind, and understanding of: 


(a)expectations of the society or benefactors or the aggrieved persons; 
(b)restrictions of the law, environment and codes of conduct in an Bachat Gat; and 
(c)any other factors that may limit the scope of ethical judgment. 


Ethical reasoning must be logical, evidences must be accurate, relevant and complete, 
and the ethical stand taken should be consistent with both the past and the present. 


Identifying ethical standards from the standpoint of factual information through ethical 
reasoning is a complex task, but it must be 
diligently carried out to stop the damage to 
society or Gat due to unethical behaviour of 
individuals, or the actions, policies and 
programmes of a Gat with regard to its 
stakeholders and the society. 


Many a time, individuals (working in an 
individual capacity or for and on behalf of the 
Gat) genuinely believe that what they are 
doing is unbiased and ethically justified 
because that is the best solution in view of 
the Bachat Gat's interests, but they fail to 
see the expectations of the society or the 
aggrieved persons, or fail to play a fair role. 


However, it may not always be possible to 
separate the intricacies of logic and reasoning 
from the judgmental approach to ethical 
standards. This is because of the difficulty to 
completely take away the human touch from the process of reasoning. Nonetheless, 
attempts should be made to identify all ethical issues and standards pertaining to 
actions of importance and substance by gathering factual information and relying purely 
on ethical reasoning. 


Individuals in a Bachat Gat's should leave no opportunity, as far as possible, to act 
unfairly and unethically under the cover of ambiguity of ethical issues and standards. 
Damage due to unfair and unethical behaviour of individuals in Bachat Gat's may reach 
out to a society, leading to widespread damage to the interests of it and stakeholders. 
Thus leading to collapse of Bachat Gat's due to the unethical and immoral conduct of 
few individuals in these Gat’s. 
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Therefore, to decide if an action or policy 

is ethical, one has to exercise ethical 

reasoning by examining the _ factual 

information with regard to ethicality of 

the action or policy by analysing. 

° the utility of the decision, rights 
and duties of the individuals 
concerned with the decision; 


° if justice is being meted out by the 
decision; 
° the amount of care being shown to 


those who are related and valued in 
the subject matter; and 

° the consistency of the decision 
with the past and present. 


Any shortcoming in any of these norms 
for ethical behaviour would render the 
decision or action either non-ethical or 
suspect depending on the gravity or the 
impact of the situation. 


If the decision is not justified as per the 
norms of protecting their legitimate 
rights and showing special care to the 
concerned (affected) persons by some 
concrete action that would benefit them 
more in future than the loss they would 
suffer in the present. 


In cases of such a profile, all the 
conditions mentioned earlier in this 
section would have to be satisfied for the 
decision to be treated as_ ethical; 
otherwise, the decision will be treated as 
unethical or an ethical suspect. 
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5. ETHICAL CORRECTNESS 


Deciding what is the appropriate ethical 
standard and who is ethically responsible 
for upholding that standard is a part and 
parcel of ethical reasoning, and deciding 
ethical correctness of a behaviour or 
action. 


However, it must be appreciated that 
ethical standard is one thing, and 
imposing ethical responsibility is another 
thing altogether. The word responsibility, 
means being legally or ethically 
accountable for the welfare or care of 
another. Psychologically, it is the sense of 
responsibility that makes one careful and 
deliberative regarding any act and 
actions. Therefore, the study of ethics 
may sometime involve reasoning to judge 
if one has been ethically responsible for 
any act injurious to others. Thus, ethical 
responsibility would mean owning 
responsibility for doing something 
knowingly and deliberately that had 
caused harm or injury to others. An 
member of Bachat Gat or a Bachat Gat 
has the ethical responsibility not to act 
wrongfully so that it does not violates the 
acceptable ethical standards and cause 
harm, loss or injury to others either to a 
member of Bachat Gat, group, society or 
a company or its stakeholders. 


Examples of such acts are: a Gat 
deliberately employing child labour; not 
paying the minimum wages to a labour; 
practicing discrimination; practicing 
racism, allowing free emission of harmful 
particulates in air; discharge of hazardous 
effluents without proper neutralising 
treatment; negligence towards 
environment protection and regulatory 
compliance; etc. 


Any person or a Gat wilfully indulging in 
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such activities will be ethically responsible 
for the violation and damage caused by 
such actions some of which may even 
attract legal repercussions. The purpose 
of establishing ethical responsibility 
through ethical reasoning is to judge the 
extent to which a person committing 
wrong deserves punishment or blame or 
penalty. Thus, establishing ethical 
responsibility has the connotation of law 
or rules, in addition to its ethical 
implications. 


A wrongful or injurious acts, must have 


one thing in common: that is, did the 
person commit wrong or harm knowingly, 
without understanding what is right or 
ethical under the circumstances? There 
are instances of a person or a Gat doing 
things without knowing or wilfully, but by 
chance or coincidence. 


Let us consider the following hypothetical 
cases: 


Selling a product (say, masala, papad, 


meals so on..)that caused food poisoning to the customer. Here, the Bachat Gat's seller 
did not know the cause that led to the poisoning , because it is not old and had, few 
hours back, satisfied customers without any such harms. 


We can also presume that the product was brought to the market after quality tests 
and with an OK’ permit if sort. Hence, the Bachat Gat seller did not know if such a 
problem could arise nor did she anticipate anything like it. 


Therefore, in such cases, the seller may feel bad or sad because of the buyer's suffering, 
but she/they are not ethically responsible for the poisoning as long as she/they did not 
knowingly sell a stale product. But, if it is established during a subsequent enquiry that 
the quality control personnel had failed to detect the fault, due to negligence, then she 
or they and the Gat could be held ethically responsible for the poisoning. 


This goes to establish that a person is 
ethically responsible for those acts and their 
anticipated poisoning or injurious 
consequences which they or she knowingly 
and deliberately perform or fail to perform in 
order to prevent harm caused to others. 


Here, the person concerned for quality check 
is ethically responsible because they or she is 
paid by the Bachat Gat to do so correctly. 


Another case, contrary to the _ former, 
comprises running a Bachat Gat without a 
valid approval and meeting with an incident 
that causes injury/harm to a customer. 


Here, the individuals in Bachat Gat's knew 
that running a Bachat Gat without an 
approval is illegal and ethically wrong. Hence, 
she/they cannot deny ethical responsibility 
for the incident and the consequent injury or harm to the customer. She or They are 
liable for punishment and monetary compensation. 


In such cases, ethicality and legality will work conjointly. 

Then there are instances when Bachat Gat's commit a wrong or fail to prevent a wrong 
doing by omission despite having knowledge about the consequences of the act. In such 
cases, the person or Bachat Gat concerned is also held ethically responsible for the 
injury or harm. 


However, if any one under the circumstances acted out of 


(a)ignorance or inability, they or she may be excused of ethical responsibility. Because, 
under the conditions, that person was not in a position to either know the 
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consequences or control the event, 
i.e., what they or she did was not 
knowingly and freely done. 

(b)Reasoning to affix ethical responsibility 
must establish whether the wrong 
doing was wilful or due to ignorance. 

(c)Ilt is important to clearly understand 
when ignorance and inability absolve a 
person of there or her ethical 
responsibility. 


Similarly, one cannot deliberately stay 
ignorant and claim innocence for a 
wrongdoing-be it as a person or Gat. 


For example, if a Gat discharges 
untreated effluents containing poisonous 
chemicals in an open canal, and if some 
cattle accidentally drink that polluted 
water and die, then the Gat cannot plead 
ignorance about the possibility of cattle 
drinking that water or its dangerous 
consequences. More than as a member of 
Bachat Gat, in Bachat Gat's operations it 
is important for the group (a member of 
Bachat Gat owner or the group of people 
who manages the Gat’s) to make 
reasonable effort to take adequate steps 
to be informed, equipped and act so that 
any wrongdoings can be prevented in 
time before any damage has occurred. 


Let us refer to below example of milk 
scandal: 


If it is reported that the contaminated 
milk caused the death of six children, and 
nearly 300,000 children were sick after 
drinking milk that was intentionally laced 
with, a toxic compound that can give a 
fake positive on protein tests. Officials of 
the Bachat Gat’s where aware of the 
same, but did not make it public, nor 
warned the consuming public, nor recalled 
their product in time to prevent the 
damage. This is a case of serious food 
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safety failure due to gross, _ ethical 


negligence of Bachat Gat's officials. 


Such case would be one of the worst 
ethical failures, especially in the safety 
sensitive fleld of food-processing. The law 
needs to take serious note of the 
intention of the Bachat Gat and its 
individuals involved to be held ethically 
responsible and guilty for the death and 
suffering of children. 


They could not escape the responsibility 
that failed to check and prevent such 


serious failure, which was their job as a 
group. Hence, very serious note of such 
acts while awarding punishment needs to 
be taken. 


The above case is not as a result of 
ignorance or accident; it was deliberate 
and intentional failure on the part of the 
Bachat Gat to prevent damages by not 
only acting unethically and immorally but 
also not waking up to the call of ethical 
duty by warning the consuming public and 


recalling the product from the market). Such gross ethical violation and the resulting 
scandal would invite most severe reactions from the public, the government and the 
law-enforcing authority, leading to closure of such Bachat Gat’s. 
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6. ETHICAL RESPONSIBILITY 


Ethical standards are not about the effect 
of one's act and deeds on the self only; 
they are more about the effect of Bachat 
Gat’s and Bachat Gat’s individuals acts 
and deeds on the health, hygiene, safety 
and well-being of others. Therefore, the 
principles to establish ethical 
responsibility are: 


1. Ignorance of fact or consequences: 
This principle is based on the fact 
that Bachat Gat can live up to ethical 
obligations if Bachat Gat is aware of 
the facts and consequences, and has 
control over such happenings, which 
may not be possible if Bachat Gat is 
ignorant. In such cases of ignorance, 
Bachat Gat cannot have any ethical 
obligations, and the ethical 
responsibility for the causes of such 
actions is absent or minimal. For 
example, the food poisoning which 
harmed the buyer was caused by a 
fault unknown to the seller, who had 
sold the food in good faith presuming 
that it was sound. Hence, the seller 
was neither in a position to have 
control over the poisoning and the 
consequent harm or injury nor in a 
position to foresee the same. 
Therefore, she or they can claim 
ignorance and be relieved of any 
ethical responsibility. 

2. Ignorance of ethical standards: This 
principle considers that ignorance 
about some ethical standards may 
stand in the way of taking ethical 
responsibility. For example, take the 
case of a Bachat Gat’s selling a 
copyright product they do not know 
the rule nor they can read English 
(the language of the copyright’). 
Here, they may plead ignorance of 
the rule and their inability to adhere 
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to the required ethical standard, and 
ask to be excused from the ethical 
responsibility. 


Such genuine cases of ignorance will not 
stand the test of ethical responsibility. 


Ignorance is generally connected to 
inability to comprehend or ascertain or 
understand. This inability can be due to 
internal or external circumstances. 


A person may lack the knowledge, ability 
and or skill to act in accordance with 


ethical obligations. For instance, a Bachat 
Gat cannot comprehend civic code of 
ethical standards (written in the language 
of that state/country) and ignorantly fails 
to adhere to such ethical standards there. 
Here, it is a genuine case of ignorance 
that prevented from acting responsibly; 
had it not been for ignorance, she or they 
could have acted with ethical 
responsibility. 


On the other hand, a physically challenged 


person’s who run Bachat Gat’s if are unable to save or help someone due to sheer 
inability (or powerlessness born of their physical inability) to prevent the bad incident. 
Here, the inability is not due to ignorance, inability is due to lack of power. At times, lack 
of power also prevents people from acting ethical, and being responsible for ethical 
obligations. 


For example, in Bachat Gat's, it is not uncommon to and find a member under pressure 
forced to do an unethical task. Can a member of Bachat Gat prevent use of poor quality 
material in production if outcome in form of profit in doing so is high and recommend 
the same and enforces her instructions? 


Well, In the resulting structure many members of Bachat Gat’s may have the full 
knowledge and understanding of the wrongness and immortality of such practices; yet, 
they cannot prevent it from happening due to lack of power. However, it is expected 
from Bachat Gat’s to make some kind of 
ethical protest against such wrongdoing. 
Hence, though they may not exactly be held 
ethically responsible for the wrongdoing, they | 
will feel sad for being unable to stop an | 
unethical act. 


This situation will be further qualified and 
clarified in the following passage. 


Uncertainty, difficulty, and involvement are | 
other factors that play important roles in 
determining the violation of ethical standards 
and fixing ethical responsibility. | 


These factors may mitigate the ethical 
responsibility to a certain extent, but will not 
totally vindicate the person. 


For example, a member of Bachat Gat is 

requested to deliver a parcel to a xyz destination, and that, on reaching the destination, 
she will have it collected by someone. The member may deliver the parcel to the 
requested destination. Here, she may be uncertain about the ethical standard expected 
of her or its consequences, but not altogether unsure of them or the risk involved. In 
such a case, if she ‘delivers the parcel and anything untoward known or unknown 
happens as a consequence of the parcel reaching the destination (e.g., terror attack, 
illegal transfer of money for criminal activity, etc.), she will be ethically responsible. But, 
the degree of ethical responsibility will be somewhat mitigated due to her uncertainty. 


Similarly, it may be difficult for a member in an Bachat Gat not to approve a false claim 


(bill if he is instructed to do so by the ‘other member wishing Bachat Gat’. Yet, it is 
totally possible for her to ignore the order, because there are no rules and regulations 
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set in the Bachat Gat's that allow for such 
wrongdoing & there is no higher authority 
or an audit committee. 


If the member, under pressure, does obey 
the other member’s instruction and 
passes the false bill, her ethical 
responsibility with regard to the act can 
be partly mitigated but not totally 
excused. 


Likewise, a member may not be fully or 
actively involved in a wrong act or 
wrongdoing that happened under a 
special circumstance. 


For example, a member steals some 
product and sells it to other shop. Taking 
advantage of the situation, the buyer 
buys the product at a nominal price. 
Subsequently, the police gets a tip from 
an informer(one of Bachat Gat member), 
and raids the shop to recover the 
product. The latter pleads that he bought 
the product not knowing that it was a 
stolen item. But, her partial involvement 
in the cycle of events is proven by the 
fact that he paid less than the market 
value only by suspecting something fishy 
about the sale. 


In such circumstances, her ethical 
responsibility for a series of wrong acts 
stealing and selling a product cannot be 
totally excused, though it may stand 
mitigated. 


However, the other side of a_ similar 
example, where no such mitigation is 
allowed, can be illustrated through the 
role of an quality checker who was hired 
by a Bachat Gat to check for any fraud in 
the product process. But the quality 
checker compromised the situation and 
chose to be silent about that matter and 
certified the products. When the quality 
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was ultimately exposed, the quality 
checker pleaded that he was not actively 
involved and, hence, was not responsible 
for the act. 


Here, he cannot escape her share of 
ethical responsibility for her failure 
intentional or not to report the matter in 
time. Because, one cannot escape ethical 
responsibility for a wrongdoing _ if 
preventing the unethical act was the 
specific duty of that member of Bachat 
Gat; in this case, the quality checker. 
However, the foregoing conditions of 


minimal or not-active involvement will not 
apply if the wrongdoing is of a serious 
nature as are the consequences to 
society. 


To summarise, an Bachat Gat's members 
are ethically responsible for any injurious 
effect she or they have caused to others 
or to the society by knowingly and freely 
committing a wrong or failing to prevent 
a wrongdoing either by omission or 
commission. 


But, ethical responsibility for such a wrongdoing is completely excused if the wrong has 
been committed by genuine ignorance, inability or insanity. 


There are occasions when a wrong could have been done under the condition of 
uncertainty or difficulty or minimal involvement. At such times, ethical responsibility for 
the wrongdoing gets mitigated as long as the injury or effect of the wrongdoing is not 
serious enough for the society, or preventing the wrongdoing was not a part of the 
specific duty of the Bachat Gat's member concerned. 


However, many ethicists feel that passively allowing something wrong to happen and 
causing the wrong to happen is no different. Therefore, one's ethical responsibility 
cannot be mitigated even though the Bachat Gat's member might not have actively 
taken part in doing the wrong and causing the injury. 


Thus, there could be many views about 
ethical standards and ethical responsibility; 


but they all have the ultimate aim of making 

a person conscious and responsible for 

behaving morally and ethically in the society 

or in business, so that damages to the =, 
interest of others concerned are minimised or 


eliminated, 


ETHICAL GrANPARD, 
GMRACrERITICY, 


Aw 


In the governance and administration of, 
society or a Bachat Gat's 

following minimum acceptable ethical 
standards and ethical behaviour is absolutely 
necessary for the sake of prosperity and 
peace in the society and growth and 
sustainability of the Bachat Gat. 


Frecounkability 


In our domain of social and_ professional 

behaviour, these moral and_ ethical 

imperatives are expressed in terms of ‘ethical standards’ and ‘ethical standards’ which 
are though used interchangeably but do not necessarily mean the same. 


Hence, the next section will deliberate on this topic to understand their respective roles 
and implications. 
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7. ETHICAL GOVERNING 


It may be appropriate at this stage to 
have clarity about the ethics standards 
and their respective roles in governing 
the behaviour of individuals and the 
Bachat Gat’s. 


Ethics, mean the logical study of 
ethicality of an action by searching the 
principles that nullify the action or justify 
it as fair and good. 


standards are based on the 
reasoning, the 
and the 


Ethical 
principles of ethical 
perception of responsibility, 
application of ‘ethical judgment’. 


Ethical standards of actions and decisions 
can influence the course of a Bachat Gat's 
in a manner that could be beneficial or 
harmful to different stakeholders of the 
Bachat Gat's and the society it serves. 


Therefore, for all practical purposes 
relating to Bachat Gat's, ethicality and 
ethical standards would refer o 


‘individuals and 'people - be they a part of 
business or an independent entity - as 
regards goodness, rightness or fairness of 
their actions and decisions. 


On the other hand, ethics and ethical 
standards would apply to business, 
institutions, associations and professions 
as regards the conduct, actions, 
decisions, behaviour and policy of the 
Bachat Gat's or individuals running the 
Bachat Gat's. Ethical standards of working 
at these places and Bachat Gat's are 
meant to build trust and belief' among 
different stakeholders, members, 
associates and the society by adhering to 
some discrete characteristics that 
include: 
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Honesty 
Integrity 
Values 
Transparency 
Humanity 
Accountability 
Legality 
Respectfulness 
Commitment 


But ethicality refers to adhering to 
certain moral standards or conduct of 
behaviour by people or individuals taught 
or established in a society as part of 


feature of 


natural 
harmonious and fair living. 


reality for good, 


Ethics or ethicality of actions and 
decisions, on the other hand, would refer 
to the degree of goodness, rightness and 
fairness of such standards and conduct 
(i.e. ethicality) exhibited by an Bachat 
Gat's or individuals running the Bachat 
Gat's. Morality is more member of Bachat 
Gat and more universal than ethics. 


Ethics evolve from the sense of ethicality, and ethicality, in turn, is based on values and 
sense of fairness and justice in each member of Bachat Gat & their environment. 


Ethics in Bachat Gat's seek to install a fair, just and caring environment by promoting 
‘ethical standards of thinking, behaviour, actions, policies and decisions thereby 
cementing the purpose and process of Bachat Gat's with focus on each stakeholder's 
interests, including customers, consumers and the society. 


Many moralists have argued that if people consistently treat all human beings the same 
way, they will always act ethically. Ethical behaviour, they argue, is simply a matter of 
being consistent by extending to all persons the same respect they claim for ourselves. 
To imply that ethics consist of nothing more than consistency.It would be necessary to 
ask: Can ethics be mad universal? The obvious answer is not because ethics are 
applicable in the environment of each member of Bachat Gat, and that cannot be 
universal. Therefore, what it means to be 
consistent is to app, individual reasoning ly 
leading to ethicality of an action of one 
situation to another the same way unless we 
can show that the two situations differ 
materially and hence not suitable for 
consistent application of 'ethical reasoning’. 
Some may tend to pose the dilemma over 
ethicality and ethics distinction as the 
‘chicken and egg story seeking to debate 
which one came first! No doubt, it is difficult 
to disentangle the two terms ethicality and 
ethics from each other completely, but that 
is not necessary either Because these two 
terms are part of the same system, and the 
system is not complete without either of 
them. This system is the system of defining 
goodness and rightness for the society a 
large by taking recourse to '‘ethicality, and 
fairness, justice and care for individuals living 
in the society (or partnering an activity) by taking recourse to ‘ethics. In fact, there are 
three distinct standards that should guide, shape and control our behaviour in the 
society or in our activist such as business. These standards are described below: 


1. Moral standards: These are common rules for everybody in a society. These as 
necessary for making the society a harmonious place for everybody to live, enjoy and 
prosper, prohibiting wrongdoing by following ethical values and virtues. 

no 

2. Ethical standards: These are rules of behaviour established through ethical reasoning 
and exhibited by the culture, custom, thinking, actions and decisions of a society to 
demonstrate its adherence to a certain degree of fairness, justice and care. 

3. Legal standards: These are systems of punishment and incentives in a society o 
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country for enforcing laws and regulations, representing the minimum that the society 
will tolerate for peaceful living. A member of Bachat Gat's or an Bachat Gat behaviour 
belong the legal standards will supposedly harm the society. Therefore, the wrongdoer 
will b punishable under the law. 

When one examines the spirit of these standards, it is observed that (a) ethical 
standards: the offshoot and extension of ethical standards, and (b) ethical standards are 
the social extension of legal standards' because the society or community is not content 
with the minimum tolerate limits that laws set. In other words, the society or community 
sets the ethical standards to | out to grey areas of legal standards, or outside the legal 
standards, to protect the larger int of people or to cover larger number of people. Often 
this results in exceeding the ‘mini tolerable limit of behavioural standards set by the 
legal systems. 


Application of ethical standards to Bachat Gat's can help protect the larger interest or 
the interests of large numbers. 

Thus, the study of ethics or ethical standards cr 
involves understanding the issues. of 
ethicality in a society, judging an action by 
unbiased ethical reasoning, and_ setting 
acceptable standards factions and behaviour 
that may even go beyond the boundaries of 
minimum tolerable limits of legal standards. A 
good system of law may incorporate many 
ethical standards, but the law can also 
deviate from what is ethical. Hence, for a 
balanced judgment and governance, we 
require both legal standards and_ ethical 
standards. In fact, in a democratic set-up, law 
and ethics often complement each other in 
an attempt to ensure justice, fairness and 
ethicality of decisions or actions by 
individuals, governments and corporates to 
promote harmony in the society and fairness 
in governance. 

Without ethical standards of behaviour, the society will crumble and become 
unmanageable for harmonious living, productive work, equitable utilisation of resources 
and welfare. Despite such importance of ethical standards in our life, it is often felt that 
identifying ethical standards that we should follow in a given situation and environment 
is difficult because of somewhat abstract nature of ethicality and ethics. 


1.An ethical action is the one that provides the maximum good or does minimum harm. 
This means that the ethical action produces the greatest good and does the least harm 
to all those who are affected by it or its outcome, such as a community, users of the 
environment, and customers, and members of Bachat Gat . Ideally, this approach should 
try both to increase the good done and to reduce the harm done. If the action passes 
the test, it can be said to be ethical or conforming to ethical standards. 
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2.Ethicists also suggest that the ethical 
action is the one that best protects and 
respects the ethical rights of those 
affected. In this regard, it is noted that 
every living being has certain ‘ethical 
rights, for example, the opportunity to 
live, the right to privacy, the right to 
justice, not to be harmed, choice of 
actions, as long as the actions are not 
harmful or injurious to others in the 
society. The rights approach to ethics, by 
implication, also assumes that everybody 
has the duty to respect others rights. If 
an action violates any such rights, it can 
be construed as unethical. 


3.The Fairness or Justice Approach 

This approach originated from the 
preachings of ancient Greek philosophers, 
like Aristotle, that all equals should be 
treated equally. So strong was the dictum 
of this concept that many of our judicial 
systems had subsequently developed on 
this concept and called for equality of all 
human beings in the eyes of law. Any 
departure from this principle has to be 
supported or justified as ‘fair’ by logically 
defensible standard of behaviour or 
action’. For example, persons guilty of 
similar crime have to be treated equally 
for punishment, whether one is a common 
man and the other is a man of high 
position in the society. Similarly, by fair 
play, a well-skilled Bachat Gat could pay 
higher wages compared to a Bachat Gat 
of lower skill or education, and that would 
not be discrimination. 


4.Virtues are dispositions and habits of 
individuals that show considerations for 
wellbeing of humanity, adherence to 
certain well-meaning values like the 
truthfulness. honesty, integrity, 
generosity, fairness, prudence and self- 
regulation. The virtue approach to judging 
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ethics demands consistency of actions in 
conformity with these virtuous 
dispositions.The virtue ethics ask for 
examining one's actions by oneself to 
judge whether 

the actions are consistent with one's best 
beliefs, honesty, fairness and integrity. 


5.The Common Good approach suggests 
examining an issue with attention to 


welfare of everyone in the society. The 
spirit of this approach is that everyone in 
the society is locked in a 

relationship and _ all 


‘do good' should 


respect this approach while taking or 
deciding any action. This approach to 
ethics calls for showing compassion for 
wellness of all, especially the vulnerable 
ones in the society, for example, children, 
the poor and the sick The purpose of 
common good approach is to spread the 
reach of 'benefits' to as many as possible 
in the society. Many ethics-based actions 
in the society and Bachat Gat's needs to 
be based on this approach of common 
good, for example, the work of charitable 
trusts, blood donation camps run by 


clubs, towards the Bachat Gat social responsibility, as (CSR) activities. 


It is not that an action or decision has to fulfil the criteria of all these approaches 
simultaneously to be judged as ethical or of good ethical standards. But, no doubt, 
these examinations will lead to something of a decision about which Bachat Gat’s could 
feel good and satisfied. These constitute a test of ethical reasoning that we use for 
ethics.. 
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8. ETHICAL DECISION-MAKING AND 
ETHICAL DILEMMAS 


Ethics touch our social and Bachat Gat life 
in more than one way. They feel happy, 
satisfied, motivated and _ fulfilled when 
they are treated ethically, but unhappy, 
frustrated and broken down when treated 
otherwise. Ethics bind a society or a 
group together with the spirit of do good' 
to our life and means of living. Ethics are 
necessary not only in our personal life but 
more so in our work-life, where we work in 
a group or a team for the purpose of 
serving a cause of our profession or a 
duty of our Bachat Gat's, and we are 
responsible for our actions, decisions and 
their effects. The impact of our decisions 
on our personal or Bachat Gat life can be 
far reaching, either good or bad, 
depending on the ethicality of our 
decisions. Hence, discussions are 
necessary to establish the ways and 
means of making good ethical decisions 
under different personal and working 
situations. 


Making good ethical decisions requires 
sensitivity to ethical issues, an 
introspective mind and attitude of being 
fair, just and caring. The process of 
ethical decision-making may take 
different routes, but it should have clear 
focus of doing good to others' and must 
not be masked by self-interest, bias or 
prejudices. More we place Bachat Gat's 
into others' business (i.e., in the place of 
the people to be affected by the 
decision), better would be our decision. 
Many experts believe that ethical 
decision-making should be done by 
examining an issue with respect to five 
principles of ethics, namely the utilitarian 
principles, the principles of rights and 
duties, the principle of justice, the ethics 
of virtue and care, and the principle of 
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common good. Still, many feel that 
ethical decision-making is difficult 
because of the ‘ethical dilemmas. 


Ethical dilemmas posing contradictions 
between ethical perceptions and 
imperatives do come up at times in our 
personal and Bachat Gat life. Therefore, 
resolving ethical dilemmas, if any, is 
essential for taking an acceptable ethical 
decision by all means. Hence, before 
proceeding to ethical decision-making 


steps, we will discuss aspects of ethical 
dilemmas and their resolutions. 


8.1. ETHICAL DILEMMAS AND THEIR 
RESOLUTIONS 


Ethical dilemmas are a_ self-inflicted 
situation that arises due to various 
contradictions between one's ethical 
perceptions and imperatives, conflicts of 
ideologies between people, differences in 
value systems, diversity of culture, and 
skill of ethical reasoning of a member of 
Bachat Gat, putting the ethical principles 


at risk. An ethical dilemma puts the decision-maker into a conflicting situation that 
might jeopardise the quality of ethical decision, because of failing to choose between 
right and wrong. We do experience in Bachat Gat processes and executions some 
situations in which our professional responsibilities come into conflict with our values 
getting us caught a grey area, and no matter which option we choose, we are left with a 
feeling of shortcoming. 


As per a Boeing (of USA) slogan: "Between right and wrong is a troublesome grey area” 


Hence a part of ethical decision-making system must also include the process of 
resolving the ethical dilemmas, if any; that cause 'conflicts and contradictions’ in the 
decision system. 


Some typical sources of ethical dilemmas are listed below: 

1. Conflict of personal and professional values 

2. One's values and ethical principles versus 
the perceived role of a task 

3. Conflicting ethical values between ‘taker 
and giver' of a service 

4. Choice between two actions having equally 
favourable or unfavourable elements in , & 
decision 

5. Choice between two_ unsatisfactory 
alternatives as a solution of a problem 

6. Conflict between an action its consequence 


Let us understand few of these dilemmas 
through examples 


Cases 

1.A Bachat Gat's member is approached by a 
wholesale consumer to provide cut-back 
money on the purchases he will make for 
continuation of an order of supplies. The 
member is under pressure to complete her sales target and checks up that this order 
is vital for her meeting the sales target. This has put the member into an ethical 
dilemma off: Should she sacrifice her personal interest to protect her Bachat Gat's 
integrity of not striking any underhand dealing? 


2. A Bachat Gat member was faced with the challenge of ‘time over-run' and 
consequent cost escalation for failing to get the certificate’s from the concerned 
authority. Member had the option of bribing her way through to get the certificate 
without following any mandatory conditions or to fulfil the condition laid down by the 
concerned authority. The former choice would be against her values and principles, 
whereas the latter choice would require more time and money for fulfilling the condition 
laid down by the concerned authority. This had put her into an ethical dilemma arising 
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from the conflict between her ethical 
conscience and the sense of responsibility 
as a Bachat Gat member. 


3. A newly established Bachat Gat 
proposed to distribute flyers on a metro 
claiming ‘Weight loss in the Institution 
automatically guarantees 100% Weight 
loss." 

The Bachat Gat had put one of the key 
member of the group’s face on the flyer 
into a dilemma accepting the 
advertisement would mean supporting 
and promoting ‘wrong information, and 
refusing the same would mean loss of 
revenues to the Bachat Gat. The member 
was more concerned with the 
consequences of Bachat Gat's action that 
guarantee might mislead many _ poor 
people to pay hefty amounts to enrol in 
the programme with false hopes. 


These are few examples of ethical 
dilemmas and questions they raise. 
Hence, a formal method of ethical 
decision-making should consider the ways 
and means of resolving the ethical 
dilemmas satisfactorily to the extent 
possible. 


Resolution of an ethical dilemma could 
not be a fixed line of right or wrong 
approach except that one should be on 
the right side of the law if there is any 
law concerning or prohibiting the action 
involved in the ethical dilemma. This is 
not to say that it is always morally wrong 
to break law. Here the purpose is to 
emphasise that the legality or legal 
provision has to be taken into account 
while resolving a dilemma. 


Resolving an ethical dilemma to the 
satisfaction of all concerned is a difficult 
task. The most practical approach would 
be to do something that makes you feel 
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good and satisfied from the standpoint of 
your ethical reasoning. 


This might include the circumstances and 
environment leading to the issue that 
poses the dilemma and actions on that 
issue. 


There are two major approaches that 
philosophers use in handling ethical 
dilemmas. 


1.0ne focuses on the _ practical 
consequences of what we do. 


2.Other the actions 


focuses 
themselves and weighs the rightness of 
the action alone. 


on 


It is often argued in the realm of ethics 
that, ‘if there is no harm, there is no foul.’ 


Hence, the consequence of a decision is 
important. The other approach claims 
that some actions are simply wrong in the 
eyes of ethics, hence cannot be desirable 
as a solution. Therefore, it is up to one's 


ethical belief and standards to choose 
any action as a solution to one's dilemma. 


Common Analytical Steps in Resolving 
Ethical Dilemmas 


Step 1: 

Identify the ethical issues involved in the 
ethical dilemma and list out where they 
are conflicting with the values, norms, 


equality, systems, laws, professional 
codes, responsibilities, conscience and 
virtues. 
Step 2: 


Analyse the consequences of the issues 
regarding "who will be benefitted and who 
will be hurt; and what will be the benefits 
or what would be the harms?" For 
example, who are to be benefitted may 
include individuals, society, members of 
Bachat Gat and locality. And, the possible 
benefits could be cleaner environment, 
better safety, better health, better work 
environment, compliance to rules and 
regulations, sustainability and good living. 
Examine these benefits and harms for 
long term or short term to arrive at a 
better judgment of the decision. 

Step 3: 

Examine options for various alternative 
actions from different perspectives, but 
without considering the consequences of 
those options on any 

one. Examine each option with respect to 
how it measures up against ethical 
principles like honesty, fairness, equality, 
respecting the dignity of others and 
rights of people. Whether there is a 
conflict between the principles or 
between the rights of different people 
involved? Is there a situation where one 
principle is seemingly more important 
than the others? 

Identify which options would offer actions 
that are less problematic for you in your 
own situation and context. Then shortlist 
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a few options (as few as possible) that 
stand out better than the rest. 


Step 4: 

Examine the options in the light of the 
‘principles of ethics', especially the 
utilitarian principle and the principle of 
common good, to find out further ethical 
merits of the decisions. 


Step 5: 
Make the final decision by taking into 
account the direction of approaches 
mentioned earlier, 


that is, (a) the 


consequence of the decision, and (b) the 
rightness of the decision. Identify which 
one will make you feel more good than 
the other if there is still conflict between 
the choices and then take the call. 


While dealing with ethical dilemmas, 
remember that you cannot resolve all 
dilemmas to the satisfaction of all parties 
or address all aspects of the issue 
involved. Sometimes you may have to 
choose the best among the worse. The 
idea is you should feel good and satisfied 


for having taken that decision under the given circumstances and environment you are 
placed into. A times, you (or a business enterprise or a government) may have to seek 
ways and means to mitigate the harm or loss to the involved parties arising from an 
ethical dilemma. 


For example: Some ethical considerations arising from adverse consequences often 
poses an ethical dilemma to social scientists as to what to follow-consequences of the 
act or rightness of the act as per legal provisions and practices.The solution to any 
problem, is by resolving the issues of dilemma by checks and balances that would do 
good to both the parties 

interests. 
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9. ETHICAL DECISION-MAKING 


Any rational decision-making process should have at least five steps: 
(1) Clear perception of the problem, 

(2) Analysis of the problem, 

(3) Developing different alternative solutions, 

(4) Analysing alternative solutions for choosing the best, and 

(5) Implementation, control and monitoring for results. 


Ethical decision-making should not be an exception to this process route. But this 
process becomes somewhat more difficult and special for ethical decision-making, as it 
involves ensuring ethicality and ethicality of the prospective solution. Ethical decision- 
making requires sensitivity to ethical issues, an introspective mind and an attitude of 
being fair, just and caring for those whom the decision will affect. Experts recommend 
that ethical decision-making should be done en eer 

by examining the five principles of ethics, DECKON MAKING 

which are: the utilitarian principles, the 
principles of rights and duties, the principle of 


justice, the ethics of virtue and care, and the valayscead al Vali 
principle of common good. Experts believe ee ey 
that the ethical decision-making should be Evaleite = 

done by examining an issue with respect to Alkapelyya 

five principles of ethics, namely the utilitarian Aceon Yale A VeCKion 
principles, the principles of rights and duties, 70) Bros, Bil (ors 
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and care, and the principle of common good. 
If an issue poses any ethical dilemma, the 
decision-making process should more or less 
follow the steps described earlier. Leaning, rks 
Fortunately, not all issues and decisions 9 Ure Ongischion 
concerning ethics are entangled in conflicts 
or enmeshed in dilemma_ situations. 
Nonetheless, ethical decision-making is an 
important subject that impacts the way we 
live in the society, do business in the market, treat our customers and consumers, 
protect the environment, care about children and conduct our professions. Ethical 
decisions are the index of our ethical standards, ethical values, social virtues and 
attitude towards good and harmonious living. We need to have a trained sensitivity and 
disciplined approach to ethical issues and a standardised approach for exploring ethical 
aspects of a decision to be able to make an ‘informed choice’ for an action that meets 
the acceptable ethical standards. Hence, having a separate method for ethical decision 
making is necessary and helpful. 

Good ethical decision-making requires a careful exploration and analysis of the problem 
by understanding the perspective of others, being fair and ethical, impartial and caring, a 
having an incorruptible bent of mind for doing good to others. 

Ethics is a process that is selfless, virtuoso and benevolent. Making a good ethical 
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decision is easier for 


transparent rind. 


a good and 


A recommended method of _ ethical 
decision-making, adopted from the 
research work at the Mark Kula Centre for 
Applied Ethics at Santa Clara University, 
USA 12 described below. 


This approach is one of the ways to arrive 
at an ethical decision. There could also be 
other Methods to explore the ways and 
means for arriving at an acceptable 
ethical decision. 


A Framework for Ethical Decision-Making : 


(Partially modified by the author from the 
original work) 


A. Understand and Analyse the Problem 

and Identify the Apparent Ethical Issues 

1. What are the relevant facts of the 
case? What facts are not known? 
Can we learn more about the 
situation? Do we know enough to 
make a decision? 

2. What individuals and groups have an 
important stake in the outcome? Are 
some concerns more important? 
Why? 

3. What are the options for acting? 
Have all the relevant persons and 
groups been consulted? Have we 
identified some creative options? 


B. Evaluate Alternative Actions 


Evaluate the options by asking the 
following questions: 


4. Which option will produce the most 
good and do the least harm? (The 
Utilitarian Approach) 

5. Which option best respects the 
rights of all who have a stake? (The 
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Rights Approach) 

6. Which option treats people equally or 
proportionately? (The Justice 
Approach) 

7. Which option best serves the 
community as whole and not just 
some members?(The Common Good 
Approach) 

8. Which option leads you to act as a 
sort of person you want to be? (The 
Virtue Approach)Which action makes 
you feel happy and satisfied? 


C. Make a Decision by Evaluating Pros and 


Cons, and Test It 


1. Considering all these approaches, 
which option does best addresses 
the situation? 

2. Share your concern and decision with 
others in’ similar situation and 
observe their reactions and 
suggestions. 

3. Re-examine and modify, if necessary, 
your option for optimum solution’. 
(The best solution will always 


confuse you and elude you.) 
D. Act and Check on the Outcome 


1. Implement the decision taking care to communicate it to all concerned with the 
issue and the decision. 

2. Does the option take care not to harm other stakeholders interests? If so, what 

extra measures are being proposed to mitigate the loss of interests? 

How did the decision turn out in result? 

4. Are people concerned with the issue and option satisfied under the specific 
situation and environment of work? 


wo 


E. Implant the Learning Points in the Organisation 


Share your experience of ethical decision- 
making on important organisational issues 
with colleagues, peers and bosses at a 
suitable "Training platform." 

(Ethics is an internal realisation, but comes to 
a person from sensitivity of external 
happenings and learning. 


As discussed earlier, ethical decision-making 
becomes more difficult if we are faced with 
ethical dilemmas. In such difficult situations, 
we need to rely more on_ transparent 
discussions and dialogue with others, that is, 
different stakeholders of the issue. Only by 


the insights and different perspectives of 
others, we can make good ethical choices in 
such situations. 


Here, the choice is not between right or 

wrong’, but between the right and right, presenting if we apply the steps of solving 
ethical dilemma. Notwithstanding these difficulties, we have to take ethical decisions 
regarding our work and professions in a Bachat Gat because a Bachat Gat's chance of 
survival and sustainability depends much upon its ethical behaviour and standards. So 
far, we have focused our deliberations on the fundamentals of ethics and the acts of 
ethics without distinguishing how ethics can work in a Bachat Gat that is carried out by 
many people under the same umbrella and as per direction of a many members in the 
business. 

Hence, our next stop would be to discuss: how ethics work in Bachat Gat? 
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10. HOW ETHICS WORK IN BACHAT 
GAT’S? 


A Bachat Gat operation includes a 
collection people working as a group 
under no certain authority, with an 
assortment of activities they run with a 
view to achieve certain objectives. It also 
has certain goal and objectives, and the 
methods of working are mostly 
unregulated and uncontrolled. Therefore, 
a Bachat Gat's needs to be run more like 
a machine (i.e., with built in mechanisms) 
where systems and discipline are the key 
requirements. This is applicable to all 
types of OPC, businesses, SHG, Bachat 
Gat's, such as manufacturing industry, 
service industry, commercial houses 
institutions, hospitals, societies, 
governments, NGOs, etc. Because of the 
fact that Bachat Gat's; are run and 
supervised by a small group who usually 
know what they are doing, these people 
can choose what rules and methods to 
follow and can decide rules (pertaining to 
behaviour for its members of Bachat Gat 
(including themselves so as to adhere to 
ethical Bachat Gat practices. Such set-ups 
and systems can, therefore, assure that 
every Bachat Gat is in a position to 
exercise controls over the collective and 
individual behaviour of its member of 
Bachat Gat who are a part of the Bachat 
Gat's and whose behaviour represents 
Bachat Gat behaviour. This means that 
Bachat Gat’s are in a position to control 
and regulate their own and their members 
actions by framing appropriate rules and 
codes for ethical standards and 
behaviour, and people working in the 
Bachat Gat have the responsibility of 
behaving and acting in conformity to the 
rules and codes of ethical standards. The 
failure of a member of Bachat Gat to 
comply with these codes and rules can be 
judged as wrongdoing (or misconduct) 
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and that member of Bachat Gat can be 
held morally responsible for her act and 
its consequences. Therefore, 
responsibility for ethical behaviour, which 
relates to the ethicality of decisions and 
actions in Bachat Gat's practices, rests on 
individuals working in the Bachat Gat's. 
Thus, ethics, in Bachat Gat practices, are 
reflected through the display of feelings, 
reasoning, deliberations and actions of 
members in the Bachat Gat. 


Let us explore this point further with the 
example of a member of Bachat Gat: 


A member of Bachat Gat was asked by 
other member to fabricate a_ report 
exaggerating the performance of the 
department. In return for her act, the 
other member promised her some benefit. 
They both willingly joined hands to 
fabricate a report for mutual benefit. In 
this case, fabrication of a _ report 
untruthfully is against the ethical 
standards of a member of Bachat Gat 
(especially being a custodian of the task 
of reporting), and benefiting from such an 


act is unethical. If the member of Bachat Gat obliges he other member, he is doing so on 
her own accord and shall be held accountable for her unethical stand. The other member 
will be also judged unethical for having induced or forced this member to do wrong that 
is not in keeping with her responsibility towards the Bachat Gat. In this case, both the 
member of Bachat Gat and the other member are acting as individuals, and are choosing 
as per their own ethical standards. The Bachat Gat's, for which they both work, are 
responsible for this ethical failure and unethical act-as long as the Bachat Gat's has not 
only agreed and approved of the actions of these members. 


This leads us to the question: How can Bachat Gat's, be held responsible for ethics? 
Some may argue that, unlike a member of Bachat Gat, a Bachat Gat cannot have 
feelings, which are an important rider in the analysis of ethical standards. Therefore, it 
cannot be held responsible for ethics and ethicality. And, whether ethical principles and 
moral standards discussed thus far are equally applicable to Bachat Gat? The answer is 
'yes" Because modern’ Bachat Gat’s are 
organisation which are persons" Who have 
the right to sue and they sued, own and sell 
property and materials, and enter into # 
contracts all in their own names. 
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Hence, if the law can be applied to Bachat 
Gat’s, then why cannot ethics be applied to 
Bachat Gat’s? 


Thus, Bachat Gat's can be held responsible 
for their actions be it legal or unethical-in the | 
same way as a person. This view is taken 
considering that actions and decisions of 
Bachat Gat’s originate from the choices of 
members who are acting on behalf of the 
Bachat Gat's. Moreover, a Bachat Gat 
comprises systems, processes and its people 
including its customers, suppliers, investors 
and so on), wherein a member of Bachat Gat 
or a group empowered by the members takes decisions and acts on behalf of the 
Bachat Gat to further the cause of the Bachat Gat objectives. These members who 
own, invest or work in the Bachat Gat are guided by motives and objectives as set and 
directed by the Bachat Gat’s as well as by the rules framed by the Bachat Gat’s in order 
to coordinate and control member of Bachat Gat’s actions and efforts to accomplish 
certain outcomes and objectives. Therefore, a Bachat Gat’s actions and behaviour have 
to be equally ethical and responsible as that of a member of Bachat Gat, so as to ensure 
right direction and no wrongdoing or harm to the society, members of Bachat Gat, 
investors, suppliers, etc-all of who are a part of the Bachat Gat and are interested in its 
beneficial objectives/outcomes. 
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Therefore, a Bachat Gat cannot escape its ethical responsibility for actions under the 
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cover that an Bachat Gat cannot have 
feelings to understand the effect of its 
action. A Bachat Gat cannot have 
feelings, but its people can have the 
necessary feelings, and they are expected 
to act with feelings, reasoning and 
deliberations while working for and on 
behalf of the Bachat Gat. The corollary of 
this would be:'Corporations do not 
commit crimes, people working for it do’. 
Analyses of ethics in Bachat Gat consider 
if those members or groups who are 
working for the Bachat Gat have upheld 
the acceptable ethical standards in their 
acts and deeds during the course of 
Bachat Gat operations. And, if an act has 
not been judged moral or ethical and the 
same had the approval of the Bachat Gat, 
then the responsibility of the 
consequences of that act rests with the 
Bachat Gat and not the member of 
Bachat Gat. This implies that, in effect, 
Bachat Gat ethics focus on_ rational 
evaluation of ethical standards of those 
members who have acted (or act) on 
behalf of the Bachat Gat regarding its 
policies, procedures, dealings, behaviour 
and motive. 


The foregoing discussions establish that 
Bachat Gat have the ethical responsibility 
to ensure that their policies, practices 
and behaviour (of its members) are 
fulfilling legal as well as ethical standards 
of the society and the country. They 
cannot indulge in immoral activities, and 
be unfair in Bachat Gat’s practices, harm 
the health of consumers or cause 
damages to the environment’s. 


Let us understand this by referring to the 
earlier case wherein an other member had 
asked to fabricate a report for mutual 
benefit: 


It was argued that both the member of 
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Bachat Gat had acted as individuals, and 
chose to act as per their own ethical 
standards. Hence, as member of Bachat 
Gat, they were responsible for the 
consequences. Accordingly, if the 
seriousness of their wrongdoing calls for 
legal action, they can be penalised as per 
the standing rules of the law. 

The Bachat Gat's, for which they work, is 
not responsible for this ethical failure and 
unethical act as long as the Bachat Gat's 
did not willingly agree and approve of the 
actions of its members of Bachat Gat. 


Now, let us assume that the same report 
had been submitted to an_ external 
auditor (i.c., statutory auditor) to comply 
with a statutory requirement (e.g., for 
annual audit of the Bachat Gat's 
accounts), and that it was done with the 
full knowledge, convenience and 
agreement of the top management (i.e., 
the Bachat Gat). Under this condition, the 
act will be considered as an ‘unethical 
practice of the Bachat Gat's as well as of 
the individuals concerned who had 


fabricated and convinced the Bachat Gat, 
will be made responsible for‘unethical 
practices’. 

What could then happen (as penalty or 
punishment) to the members of Bachat 
Gat and the Bachat Gat is a different 
matter, which would depend on the 
gravity of the wrongdoing and its impact 
on the Bachat Gat, members of Bachat 
Gat, public and the society. 


While the exact ways of dealing with such 
situations shall be different the high- 
points of such unethical acts and their 
consequences on_ individuals and the 
Bachat Gat can be a result, wherein 
licence of accounting firm will be 
cancelled for unethical practices, further 
leading to the closure. Members of Bachat 
Gat’s will be legally charged as individuals 
and punished (that included jail terms) for 
the fraud, and the Bachat Gat may face 
many legal cases filed by the aggrieved 
people, numerous other lawsuits and huge 
debt. 


Some aspects of a Bachat Gat's and is 
structure, and how they correlate to 
ethical behaviour, therefore, need to be 
examined. In this context, at least two 
aspects of Bachat Gat have to be 
considered: (a) purpose of Bachat Gat: 
and (b) how and who takes decisions for 
the Bachat Gat. With regard to (a), it is 
an accepted fact that every Bachat Gat is 
set up and run with a common purpose, 
which is to make and maximise profits for 
the members. 


There is nothing wrong in this approach, 
but what makes the difference is the 
concept of Stakeholders. Not the few 
who head the Bachat Gat's (or take 
decision for it) and can make money; 
members of Bachat Gat, suppliers, 
buyers, society, government, nation, etc.; 
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in short, the term includes all those who 
can rightfully expect to gain from the 
operations of the Bachat Gat. Hence, 
there is nothing wrong for Bachat Gat’s 
to make profit or gain, but that gain must 
be accomplished by legal and ethical 
means and must be shared equitably by 
all stakeholders and not by a few. As 
regards (b), it has to be the top chairman 
including the vice chairperson, accountant 
- that takes the decisions through 
structured levels and delegated 
responsibilities. These individuals need to 
be in a position to frame, guide and 
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control the Bachat Gat's and 
organisational activities, and are 
responsible for ensuring that the Bachat 
Gat's's actions are legal and ethical. 


In the greater perspective of the nation 
and society, nation needs Bachat Gat’s as 
the vehicle for economic growth, and 
Bachat Gat needs the nation and its 
national resources including consumers, 
market, infrastructure, environment, etc. 
for its growth and survival. They are 


interdependent; each one provides a platform for growth to the other. Then, how can 
Bachat Gat member, or the people employed in Bachat Gat, be oblivious of their 
(ethical) duties and responsibilities to other stakeholders? Ethical issues in Bachat Gat 
arise from this standpoint of Bachat Gat purpose and operations. 

Most aspects of ethics and ethical behaviour in Bachat Gat arise from the concept of 
rights, justice and fairness of deals with respect to its various stakeholders. These 
dealings can be with members of Bachat Gat, customers, dealers, suppliers, local bodies 
or the government. Ethical principles are, therefore, essentially based on the elements 
of rights and duties, justice, fairness and care. For example, if a Bachat Gat does not pay 
fair wages to its members of Bachat Gat, the members of Bachat Gat feel discriminated 
against or exploited. 


If the chairman or vice chair person get disproportionately higher remunerations than 
the others in a Bachat Gat, then general members of Bachat Gat feel differentiated and 
deprived. If the Bachat Gat practices 
differential pricing for its products, buyers 
who pay more feel aggrieved. 


If a Bachat Gat's supplier does not get a fair 
share of Bachat Gat, despite offering 
competitive price and quality, or she feels 
deprived. 


If the Bachat Gat is ‘adjusting’ its book of 
accounts to minimise payment of taxes, the 
society feels it is evading tax. 


If a Bachat Gat pollutes the environment 
through it effluents, it angers the society by 
causing and spreading ill-health. 


All such feelings are indicative of the issues 

affecting people and people are not satisfied 

with the ethicality of actions, and they feel 

that such actions are unethical-though there may be reasons behind each (immoral) act. 
It has been stated earlier that if any such behaviour can be satisfactorily reasoned out 
from the standpoint of ethical reasoning, then that behaviour may stand the test of 
ethics. But, it should be appreciated at this stage, that such ethical reasoning must also 
satisfy the guiding principles of as to be regarded as ethical. Judgment about ethics in 
Bachat Gat is embedded in the inherent concepts of right, duty, care, justice and 
fairness. Ethical practice of Bachat Gat must, therefore, ensure reciprocal rights and 
correlated duties of the parties involved in Bachat Gat operations, fairness and justice of 
decisions and actions, care and concern about people and stakeholders of the Bachat 
Gat, and equitable distribution of benefits (or protection from harm and damages) of 
interests. 
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However, before moving to the discussions of ethical principles, let us further examine 
the role and scope of ethics in Bachat Gat, its approach and coverage see Fig: Ethics of 
Bachat Gat 
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11. THE ROLE AND SCOPE OF ETHICS 
IN BACHAT GAT’S 


Ethics in Bachat Gat or Bachat Gat ethics, 
as it can be popularly called, deal with 
application of ethics to Bachat Gat 
operations, processes, actions, decisions, 
transactions, dealings, treatments and 
outcomes concerning all stakeholders, 
both internal and external, of a Bachat 
Gat. The internal stakeholders of a Bachat 
Gat are its members of Bachat Gat, 
suppliers, and other investors, and the 
external stakeholders are the customers, 
society, government, locality and 
environment. The aim of Bachat Gat 
ethics is to create a deeper 
understanding of what is good and bad, 
what is moral and immoral or what 
actions are right or wrong in the 
operations of a Bachat Gat with respect 
to its customers, members of Bachat 
Gat,, society, and all other stakeholders in 
order to protect them from harm and 
damage to their interests. The subject 
covers not only traditional Bachat Gat's 
but also institutions, service providers, 
society or the assortment of activities 
relating to consumers and users of goods 
and services. Bachat Gat ethics are 
concerned with the ethicality of actions in 
Bachat Gat operations, and deal with 

(1) rightful expectations of consumers, 
society, members of Bachat Gat and 
other stakeholders, 

(2) fairness in competition 
advertising of goods and services, 
(3) social responsibility and care, and 
(4) overall Bachat Gat’s behaviour 
governance. 


and 


in 


Common examples of immoral Bachat Gat 
practices in an economy are: bribery to 
manipulate Bachat Gat interests, 
manipulation of conditions for unfair 
practices and pricing, non-transparent 
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Bachat Gat transactions, violation of 
environmental laws and deficient 
customer services. Bribery, corruption in 
public places, exploitation of labour 
market, unfair wage structures, unequal 
opportunity based on colour, creed or 
sex, hazardous working conditions, 
unmindful destruction of ecology and 
environment are a few of many unethical 
practices prevalent in Bachat Gat's and 
industries. 


And, all these activities are primarily 
carried out by individuals either out of 


their own choice or on the bidding of their 
group. These non-ethical actions in 
Bachat Gat operations always hurt the 
interests of others in the Bachat Gat 
cycle or the society and its people at 
large. 


The purpose of ethics in Bachat Gat is to 
protect these people and stakeholders 
from such unsuspecting damages to their 
interests arising from the choices and 
actions of either a Bachat Gat or its 


members. 


While analysing a Bachat Gat's ethical 
behaviour, it should be noted this Bachat 
Gat is composed of human _ individuals 
who act under certain relationships and 
circumstances to perform certain 
assigned activities and responsibilities for 
the propagation of Bachat Gat. Therefore, 
a Bachat Gat acts and choices originate 
from members who work for it. Because 
of the fact that the Bachat Gat acts 
originate in the choices and actions of 
individuals, it is these individuals who 
must be seen as the primary bearers of 
ethical duties and _ responsibilities for 
upholding Bachat Gat ethics. 


In all failed Bachat Gat so far, few 
members had been responsible for ethical 
violation and destruction of value in 
Bachat Gat. 


More Bachat Gat's failed due to violation 
of ethics, account manipulation and 
frauds to bring down their Bachat Gat's. 
These failures point to the fact that 
ethics in Bachat Gat largely depend on 
the honesty, integrity and character of 
individuals serving the Bachat Gat. But 
there are also instances where  Bachat 
Gat's courted trouble due to risky Bachat 
Gat models, unrealistic Bachat Gat 
targets, loose administration and slack 
regulatory controls. 


The practitioners of Bachat Gat have the 
task of balancing a decision or action by 
considering ethical issues from various 
angles. Ethics are not an administrative 
tool but a template that acts for 
protecting and propagating fair practices 
to ensure justice, fairness and care to all 
involved in the busing 

process. 
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There is somewhat similar approach to 
looking at ethics and ethical practices in 
Bachat Gat, but with more clarity. This 
task of ethics for protecting and 
propagating, fair practices in Bachat Gat 
can be best fulfilled by examining 
different aspects of Bachat Gat 
operations. The practitioners of Bachat 
Gat ethics suggest that the best way to 
consolidate and understand the ethical 
issues and ethical practices in Bachat Gat 
would be to examine the ethics in relation 
to ethics of Bachat Gat philosophy (i.e., 
principles and practices) and ethics of 


professional management in_ different 
areas of Bachat Gat operations. The 
ethical issues in these areas of operations 
are by and large systemic and corporate, 
but do not altogether exclude member of 
Bachat Gat ethics in analysing cases. This 
approach stands out because of its in- 
built character in assigning responsibility 
to the Bachat Gat for structuring Bachat 
Gat processes and policies with an eye to 
what could be judged logical, ethical and 
fair to all stakeholders. The cases 


described in the beginning indicated a 
lapse of ethical structuring and policy 
formulation leading to greed and risky 
financial transactions and measures. It is 
widely held that ethics in today's Bachat 
Gat reflected through: Bachat Gat 
governance (responsible for Bachat Gat 
structuring and policy formulation, 
execution, monitoring and _ controls); 
Bachat Gat social responsibility (CSR) that 
ensures integration of social well-being 
with the Bachat Gat goals; and systemic 
management of people, processes and 
outcomes. The latter is also a part of 
Bachat Gat governance when considered 
in totality. Broadly, ethics in Bachat Gat 
practices involve: (a) ethics as applicable 
to Bachat Gat philosophy, namely Bachat 
Gat governance involving — structuring, 
policy formulation, management, 
employee relations, social justice, ethics 
in. marketplace and environment 
management and (b) ethics of 
professional management, namely ethics 
of human resource management, financial 
and accounting management, engineering 
and new product development, sales and 
marketing, and R&D. 


Holding onto ethical Bachat Gat 
philosophy, management is the 
responsibility of the members and their 
Gat’s. In addition to the ethics of Bachat 
Gat management, which is the Bachat Gat 
responsibility, there is also a need for 
member’s of Bachat Gat to get 
professionally engaged in different fields 
of Bachat Gat operations, for example 
engineering, accounts, human resource 
management, sales and marketing and 
advertising. IT need for control over 
professional ethics relating to professions 
such as medical and advertising is more a 
social demand than viewing these 
professions as Bachat Gat because today 
society stands to lose or gain much by 
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their ethical standards of behaviour. 

Professional ethics in Bachat Gat 
practices iS assuming overwhelming 
importance in Bachat Gat ethics guide the 
application of ethical rules and principles 
discussed so far in context of commercial 
and Bachat Gat transactions, for example, 
the relationship between Bachat Gat's 
and the member of Bachat Gat’s, the 
relationship between the Bachat Gat and 
the customer an obligations to the 
society. Bachat Gat ethics examine 
various moral and ethical problems that 
arise in Bachat Gat operations, and help 
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understand and make specific judgments 
about what to be done and what is not to 
be done. 


The main purpose of Bachat Gat ethics is 

to guide Bachat Gat in the light of ethical 

principles, for dealing with 

(a) various practical and_ situational 
problems in their operations, 

(b) discharge of specific duties and 
responsibilities of the Bachat Gat, 
and 


(c) conformance to ethical standards as recognised by the society, government and 
regulators. For example, looking after the distress of a loyal member of Bachat Gat 
is considered ethical, whereas the violation of environmental pollution norms, under 
whatsoever compelling situation, would be considered as not conforming to the 
expected ethical standards. 

Hence, a Bachat Gat's practice must cover wide-range of ethical issues starting from the 

member of Bachat Gat welfare to the environment protection and development. 

However, such ethical binding or responsibility must not be seen as a restraining factor 

in Bachat Gat operations. Because the ultimate aim of Bachat Gat ethics is not to hold 

back the interests of Bachat Gat operations in terms of economy but to strengthen the 
decision-making process to stop sufferings from bad member of Bachat Gat morale, 
poor market reputation, lack of customer support, legal and social penalty, and such 
other consequences that may deter the economic progress of the Bachat Gat. It is in 
the long-term interest of a Bachat Gat to be ethical in its operations, management and 
dealings with the customers and society. 

There are plenty of instances in the Bachat 

Gat world where Bachat Gat's had to close 

down due to unethical practices. 


Many economist had looked into Bachat Gat F™ 
with suspicion, considering Bachat Gat as an f 
institution of making money even by 
trampling on the humanity and _ violating 
ethics. There are many examples in the 
Bachat Gat world where greed for moreq 
profits had led the Gat’s to destroy J 
environment (e.g., destroying forests for 
woods), indulge in immoral Bachat Gat 
practices (e.g., selling adulterated food) 

But, those actions had mostly resulted in 
very short-term benefits to them, if any, and 
always we should always remind Bachat Gat 
professionals the necessity to be ethical in 
outlook and ethical in dealings for driving 
long-term benefits. 

The need for ethics in the society and Bachat Gat is an age-old necessity. Hence, all 
ethical philosophers advocated maintaining ethical standards in the society and 
businesses. And | promote for Bachat Gat’s the same. 


However, some philosophers believe that Bachat Gat and ethics are at odds and in 
contradiction with each other. They argued that determining and doing what is practical 
from the viewpoint of Bachat Gat profits and what is ethical involves two different lines 
of thoughts that cannot be reconciled. But with the growth of Bachat Gat, the purpose 
and objectives of Bachat Gat need to be redefined, especially with respect to customer 
satisfaction and customer support. In a competitive Bachat Gat situation where 
customers (the term includes all stakeholders like consumers, investors, members of 
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Bachat Gat and suppliers) have the choice 
of deciding what they should buy and 
from whom, or where they should invest, 
work or supply, the ethical image of a 
Bachat Gat and Bachat Gat has become 
important. 


Planning a Bachat Gat system and 
strategy by holding onto ethical principles 
will be accepted by all as an essential 
requirement for long-term survival and 
benefits of Bachat Gat. There are plenty 
of examples to show that customers go 
to where ethics are. Hence, the Bachat 
Gat world is now faced with the challenge 
of tailoring Bachat Gat models and 
practices in a manner that agrees with 
the principles of ethics. 


Ethics are not at odds with the purpose 
of Bachat Gat in an open and competitive 
market. With the increasing globalisation, 
Bachat Gat operations, needs 
development of rapid communication, and 
awareness of rights and duties by 
stakeholders of Bachat Gat. Ethics in 
Bachat Gat operations and management 
have become a benchmark of good 
governance and a hallmark of brand 
immense success in recent times. 


No Bachat Gat's can deny the ethical 
rights to its members and customers and 
can evade the ethical responsibility of 
protecting the healing environment of the 
society in which it operates. A  Bachat 
Gat has ethical responsibility to it 
members, society, government, and other 
stakeholders who are related to the well- 
being of the Bachat Gat. Remember a 
Bachat Gat exists for the customers and 
society and not the vice versa Many NGOs 
in India are now successfully focusing on 
the prevention of ethical violations of 
duties and responsibilities, especially in 
social services and social welfare 
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measures. In fact, ethical considerations 
often lead to the optimisation of benefits 
of a decision, which otherwise would have 
been considered as conflict of interests. 


The following illustration, though a trivial 
one in business operation, may clarify the 
situation. The demand for festival bonus 
in our country is not uncommon. It is also 
not unknown that there were many 
instances of work stoppage or strike due 
to non-payment of festival bonus. Is 
festival bonus a right in our country? The 
system of giving festival bonus' in Indian 


companies is based on the ethical 
principle of care with a view to helping 
individuals of business celebrate the 
festivity without financial hardship. It is 
generally considered that such care by 
the management at the time of their 
need keeps the individuals of business 
committed and motivated to the cause of 
the business. 


This bonus system involves sharing the 
cash surplus with the_ individuals of 


business. However, some members (who are not receiving such festival bonus) may 
regard this system as wasteful and a load on the cash-flow management, thereby 
limiting the utilisation of Bachat Gat's resources for making profits- the primary purpose 
of shareholders investments. From the perspective of shareholders interests versus 
individuals of business, the system of giving festival bonus may appear a conflict of 
interests. But, a more realistic and perspective analysis will show that the action is likely 
to lead to greater productivity and profitability with the help of improved morale and 
motivation of individuals of business. 


Thus, this action may actually benefit member of Bachat Gat, if implemented. Thus, 
following the ethics of care of its members of Bachat Gat by a Bachat Gat at the time of 
their need can be looked upon as a good Bachat Gat strategy rather than a conflict of 
interests. 

Looking at this problem as a conflict of interests would lead to a very short-term gain 
and greater losses in the long run. 

Thus, an important role and scope of ethics in 
Bachat Gat is reconciliation and 
harmonisation of conflicting interests. 


In view of the role and scope of Bachat Gat 
ethics discussed here, ethical issues in Bachat 
Gat practices would involve studies of: how 
individuals are encouraged to maintain ethical 
standards in Bachat Gat, how the Bachat Gat 
takes care of consumers and the market 
environment, how the Bachat Gat encourages 
standards of professional ethics, how the 
Bachat Gat takes care of the ethics related to 
environment and ecology and the quality of 
Bachat Gat governance including Bachat Gat 
social responsibility (CSR), which now needs 
to be strongly looked upon as a 'social view 
of Bachat Gat'; CSR should no longer be 
considered voluntary but obligatory. 


RECAP 

1. This chapter aims to: (a) Develop concept of ethics vis-a-vis ethicality and ethical 
responsibility and ethical judgment in the society as well as in the Bachat Gat; (b) 
Identify and highlight relevance of ethics in Bachat Gat and its functioning; and (c) 
Introduce Bachat Gat governance and Bachat Gat social responsibility vis-a-vis their 
functions and ethical necessity 

2. The chapter explains and establishes the relationships of ethicality, ethical principles 
and ethical standards with ethics with the help of several examples so as to offer 
the right concepts and approaches to ethics. 

e It illustrates how ethics are not only aimed at well-being in personal life but also 

make for a critical factor in Bachat Gat, where individuals are the key components 
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for decision-making and 

actions. 

Bachat Gat actions are influenced by 
individuals and that's why ethics in 
Bachat Gat and Bachat Gat 
governance are so critically 
dependent on the quality of people 
and their ethical standards of 
behaviour and actions. In this regard, 
ethicality, ethical standards and 
ethical reasoning to establish ethical 
responsibility-have been discussed 
thoroughly. It has been emphasised 
that, to understand the role of ethics 
in Bachat Gat, we have to first 
understand the issues that govern 
the ethics in personal life and then 
incorporate them in Bachat Gat 
dealings. 

Ethics and law are not opposed to 
each other; they mostly complement 
each other with the purpose of 
preventing wrongdoings in society 
and in Bachat Gat. Yet, ethics go 
beyond the jurisdiction of law; they 
essentially deal with the issues of 
ethicality and ethical standards in a 
wider social perspective in order to 
determine if acts and _ their 
consequences are morally acceptable 
and ethical in society. 

Ethical principles, derived from the 
requirements for being ethical, fair 
and just, are not rigid like laws or 
religious commandments; they are 
flexible abstract principles dealing 
with ethicality, justice, equality and 
fairness. Justice, social welfare, 
equality, human rights, respect and 
rights are a few examples of the 
subject matter that ethics deal with. 
Ethics attempt to observe if ‘ethical 
standards are maintained in dealing 
with those subject matters that 
affect the interests of people and 
society. 
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standards have certain 
characteristics; they deal with 
matters that have serious 
implications for individuals and the 
society, and are evaluated on the 
basis of good reasoning and not 
authority or regulations. Any 
judgment concerning ethical 
standards must overlook self-interest 
and should be based on impartial 
considerations. Typically, violation of 
ethical standards is associated with 
self-inflicting feeling of badness and 
guilt. Upholding ethical standards in 


Moral 


our acts and deeds has, therefore, 
become the primary pointer towards 
ethics in personal life or in a 

Bachat Gat. 

This chapter presents a road map 
(flow chars) to decide what is 
ethically right or wrong. What is 
ethical at one stage of our lives may 
not be so at a different stage 
because of the change our 
understanding about ones own needs 
and those of the society, family, 


surroundings, hung rights, nation and the institution we work for. This also happens 
with the development of one's sense of logic and reasoning when it comes to 
identifying what is rational as discusses with reference to Lawrence Kohlberg's 
moral reasoning isn’t a simple straight forwards analysis of factual information for 
decision-making; it requires sensitivity to the issues involved, clear and unbiased 
mind, and an understanding of the expectations of society or beneficiaries a the 
aggrieved persons, the restrictions of law; environment, codes of conduct in an 
Bachat Gat or society, and other factors that may limit the scope of ethical 
judgment. 

The chapter also critically discusses the role and scope of ethics in Bachat Gat and 
how ethic work in Bachat Gat that are, in fact, run by few individuals. It goes on to 
show that Bachat Gat cannot escape the ethical responsibility for its actions under 
the excuse tha it does not have feelings necessary to understand the effect of its 
actions. A Bachat Gat actions are taken by individuals who have the necessary 
feelings, and they are expected to act 
with feelings, reasoning and deliberations 
while working for and on behalf of the 
Bachat Gat. In this connection, it has 
been pointed out that laws governing the 
conduct of Bachat Gat also treat Bachat 
Gat as immortal fictitious persons’ who 
have the right to sue and be sued, own 
and sell property and materials, and 
enter into contracts all in their own 
names. Therefore, if law can be applied 
to Bachat Gat being an organisation, 
then why we cannot apply ethics to 
Bachat Gat's? 

Most aspects of ethics and_ ethical 
behaviour in Bachat Gat arise from the 
concept of rights justice and fairness of 
deals with respect to its various 
stakeholders. These dealings can be with 
members of Bachat Gat, customers, 
dealers, suppliers, local bodies or the government. Ethical principles in Bachat Gat 
are, therefore, essentially based on the elements of rights and duties, justice, 
fairness and care of different stakeholders associated with the Bachat Gat. The 
judgment about ethics in Bachat Gat is embedded in the inherent concept of rights, 
duties, care, justice and fairness. Ethical practices in Bachat Gat's must ensure 
reciprocal rights and correlated duties of the parties involved in dealings with the 
Bachat Gat's, fairness and justice of decisions and actions affecting the 
stakeholders, care and concern about the people who work for it, and equitable 
distribution of benefits of interests or protection from harms and damages. 

Finally, the role and scope of 'Bachat Gat ethics', as a subject, has been deliberated. 
It has been pointed out that the aim of ethics in Bachat Gat (the subject matter of 
Bachat Gat ethics) is to create a deeper understanding of what is good and bad, 
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what is moral and immoral and what 
action are right or wrong in the 
operations of a Bachat Gat's with 
respect to its customers, members 
of Bachat Gat, investors, society and 
all other stakeholders in order to 
protect them from harm and damage 
to their interests. The subject covers 
not only traditional Bachat Gat's but 
also institutions, service providers, 
society or the assortment of 
activities relating to consumers and 
users of goods and services. Bachat 
Gat ethics are concerned with the 
ethicality of actions in Bachat Gat 
operations, and deal with 
(1) rightful expectations of 
consumers, society, members and 
other stakeholders, 
(2) fairness in competition and 
advertising of goods and services, 
(3) social responsibility and care, 
and 
(4) overall Bachat Gat behaviour in 
governance. The ultimate aim of 
Bachat Gat ethics is to protect 
people, society and all direct and 
indirect stakeholders from 
damages. 


13. The main purpose of Bachat Gat 
ethics is to guide Bachat Gat _ in the light 
of ethical principles in dealing with various 
practical problems in their operations, and 
conform to. specific duties and 
responsibilities that might arise due to 
the necessity of being ethical or for 
conforming with the ethical practices as 
recognised by the society, government 
and regulators. A Bachat Gat's ethical 
obligations vary widely, ranging from the 
member of Bachat Gat welfare to the 
environment protection and promotion. 
However, such ethical binding or 
responsibility must not be seen as a 
restraining factor in Bachat Gat 
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operations. Because the ultimate aim of 
Bachat Gat ethics is not to hold back the 
interests of Bachat Gat operations in 
terms of economy, but to strengthen the 
decision-making process in order to stop 
sufferings from bad member of Bachat 
Gat morale, poor market reputation, lack 
of customer support, legal and_ social 
penalty, and such other consequences 
that may deter the economic progress of 
a Bachat Gat. It is in the long-term 
interest of a Bachat Gat to be ethical in 
its operations, management and dealings 
with the customers and society. There 


are plenty of instances in the Bachat Gat 
world (similar to Bachat Gat where Bachat 
Gat's had to close down due to unethical 
practices. 


12. ETHICAL PRINCIPLES 


Generally, ethics and the. ethical 
justification of an action are judged by 
the morality of the action arrived at by 
adequate moral reasoning. Ethics, as a 
discipline, examine a member of Bachat 
Gat moral standards or the moral 
standards of a society, Bachat Gat, 
institution, etc.; how the standard of 
these actions influence the lives and living 
of others; and whether these standards, 
exhibited by members of Bachat Gat, are 
reasonable or unreasonable. In turn, the 
reasonableness or unreasonable of 
actions is established by examining if they 
are supported by good and moral reasons 
or not Fairness of Bachat Gat demands 
that, to make or market products for 
children--who may be unable to judge or 
say if a product is good or bad for their 


However, the subject matter of judging 
ethics in Bachat Gat, where decisions are 
taken by members of Bachat Gat-making 
the process vulnerable to human follies 
and moral standards is more complex. It is 
not only the reasonableness of an action 
and moral reasoning, but also the 
fairness, virtue (morality) and justification 
of an action that would determine ethics 
in Bachat Gat. 

In supporting and revealing goodness or 
badness of actions, respectively, one has 
to examine the case deeper to 
understand few more dimensions of 
ethics, namely utility, rights, duties, 
justice, fairness and care. These aspects 
form the foundation of ethical principles, 
which are universally applicable. A 
member of Bachat Gat working for a 
Bachat Gat as well as the Bachat Gat 
organisation-as an “entity" by itself--has 
to demonstrate these characters of 
ethics. Therefore, the concept and 
application of ethics in Bachat Gat are 
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embedded in the inherent concepts of 
rights, duty, care, justice and fairness. 


Most of the issues about ethics and moral 
behaviour in Bachat Gat arise from the 
concept of rights, duties, justice and 
fairness in dealing with different 
stakeholders. These dealings can with the 
members , customers, dealers, suppliers, 
the government, a local body or even the 
the people affected by the Bachat Gat. If 
a Bachat Gat does not pay fair wages to 
members , members feel that they are 
being discriminated or exploited. If the 


senior 
proportionately higher and unjustifiable 


members of Bachat Gat get 
remuneration than the others in the 
Bachat Gat, then 

general members feel differentiated and 
deprived. If a Bachat Gat fails to 
adequately compensate an_ accident 
victim (injured while at work), the 
members feel it is not doing its duty. If a 
member of Bachat Gat's service is 
terminated without allowing her to defend 
her action, he feels that her right to 


defend has been denied. If a sincere member, who has served the Bachat Gat for many 
year is not offered help during her long illness, he may feel uncared for. These are simple 
illustrations from what we encounter frequently in workplace, but here underlies the 
basic elements of ethics fairness, justice, duty and care. When these are denied, we feel 
aggrieved. Hence, these basic principles of ethics must be examined to determine if an 
action or decision has been ethical. The rule to judge ethics in the perspective of 
elemental ethical principles applies to everybody's action be it a member of Bachat Gat, 
a Bachat Gat, an institution or government. A case in point would be the government 
acquisition of lands to set up industries, as elaborated here. (This case is coming up for 
discussion time and again because of its importance in our contemporary society where 
people are now feeling morally empowered by their rights over land, and such feelings 
are giving rise to important ethical debates all over the country. Hence, the case may be 
referred repeatedly to illustrate various points and principles of ethics). 


In such a situation, has the Government been 
ethical and morally justified to take over the 
land? Legally, it has the power to acquire land 
as per the prevailing Act of 1894 (which is an 
archaic law with vaguely described conditions 
for acquisitions) but the problem lies in the 
ethical justification of such actions. If this 
taking over can be justified through 
adherence to the basic characters of ethics, 
then the government’s action could be 
judged _ ethical. Industrialisation one may 
argue , is necessary in a state to create 
Bachat Gat and wealth: it benefits a large 
cross-section of population. And, for the 
purpose of industrialisation vast stretch of 
land are required. 


Since self-interest groups would defend the 

acquisition deal so as to attain better 

bargaining positions, the government is 

acting within its rights to offer reasonable monetary compensation and take over the 
land for public utility. It may also be argued chat this is morally correct, because the 
action would serve the greater interest of the community. However, on the other hand, 
it is the duty of the state to look after and protect the interest of every citizen, 
especially the weaker section of people to which, in this case, most agricultural people 
belong to. The government cannot deprive or force a group of people to give up 
something they have legally inherited and own in order to create Bachat Gat and wealth 
for others. This is not justice to their cause. 

The government must not act against the will of people and leave them displaced, 
disdained and uncared for. If it follows the provisions of law, acquires the farmland by 
for even reasonable compensation and forgets about the future of the affected people, 
the government would not be fair and just, especially under the circumstances where 
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one of the duties of the state is to 
protect the interests of its citizen. 

These two lines of arguments clearly 
bring out the conflict between law and 
ethics (in terms of moral dealing). Even 
within the domain of ethical principles, 
the consideration of utility Supports 
government action. So, how do we judge 
the ethicality of this action or make the 
action ethically acceptable to all? In such 
a complex situation, a more balanced 
view is likely if we delve into the 
philosophy behind the workings of ethical 
principles (rights, duties, justice, fairness 
and care). Here, applying the principles, 
the government may be required to act 
based on good reasons, justification and 
utility of the land with minimum damage 
to the interests of the affected people 
and with a sense of duty and care for the 
affected people to ensure their future 
well-being. Law alone cannot offer a just 
and fair solution to such _ sensitive 
problems; it has to be the collaborative 
and supportive approach of ethics along 
with law to arrive at a balanced solution 
that is acceptable to all. Only ethical 
principles along with our sensitivity to 
rights and duties- can provide a fair and 
equitable solution to such socio-economic 
problems. 

The study of Bachat Gat _ ethics, 
therefore, must examine how to 
determine whether an act is moral, right, 
just and fair. While the term ‘moral’ 
simultaneously incorporates ‘utility’ of an 
action in the greater interest of the 
people,'fairness' is closely associated with 
care, which is also an important issue to 
decide if an action or decision is ethical. 
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13. MORAL THEORIES 


There are four basic types of moral theories in ethical practices. They are the utilitarian 
theory; the theory of rights and duties; the theory of justice; and the ethics of care. 


1. The utilitarian theory is broadly based on the view that any action or policy should be 
evaluated on the basis of benefits and costs it will impose on the society. Therefore, the 
basic approach of this theory is that plans, programmes and actions of any organisation 
should be chosen to produce the greatest net benefits for the largest number of people 
associated with the Bachat Gat--which includes the society. To determine net benefit, all 
the costs and benefits (or damages) be it financial or otherwise should be taken into 
account. This approach of utilitarian theory is to expand the scope of ethics and to 
safeguard the society so that it does not suffer due to any partial analysis of cost and 
benefit. For example, setting up a green-field industry at the cost of the environment 
may be justified by choosing and considering —— 

the returns-on-investments, along with 
Bachat Gat generation and wealth creation, 
but, if one considers the dreadful effect of 
global warming due to such damage to and 
depletion of the environment, then the net 
benefit may not justify the action especially 
if, aS in most cases, the project involves 
large-scale destruction of the environment. 


2. The theory of rights and duties holds that 
all people have some basic rights, concerned 
with the power of a member of Bachat Gat to 
choose, pursue and protect her interests, 
and all such rights are associated with 
correlated duties. When these rights arise 
from legal provision or social convention, 
they become moral rights. If a Bachat Gat 
prohibits or denies such rights to its 
members (either through Bachat Gat rules or 
by discrete action), it may be said to be unfair to its members and its action would not 
be adjudged moral. For example, a member of Bachat Gat has the moral right to be 
rewarded (financially or otherwise) for an invention of her, one that has led to patents 
and benefits for the Bachat Gat. 

But, if the Bachat Gat denies her any benefit (howsoever nominal) on the grounds that 
the inventor was only performing her duty, then it would be unjust and unfair. Similarly, 
it is the right of a customer to get the exact product for which he has paid for; or it is 
the right of a supplier to get payment against her bill as the terms of contract. The 
correlated duties, in the latter cases, would be: paying the right price at the right time 
and supplying the correct material on schedule, respectively. The theories of utility, 
rights, duties and justice (to be discussed in this chapter) are the polar direction to 
judge the morality of a decision. This necessitates that any action of a Bachat Gat, 
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group or body (institution, association, government, etc.) should be judged by ‘moral 
reasoning under the aforesaid moral theories. Any bias, unfairness or extra-influential 
behaviour would be seen as unethical. For example, no person can be forced- against her 
will, interest or benefit to do a work that he does not want to do, or which is not a part 
of her social or legal duty. Similarly, no minor can be engaged in Bachat Gat-work even 
with her consent--because child labour laws prohibit any such engagement, making it 
illegal and immoral. As such, the contractual rights of a Bachat Gat imply that it can 
forcefully engage neither a member of Bachat Gat in any activity without consideration 
to her wish, skill, interest and hazards of the job, nor can it hire a minor or physically 
challenged person to do a job which the law does not permit such engagements cannot 
be morally justified going by the moral logic. Moral theories also offers members the 
rights to refuse a job if it does not conform to moral standards and professional ethics, 
even if he or she has agreed to abide by the (service) rules of the Bachat Gat that carry 
the 'non-refusal' 
clause. 


3. The theory of justice revolves around the — 
fundamental principles to guarantee a just @ 
and morally acceptable decision. It implies 
that the actions are guided by fairness, 
equity and impartiality (vide discussion on 
justice later in this chapter). 


4. The ethics of care refers to necessity of | 2 
showing extra care and consideration to |f 
protect someone else from the adverse 
effect of one's choice (and no one else8) 
that can make someone vulnerable it a 
particular situation. Echos of care 
necessitates examining contextual details of 
the situation in order to safeguard and 
promote specific interests of those involved 
because they are interdependent for 
accomplishing their specific interests-as long 
as the interests are morally legit. 


The moral theory of rights, duties and care and the theory of justice together form the 
principles of ethics in Bachat Gat, necessitating an understanding of each in the conduct 
of Bachat Gat. 

The issues of utility, rights and duties, care and justice are considered to be the basic 
norms for establishing whether an action or a policy can be termed ethical. 


13.1 UTILITARIAN APPROACH TO ETHICS 


Jeremy Bentham, the founder of utilitarianism', sought an objective basis to make value 
judgments that would provide the public and society a fair and acceptable method of 
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determining what is right and just. 

The utilitarian approach works on the 
principle of utility or benefit of an action, 
and tries to optimise the benefits to all 
constituents of the society. Though this 
approach was initially developed to arrive 
at fair and just agreements and decisions 
by looking into beneficial and harmful 
consequences of various policies that a 
legislator or society can enact or 
introduce, it now finds wide applications 
in many Bachat Gat decisions and actions 
as well. Basically, the utilitarian approach 
advocates that, if an action produces 
greatest benefits to the maximum 
number of people, the action or decision 
should be considered morally right. 
According to the utilitarian theory, ‘An 
action is right from an ethical point of 
view if and only sum total of utilities 
produced by that act is greater than the 
sum total of utilities produced by any 
other act the agent could have performed 
in its place’. 

Proponents of utilitarianism have further 
expanded this basic approach to 
incorporate the following: inclusiveness of 
all stakeholders, net-benefit concept, and 
consideration of alternatives that produce 
the greatest sum total of utility. Inclusion 
of these features in the assessment of 
‘utility’ adds great value and sense of 
justice to this theory. Let us illustrate 
this point further:To review a case cited 
earlier-land acquisition for industry by the 
government-in consideration of the 
provisions of the utilitarian principle, the 
government may argue that its actions 
would bring about great utility of that 
land, and maximum benefit for a large 
number of people in that locality, 
compared to conventional agriculture or 
any other form of utilisation of the land. 
Hence, the action is the right course from 
the ethical point of view. The question 
that may arise would be: If an action 
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produces most utility, is it always moral? 
The government can further examine 
using the utility approach--whether the 
sum total of the utilities produced by 
setting up a specific industry is greater 
than utilities that could be produced by 
using that land in any other way. Of the 
several possibilities, only that action is 
right whose overall (sum total) benefits 
are the greatest for all concerned- in 
comparison to other possible actions or 
alternatives. 


This will require the government to: 


(a)Quantitatively assess the resultant 
utility, which, in such cases, is not very 
straightforward to calculate or 
estimate; 

(b)Examine other alternatives through 
which the same objective (to set up 
industry in the state) could be 
accomplished; and Justify that the 
chosen action is right because it would 
produce the greatest benefit to all 
concerned and outweigh all visible and 
invisible costs. 


The utilitarian theory also implies that an action is moral and right only if it produces the 
most utility for all persons concerned- including those who are affected by it and the 
performer of that action. The principle thus includes all stakeholders in the process of 
determining utility, which is a very important aspect of the utilitarian approach to justice 
as it calls for a system of inclusive growth of a society or nation--a view recommended 
by most economists in order to achieve real growth and sustainable well being of the 
nation. Hence, for the government's action (land acquisition) to be moral and right, it 
must be proved that it would produce the most utility and benefit for all concerned, 
namely the state, people of the state, locality, society and others (farmers) who would 
be losing their land due to the government's action, governments action. 


Utilitarian principle also states that an action is right as long as it benefits outweigh, the 
this means that benefits considered should not be immediate or near-term in a, they 
must consider the cost in terms of both 
immediate and foreseeable futures, as well as 
the benefits that each alternative action 
pertaining to the matter can produce for 
each aid the pa member of Bachat Gat, and 
the significant side effects (if any) of that 
action. If we analyse the land acquisition case 
from the utilitarian viewpoint, then it can be 
justified by establishing, that the particular 
action of acquisition for the industrial 
purpose at the said location wok be jus more 
beneficial to all the stakeholders than any 
other way of utilising the land. For thes the g 
a cost-benefit analysis would have to be 
prepared and presented, in most transparent 
manner to the stakeholders. Furthermore, the 
analysis should not be limited to near-term 
benefits and must consider that the land- 
losers or affected people stand to gain in the 
long term. For the i latter, it would be 
necessary to examine if the lives, livelihood and social environment of the land-losers' 
can be protected and assured in the long run (say, 15 to 20 years from the time of 
acquiring their land and displacing them). 

Thus, the government or the industry (responsible for acquiring the land) should 
examine the benefits and costs of action affecting the parties involved in the deal are to 
be measured on a common numerical scale and then examined for arriving at a truly 
beneficial action) incurred by either party in the deal. Judgement about the acquisition-- 
whether it is ‘right from the ethical point of view-can only be made after a detailed 
examination of these parameters. No doubt, in such cases, it is difficult to correctly 
assess future losses (of those who have lost their land) and impact of any change in 
livelihood (due to social and environmental changes). 

In view of these interpretations of the utilitarian theory, we examine those aspects of 
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the deal or action that help in judging its 
morality and rightness from the ethical 
standpoint: 

(i) To find or determine the alternatives 
available to the doer of an action of a 
given situation. 

For example, in the case of land 
acquisition, the government may have 
three alternatives: to acquire the land by 
enforcing law, to shift the industry to a 
non-agricultural/barren area of that 
district or state, and, to compensate the 
persons concerned with immediate and 
long-term benefits that outweigh the cost 
of losing their land, as well as to consider 
the side-effects that may precipitate due 
to consequent industrialisation. 

(ii) To estimate direct and_ indirect 
benefits and costs of the deal or action 
for each alternative, and examine how it 
benefits or affects each person 
concerned in the short-term as well as 
long-term. In the case of land acquisition, 
this would mean: calculating the cost of 
ensuring livelihood to all affected persons 
and their family members, indexing the 
price escalation of living cost for the 
future, cost of acquisition with the 
projected rate of inflation and market 
value of the property in terms of a 
projected (future) time period, and the 
plan of mitigating the side effects of 
industrialisation on the society and its 
people. In this case, for that matter, the 
alternative would mean_ shifting the 
industry to a less populated and non- 
farming area. 

(iii) To choose a particular alternative 
which produces the greatest benefits and 
utility to the maximum number of people 
(affected by the action), and is also 
morally and ethically appropriate as per 
the rules of moral reasoning. 

The utilitarian principle of judging ethics 
and morality is in sync with many 
industrial, institutional or government and 
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public sector activities. Land acquisition 
has been one example, principle can be 
equally applied to many other areas of 
decision-making in the industry. For 
example, fund allocation in a government 
budget here, the fact that infrastructure 
(highways, ports, etc.) are allocated 
higher funds compared to other areas of 
government spending, can be justified on 
the basis of the utilitarian principle. 
Because such developments bring about 
greatest benefits to all the citizens in the 
country investments, businesses, 
transport, Communication, etc. -and are 


extremely necessary for the growth of 
the economy and modern society. The 
utilitarian principle is equally applicable to 
decision-making and regular 
administration in Bachat Gat, e.g. 
formulating Bachat Gat policies for reward 
and punishment, incentives, common 
services (facilities), social and 
environment policy, etc. For example, if a 
pany wishes to merge one of its loss- 
making units with one that is consistently 
making its, the utilitarian principle would 


require the Bachat Gat to examine: whether the merger bring greater benefits to all 
stockholders, loss and gain of all members before and after merger, cost-benefit 
analysis with long-term perspective in view for greater benefits to all, less to debtors 
and other investors, etc. Similarly, the utilitarian principle can be used to affix production 
incentive bonus to workers for improving productivity in a machine shop. If the cut-off 
level to qualify for bonus is too high i.e., if most workers are unable to reach that level 
through honest and sincere efforts then the scheme may not yield the expected 
improvement in productivity and will benefit only a few. In fact, in many instances, such 
restrictions result in 'negative utility. Yet, by working out a cost-benefit analysis, 
considering greater benefit to greater number of people, the cut-off level can be kept 
within the reach of most workers, thus turning the same incentive policy into ‘positive 
utility’. The objective of the utilitarian approach is to arrive at a decision or action by 
considering both the alternatives and the net-cost concept for greater benefits to 
greater number of people (or, in other words, minimise losses for all). 

The utilitarian principle is quite popular in 
society; it fits well with our way of living and 
making intuitive judgements. We commonly 
cite explanations about why we view or judge 
some acts as morally wrong or morally right 
in the society. For example, we say that 
stealing is morally wrong because such 
practices harm the society; dishonesty is 
immoral because it harms the interests of a 
Bachat Gat; etc.. In fact, honesty, integrity, 
truthfulness, faithfulness, etc., in Bachat Gat 
or in society, are all based on the utilitarian 
view in order to improve the utility of people 
o to make them behave in a manner that ge, Be 
does not harm the interests of others. The vacates Piss ssi - 
utilitarian approach is so versatile in that we 
also try to justify our member of Bachat Gat 
actions or preferences vi utility. For instance, 
a person unwilling to donate money to a 
roadside charity may justify tha such 
donation has limited scope and may not benefit those who are really needy, but if he 
were to donate to an NGO working in the area of poverty alleviation then that would 
benefit a large number of needy people. Similarly, a Bachat Gat's may refuse to donate 
money to a political part because that would not benefit people at large; instead, it 
would be morally right in making donation to a philanthropic society engaged in some 
social upliftment of a larger cross-section of society. Yet, the most striking effect of the 
utilitarian view pertains to economic issues, with which it attempts to maximise benefits 
for its stakeholders. 


Consider the practices of discount or volume discount that companies offer intervals. 
Many hold the view that if the same goods are sold at cheaper rates d sales campaigns, 
then charging higher value at other times is not morally justified; w justify such 
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discounts with the argument that it 
benefits customers (lower price 
inventories (release of money locked in 
finished goods for further productive use) 
companies (produce more to replenish 
the stock in the market and thereby imp 
scope of member of Bachat Gat wages). 
Thus, selling at a discount is often 
justified by the creation utility of 
resources and benefits for all concerned. 
A Bachat Gat's can similarly attempt 
lower increments offered to its members 
or low dividends to its shareholders in vi 
necessity to reinvest the surplus money 
in a new project for the long-term benefit 
o Bachat Gat's, its members and its 
stakeholders. In this way, the utilitarian 
theory throw the rationale behind a 
decision that may affect others' interests 
and, in turn, on the el ethics involved in 
such decision-making or dealings. In 
application, this theory can b make 
decisions regarding resource allocation in 
a Bachat Gat's for maximum utility, or ex 
control by a government, or other 
matters that call for appropriateness of 
actions or p as to provide utmost benefit 
to people and society at the least cost. In 
India, too, econo the utilitarian viewpoint 
to justify various government subsidies 
for commodities like f oils, seeds, grains, 
etc.-which cost the exchequer a huge 
sum of the taxpayers' money 

According to them, the subsidy is 
justified as it enables these sectors to 
become economical viable to support a 
large part of country's population that 
depends only on agriculture f 
livelihood.The aim of the utilitarian 
principle is to examine such issues in 
order to gain maximum utility of 
resources by benefiting maximum number 
of people, without causing any loss or har 
to society (the affected people) or 
environment (associated with industrial 
activities). However the principle of utility 
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should not be overstretched to exploit 
the opportunity for maximum benefit; the 
utilitarian principle should retain the spirit 
of 'net-cost' or 'net-benefit' to society. 
Many social, political or Bachat Gat 
actions that we tend to justify via utility 
may not be justifial if we were to consider 
the long-term 'net-cost', because the bias 
or overzealousness behind su decisions 
overlooks other alternatives that would 
bring similar benefits. Clearly summarise 
the consequences of such biased actions, 
Also Leopold warned: 'Having to squeeze 
the last de of utility out of the land has 


the same desperate finality as having to 
chop up the furniture keep warm’. 


As the utilitarian approach involves an 
estimation of cost-and-benefit, the 
process of judging or justifying often 
involves measuring the outcome. For 
example, the effect of incremental 
damage to the environment on society 
and the health of people will be difficult 
to assess. Similarly, the discovery of a 
product for a particular disease may be 


beneficial to public at large, but the trails 
involved therein and their effects on 
human beings may be difficult to 
measure. Here, ethics demand that 
utmost care and consideration is 
exercised in all trials necessary during 
research and development of new 
products so as to prevent harm or side- 
effects on humans otherwise the trial 
would be immoral and unethical. It is also 
genuinely difficult to measure or estimate 
values and benefits in many areas of 
society that are linked with Bachat Gat. 
For example, how does one assign value 
to life when it comes to insurance cover? 
In awarding compensation for loss of life 
due to an accident, companies or 
government or the court of law assign 
value based on status and income of the 
deceased prior to her death. But is the 
price fair? Is it not morally inappropriate 
to put a price on life itself? Thus, when it 
comes to measuring ‘'net-benefit' 
especially in areas of social benefits and 
human life, there are some_ inherent 
difficulties in this popular approach to 
determine the ethics of an act or 
decision. Nonetheless, the utilitarian 
approach has been recognised by most 
sociologists and economists as a valuable 
tool to guide and influence decisions in 
many complex social and Bachat Gat 
matters. Many economists argue that this 
approach is at the root of human 
behaviour to maximise their utility. Such 
consciousness of utility in human 
approach to capital and commodities let 
them fix the price that they are willing to 
pay, and, thereby, influence the supply- 
demand curves of sellers and buyers in 
the market, especially in the competitive 
market. However, it should be 
remembered that the utilitarian principle 
does not only deal with the question of 
greatest benefits accrued of all 
alternatives, but also talks about benefits 
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to all affected persons as well as the 
morality and rightness of the chosen 
alternative. If an alternative action can 
produce a better net-result but is morally 
questionable, then that alternative will 
not stand the lest of utility or morality. 
Thus, the purpose of the utilitarian 
principle can also help, guide and enable 
Bachat Gat in taking actions that are 
morally right and most beneficial to the 
organisation, its people and the society at 
large. The utilitarian approach 


13.2 RULE-UTILITARIAN APPROACH 


Some critics, however, observe that the 
utilitarian approach is not always capable 
of dealing with moral issues 
simultaneously related to rights and 
justice. Given the criteria of ‘greatest 
benefits to all’, this approach may imply 
an action as morally right when, in reality, 
it could be violating people's rights. Take 
the case of land acquisition, and assume 
that the government can justify the act 
with the principle of utilitarianism (all 


affected people would be most benefited by the acquisition). Such a decision may, 
therefore, look morally justified, but it simultaneously violates the 'rights of possession 
of properties’ by a person. Similarly, the Bachat Gat of child labour as domestic help may 
bring more utility and benefit to both the household and the parents of the child, but it 
cannot be morally justified in modern civilised society. Another case in this regard, 
common in industries facing recession, is downsizing. Bachat Gat's justify such lay-offs 
by reasoning that it would help cut costs as well as to save the jobs of other workers 
Such an act may be justified with reference to greater benefits to many others involved, 
but it also violates justice to those who lose jobs at a time when the economy is already 
bad. Thus, the utilitarian approach may sometimes lead to paradoxical situations wherein 
actions violate rights or moral standards and offend justice. Therefore, to deal with such 
situations, experts propose an alternative to utilitarianism-called 'rule-utilitarianism'. This 
‘rule of analysis of utility’ prescribes that, in order to determine if an action is ethical, 
one should not only consider the greatest utility, but also consider if the action is 
required as per the correct moral miles that 
everyone should follow, including the self. 
And, if an action (or alternative action) is 
justifiable from this point of view, only then 
should it be considered as ethical. 

Which brings us to the next question: What 
are correct moral rules? Rule-utilitarian 
prescribes that an action should be judged in 
both contexts-'maximising utility’ and 
‘correct moral rules'-and not in isolation of 
each other. Thus, there are two aspects to 
determining correct moral rules: (1) To 
examine what would be most beneficial to all 
those affected by the decision; and (2) To 
understand if that is the correct moral rule. 
These qualitative aspects of rule-utilitarian 
principle can be stated as: 

1. An action is right from an ethical point of 
view if and only if the action would be 
required by those moral rules that are 
correct; and 

2. A moral rule is correct if and only if the sum total of utilities produced, when 
everyone follow that rule, is greater than the sum total of utilities produced by following 
some a rule. 

This implies that an action, which maximises utility in a particular situation, may not be 
right from an ethical point of view. For example, while applying rule-utilitarianism case of 
land acquisition, one may show that the act would produce sum total of utilities than 
any other alternative for everyone concerned. But from the ethical standpoint it be 
difficult to establish that the action is required by the correct moral rules, because, it 
displace many elderly people, making it difficult for them to adapt to an alien enviro. at a 
late stage in their lives, and cause them uncertainty and hardships. The act may also 
about new social and economical problems for them in the face of fraud, feud, forcible 
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eviction emotional and psychological disturbances, etc. Correct moral rules cannot 
support any activity that neate or aggravate the sufferings of large number of people, 
which cannot be compensated by financial benefits alone. Perhaps, the public movement 
against the construction of a dam on the Narmada river (in India) and, in doing so, 
displacing a large number of villages and villagers, can be justified from the rule- 
utilitarianism angle. Assumptions of Bachat Gat or government institutions that offer 
financial compensation to those displaced may provide the moral ground to justify their 
actions. But thus affecting the life and living of others cannot always be justified by the 
"correct moral rule' provision of rule-utilitarianism. 

The spirit of either utilitarian or rule-utilitarian theory is to prevent injustice and violation 
of rights taking place in the guise of 'maximum benefit to all’. In this context, it should 
be noted that not all results produced by an action can be measured by economic value; 
there will always be some moral issues and losses that are not measurable in normal 
course. For example, the working conditions in some industries (mining, electroplating, 
leather processing. etc.) are hazardous to 
health. Some companies provide a_ special 
concession--milk allowance or hazard 
allowance to each member of Bachat Gat 
engaged in such jobs, apparently to mitigate 
suffering born of the hazardous environment. 
Such actions benefit all concerned-the 
management, workers, customers. The 
management incurs lesser cost compared to 
the huge expenditure on equipment that 
would otherwise extract fumes and dust from 
the workplace; the buyers get raw material at 
lower costs; the workers earn more; and the 
public can buy the end-products at relatively 
lower prices. But, is it moral and ethical to 
expose the workers to the toxic fumes and 
chemicals that may cause permanent damage 
to their health? Arguing from the utilitarian 
point of view, one may say that the action of 
providing special allowance for hazardous 
jobs produces maximum benefits to maximum number of parties involved in the chain of 
Bachat Gat process; 

* hence, it is justified and there is nothing wrong with it. Yet, the rule of moral 
correctness does not support the action as being right. Hence, rule-utilitarianism 
modifies the correctness of decisions over utilitarianism. There are many such examples 
in Bachat Gat operations, including marketing, where companies tend to be guided by 
the theory of maximum benefits to maximum number of people, but such actions may 
not always be just as per the rule of moral correctness. 

Consider the sale of over-the-counter’ products in our country, which are 
indiscriminately sold to the public irrespective of whether they really need them. 


These products are generally made of various over-dosed harmful ingredients that have 
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unfavourable side-effects on human body. 
Furthermore, there is no control of usage 
in marketing such products _ 'over-the- 
counter' and chis can lead to serious 
health problems that cannot be justified 
by the rule of moral correctness. 

Thus, such methods of reasoning suffer 
from two limitations: (1) the utilitarian 
approach is difficult to apply when dealing 
with values that are difficult to measure 
(or estimate) in order to determine the 
maximum benefits to all affected persons. 
For example: health hazards, moral 
hazards, emotional disturbances, 
sentimental upsets, etc.; and (2) this 
approach seems inadequate while 
handling situations that involve rights and 
justice. In fact, it is the latter limitation 
that gave rise to the rule-utilitarian 
approach, so as to partly correct the 
situation involving intricate moral issues 
in the choice of actions. 


Another approach of ethics is to judge an 
action by the principle of common good. 


Many consider this principle as an 
extension of the utilitarian approach. 
Hence, we need to discuss _ principle of 


common good approach for complete 
understanding of the utilitarian and 
common good approaches to ethical 
issues before proceeding to other 
traditional ethical principles. 


13.3. THE COMMON GOOD APPROACH IN 
ETHICS 


The common good is a term that 
describes a 'specific good that is shared 
and beneficial for most people in a 
society or for members of a community 
or locality. The Catholic churches, which 
are said to be the pioneers in promoting 
the concept of 'common good' approach 
defined it as the sum of those conditions 
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of social life that allow social groups and 
their individual members relatively 
thorough and ready access to their own 
fulfilment. Common aim of the common 
good aspect of ethics is to benefit all 
individuals in the society or a group and 
to make the society sustainable. Many 
ethicists consider it to be a part of the 
‘utilitarian’ idea, representing the 
greatest possible good for the greatest 
possible number of people’. For instance, 
as per the rule-utilitarian approach, ‘a 
moral rule is correct if and only if the sum 
total of the utilities produced, when 
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everyone were to follow that rule, is 
greater than the sum total of the utilities 
produced by following some alternative 
rule. This approach is very close to the 
spirit of the common good approach that 
advocates benefit for most people by the 
application of a rule or decision that may 
even entail some sacrifice by a few in the 
society. According to this view the 
common good is a complementary 
approach to the ‘utilitarian principle’ for 
solving ethics issues dealing with values, 


damages or benefits, which are difficult to 
measure or estimate, in order to 
determine the maximum possible benefits 
to the maximum possible number of 
people concerned in the society or in a 
group. 

The common good should have some 
reference criteria as to what specific 
good we are talking about. 'Specific good' 
that is talked about in the parlance of 
common good generally refers to basic 
rights of individuals in the society; and 
fulfilment of some basic requirements of 
individuals in the society, namely food, 
water, shelter, environment, health and 
dignity that enable the society to better 
the quality of life and living. These 
elements of basic rights are necessary for 
sustainability of a community. The 
common good approach to actions and 
decisions requires that we pay attention 
not just to our individual good but also to 
the common conditions that are 
important for the welfare of the 
society.Thus, the common good approach 
has the reciprocal obligation for the 
individuals in a society to consider the 
‘interests of the society’ first before their 
personal or private interests'. People 
should be ready to accept modest 
sacrifices for a common good in a society. 
A person is not important while making 
decisions about the common good; it is 
the society or a large group of people 
whose benefits or protection should be 
the guiding criteria. 

However, there is no uniform definition of 
the common good for each _ situation 
because it may change from society to 
society, locality to locality, and also as 
per the perception of people about what 
is good and what is bad. But, despite this 
flexibility, this bit of ethics- the common 
good approach- has to focus on the 
betterment of the society as a whole. 
John Rawls, the great philosopher, viewed 
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"good' as activity to create a better world 
that is just, fair and liberal, allowing 
pursuit of virtue. Thus, the common good 
concept gets attached to ethics. It 
represents the philosophy of being moral, 
virtuous, fair, right and just. The common 
good, therefore, means to create social 
systems, institutions, and environments 
technical and natural on which we all can 
depend to work in a manner that benefits 
the maximum people and hurts very few. 
For example, issues of protection of 
natural environment, provision of basic 
stare-supported primary healthcare. ote 


basic primary education and schemes and 
actions for poverty elimination represent 
the common good approach in India. A 
common good decision will be valid only if 
it helps create such beneficial social 
environment that is capable of serving 
the interests of of maximum against the 
interests of few. 


As ethics are not enforceable from 
outside, the common good is also not 
enforceable from outside. The 


implementation of the common good calls for a willingness to cooperate and make some 
sacrifices for the benefit of a greater number of people his i the difficult part of this 
approach, and it arises mostly from the contradictory days of living in a so-called 
pluralistic society. Different people in a society have different ideas about what is good 
of bad for us or them. They are not ready to compromise on or sacrifice their ideas. 
The society is getting further divided on the lines of ‘underprivileged’, ‘minority’, 
‘backward class’ and ‘weaker section,’ making it difficult to identify direction in which 
the principle of the common good should work to create a better society’ or what would 
constitute better society. Hence, ethical decision-making under the common good 
approach is also dilemmatic. The force of the movements that started for and against 
the land acquisition’ got so strong that the government of India had to think of 
replacing the old land acquisition law by a new one with more clarity of thinking about 
the society and the people who could be affected by such actions and how those could 
be appropriately dealt with. 


Many believe that this action of the 
government was primarily guided by the 
principles of the common good' approach 
(and not the utilitarian approach) so that the 
locality or society is not harmed 
unnecessarily by the land acquisition. 

The application of the principle of common 
good helps us take decisions under such 
situations where applying other ethical 
principles might invite controversies. For 
example, a company wants to spend some 
money for the development of a locality. 
Local people come up with different ideas as 
to what would be good for them as per their 
perceptions. Some people suggest provision 
of drinking water, some want improvement in 
educational facilities, and some other prefer 
building of roads and infrastructure. These 
differing views about people's priorities are 
natural in a pluralistic society where individuals enjoy the freedom of expression. 
However, overlooking one group's views over those of the other group may violate the 
principle of treating people equally. It may also be construed as not respecting the 
freedom of expression of those who do not subscribe to a particular priority for the 
development of the locality. This will cause some ethical dilemmas. Such a situation 
makes us deeply analyse and reflect over different development priorities expressed by 
the people and choose the one that would best fulfil the aim of common good. If one 
chooses drinking water because of its importance in maintaining the health of all, then 
that would imply sacrifice of others’ views which are also part of the common good 
approach. However, the common good cannot satisfy all but must benefit the majority 
of the society members or bring about a major benefit to the society. The latter aspect 
can be illustrated by an important contemporary issue that shows how the comm sod 
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approach can be applied for addressing 
certain issues. The case relates to 
‘restricting a the monitoring the mobile 
technology services and e-mails in the 
terrorist-infested areas of the country’. 
Any such action will be construed as 
curtailing the freedom of expression and 
the right to communicate, and also an 
infringement of the privacy of those who 
live in the area but are not part of 
terrorist groups. But, considering the 
grave consequences of terrorism, the 
common good approach will justify 
sacrifices of some interests and rights by 
the society for the 'more good' of the 
country. 


There are arguments against the common 
good approach as well. It is also described 
as a route to discriminate and deprive a 
member of Bachat Gat from her rightful 
place or benefits. For example, 
reservations for backward classes _ in 
higher education or jobs deny persons 
belonging to other groups their rights 
over equal education and job 
opportunities. This is against some 
established ethical rules. But, considering 
the impact of the backwardness of a 
large group of people on the overall well- 
being of the society, reservations may be 
justified. The action of job reservation 
and the necessity for others to sacrifice a 
part of their rights and interests would be 
valid from the common good approach to 
the issue of backwardness. No doubt, the 
situations described here demonstrate 
the complication of deciding what is good 
under the common good approach, but 
they simultaneously establish the need 
for such a rule in the ethical decision- 
making process for overall social benefits 
and betterment. The common good 
approach is, therefore, widely used 
nowadays in situations where traditional 
ethical principles cannot offer a clearly 
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satisfactory or non-controversial solution. 
These traditional ethical principles are: 
Rights and Duties, Justice, Fairness and 
Care, and Ethics of Virtues. These will 
now be discussed in relation to ethical 
Bachat Gat practices. 
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14. RIGHTS AND DUTIES 


Rights and duties are conjoint factors, i.e., every right of a person (or an organisation) is 
associated with the performance of certain correlated duties. For example, if one has 
the right to work, one is also duty-bound to observe the rules and regulations of the 
workplace. Or, for that matter, if one has the right to just remuneration, he or she also 
has to work with efficiency and commitment. Thus, the concept of rights and duties and 
their situation-specific analysis are important factors in the understanding of ethics, and 
in deciding the moral correctness of an action, especially in Bachat Gat dealings and 
operations. 


14.1 Rights 


Rights are of two types, legal and moral. 
Legal rights are conveyed to a person by the 
statue of law or the constitution of the 
nation. 

For example, freedom of speech, right to 
vote, right to self-defence, right to own 
property, right to service under a_ duly 
executed contract, etc. are our legal rights. 
However, legal rights are limited by the 
jurisdiction within which a person or a Bachat 
Gat operates. For example, an Indian can cast 
her vote only in the place where he or she 
lives or works, i.e., voting is jurisdiction- 
specific. A nation can restrict the right to 
properties only to its nationals and may not 
allow other nationals, working in the country, 
to acquire properties in their names. Similarly, 
a member of Bachat Gat has the right to 
work under the service contract of an Bachat 
Gat, but he has no right to simultaneously 
take on another (paid) job at another 
workplace; she is duty-bound to seek the approval or permission of the original Bachat 
Gat. 

Moral rights devolve from social norms and moral standards, and are independent of any 
legal system. For example, the right to free primary education, right to work, right to 
basic medical treatment, right to safe drinking water, etc. are our moral rights, but not 
legal rights-unless they are made legal by the special enactment of a law in the country. 
Moral rights are also called human rights, because they try to protect the basic human 
needs of a person in order to survive in society. With the progress of civilisation, the 
changing outlook of the society, and the realisation of the need to protect the dignity 
and well-being of human life for the overall welfare of society (i.e., for the greater 
benefits of the society at large), moral rights now play a major role in shaping the 
ethical behaviour of both society and Bachat Gat. Given that moral rights are derived 
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from the considerations of humanity and 
social welfare, they are nearly universal in 
application. Consider the case of an air- 
passenger who was stuck at the 
emigration clearance department of a 
foreign country due to some clearance or 
visa related issue. Legal authorities 
detained her for further questioning and 
verification, but he could not be denied 
her moral rights to be treated humanly 
with dignity and to be provided with food 
and shelter till the investigation was 
complete and decisions taken. He also 
had access to legal services to defend 
himself. Similarly, a person visiting a 
foreign country cannot be denied 
emergency treatment there, although he 
may not have medical insurance 
appropriate for that country. On moral 
ground, the hospital or clinic is supposed 
to first provide emergency service and 
then look for how to get reimbursed for 
the treatment. Similarly, a person 
wounded in a road accident has the moral 
right to first get treatment at any nearby 
hospital or health centre even if he has no 
medical insurance. These moral rights are 
based on humanitarian considerations, 
and are equally applicable to all by virtue 
of being human. 

'Rights' make for a powerful tool that 
helps a member of Bachat Gat, a group or 
a Bachat Gat to freely choose what to 
pursue, protect or indulge in for the 
benefits of the self, society and Bachat 
Gat-as long as those choices are not 
illegal, prohibited by law (competent 
authority and injurious to others. For 
example, if the law in a country or a state 
does not forbid gambling, no one can bar 
people from willingly participating in a 
wager it is their choice to exercise their 
right to gamble. Those who consider 
gambling to be harmful to society can 
organise a protest or run an educational 
programme to persuade others not to 
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participate in that activity; it is their right 
to peacefully protest what they do not 
agree with, but they cannot forcibly stop 
a willing participant from gambling. 
Participating in a legal activity by own 
choice is one's right. On the other hand, 
protesting or educating others about 
something that one considers socially 
harmful is the right of others in the 
society. This illustrates how rights can be 
exercised as checks and balances’ within 
the society. In the exercise of rights in 
Bachat Gat, a Bachat Gat's may claim its 
right to engage in any Bachat Gat of 


profit, but that Bachat Gat must have 
legal sanction or provision. 
For example, dealing in spurious 
products , that are injurious and harmful 
to others, cannot be considered as a 
right. Rights must have legal or moral 
sanction, and can accordingly be invoked 
or revoked under different situations, 
such as: 
1.Rights attained by the absence of law 
or prohibition. For example, there may 
be no law prohibiting begging so the 


action of begging cannot be stopped. However, a municipal other's interest. Or, 
consider the case of a hacker who has the moral rights to pursue this interest in the 
electronic media (the Internet), but, taking advantage of her moral rights, he cannot 
hack into another person's email or bank account because that would amount to 
subordination of the interest of others, which is immoral. 

2.Moral rights may be used to justify one's action or for invoking the protection or help 
of others. Consider the case of eve-teasing in a public place. A person with strong 
social values may utilise moral rights to object to such act in public, and can attempt 
to stop the act with the help of police and other people, i.e., he can invoke the help of 
others to aid her in doing so, with full moral justification. Similarly, in Bachat Gat, a 
member of Bachat Gat has the moral rights to raise objection to a discriminatory or 
unethical act within the Bachat Gat's, and may invoke the help of others or the trade 
union to stop the same. If he fails to stop such practice despite invoking others' help, 
he has the moral right to make it public and seek help of external institutions (e.g. 
media) with a view to find remedy. This 
implies that if one has the moral right to do 
something, then he or she will be morally 
justified in seeking moral help of others 
who can help or aid the situation or 
mitigate the sufferings arising due to some | 
immoral or unethical actions. 


Moral rights provide the basis for moral 
judgments on matters relating to member of 
Bachat Gat welfare or well-being and 
protection of interests and rights. Thus, it is 
helpful in deciding actions within the scope of 
industries and Bachat Gat practices 
employing a large number of people. 

Utilitarianism, on the other hand, emphasises 
the need for morality of an action for the 
greater benefit or utility of the society as a 
whole. The utilitarian approach protects or 
promotes the interest of members of Bachat 
Gat as an entity or a constituent part of the society, but emphasis remains on the 
society. Moral rights more clearly indicate what is due to a member of Bachat Gat from 
the others in the society or Bachat Gat; protect the members of Bachat Gat from 
interference while pursuing their legal or moral rights; and promote the welfare and well- 
being of members of Bachat Gat. Recognition of member of Bachat Gat moral rights is 
essential for a healthy society or Bachat Gat so that each member of Bachat Gat can 
pursue her interest without undue interference or obstruction by others though that 
interference or obstruction may lead to some greater benefit to others compared to the 
benefits that the member of Bachat Gat may gain from the pursuit of her own interests. 
For example, a person may set up an ashram' on her own land to pursue her religious 
beliefs and convictions, and no one in the society can interfere with that on the grounds 
that a school set up in the same location would be more beneficial to society. Others 


73 


may convince that person, but cannot force her. Similarly, a member of Bachat Gat of 
high merit (€.g. a researcher), exercising nas rig is do flex better growth, mg decide to 
join another Bachat Gat's. If he so decides, no one can morally force her to stay in the 
Bachat Gat's--although that would benefit the Bachat Gat's more in terms of new Bachat 
Gat and success. 


In general, moral rights take precedence over the rules of utilitarianism when it comes to 
settling disputes or conflicts of interests and morality, unless the impact of the issue on 
the society is so great that people at large would rather go with the choice of lesser 
harm or greater benefits. For example, a person, using her rights to pursue, may decide 
to put up a liquor shop on the roadside across a school. Considering her Bachat Gat 
would cause psychological harm to a large number of school-going children and the 
nearby residents, the propriety of such an action can be debated as per the rules of 
utilitarianism. Considering that her Bachat Gat would have limited utility in society, other 
justifiable alternatives could be worked out, 
to persuade her to shift her liquor shop to a 
location away from a school or residential 
area. The objective of this change in decision 
would be guided by the fact that a liquor 
shop alongside a primary school is not 
morally correct, and that relocation is morally 
justified. Similarly, hawking merchandised 
goods on city pavements or footpaths is 
often justified by the moral consideration 
that hawkers have the right to pursue their 
interest in a manner that benefits a large 
section of consumers; but the same cannot 
be morally justified in the society when one 
considers the encroachment of the moral 
rights of citizens to use pavements freely 
and move safely amid city roads. Congestion 
in city areas and the threat to safety and 
security of citizens due to such 
encroachments on roads and pavements are 
denial of rights to citizen. However, since the issue bears a larger economic impact on 
the livelihood of many hawkers (as is common in Indian cities today), moral rights may 
take a backseat and utilitarianism may be allowed to decide the course of action. 
Likewise, the right to carry on a Bachat Gat may be restricted if the Bachat Gat or 
industry causes pollution or is known to pollute the adjoining areas. Thus, there is a 
trade-off between moral rights and utilitarianism when it comes to areas of serious 
social implications of the actions. In the Indian context, the Supreme Court is the final 
authority to judge the extent of allowable rights in circumstances of any infringement of 
rights. Protecting moral rights is the supreme task of a society as well as the legal 
authority of a country so as to ensure health and happiness of its citizens. Business 
enterprises are no exception to this. In the words of Ernest Hemingway, 

‘What is moral is what you feel good after. Moral rights are, thus, a bar which when 
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crossed should give all parties involved in 
the subject matter a sense of good 
feeling and satisfaction. 


14.2 Duties 


Duty is either contractual obligation or 
mutually understood obligation. An 
Bachat Gat has certain duties towards its 
members providing safety, recreational 
facility, health checks, good workplace 
environment, clean drinking water, regular 
and timely payment of wages, etc. Failure 
to provide these may be termed a 
violation of moral duties, and members 
may well demand them in the workplace. 
Similarly, members are also duty-bound 
to their Bachat Gat to work with honesty, 
discipline, trustworthiness, obedience, 
etc. If a member of Bachat Gat fails 
herein, it may construe as failure to 
behave morally. Generally, a Bachat Gat's 
conveys behavioural moral standards, 
applicable at the workplace, through its 
service rules and codes of conduct. If the 
duty is contractual, and a violation has 
serious consequences, it may be tenable 
under the law for punitive actions; 
otherwise it is considered a _ moral 
violation and actions can be taken as per 
the Bachat Gat's's code of conduct. 
However, obligations for duty cannot 
force a member of Bachat Gat to do any 
immoral or unethical job. 

A common example of mutually 
understood obligation (i.e. duty) is the 
relationship between a doctor and her 
patient. A person, seeking medical 
treatment, has the moral right to go to a 
doctor practicing nearby or to a hospital, 
and it is moral duty of the attending 
doctor to consider the patient's problem 
and offer treatment. Here, it is a mutually 
understood obligation of rights and duties 
that brings them together. Though 
Bachat Gat is bound by the contractual 
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obligations of duty, society and social 
welfare mostly runs on mutually 
understood obligations and duties. 

So contractual rights and duties arise 
when two parties enter into an agreement 
for a specific purpose and end-result e.g. 
Bachat Gat, supply of goods and services, 
execution of a turnkey project, etc. Here, 
the rights are limited by the contract 
terms and the duties are limited by 
correlated activities. For example, when a 
manager is appointed for territory-wise 
marketing of a product, the Bachat Gat is 
entitled to her best performances in that 


territory, and the member of Bachat Gat 
is duty-bound to provide her best 
services in selling that product in that 
territory. If there are any constraints in 
the performance, the member of Bachat 
Gat has the rights to bring the same to 
the attention of the Bachat Gat and the 
Bachat Gat is duty-bound to attend to 
that problem. Failure of honouring any of 
these rights and correlative duties could 
lead to loss of benefits and lower utility 
of the services. Thus, both Bachat Gat 


and member of Bachat Gat have duties and rights towards each other, which are to be 
understood (in the context of the job or contract) and performed with mutual 
understanding in order to fulfil the terms of the contract or Bachat Gat. Furthermore, as 
a result of this Bachat Gat, the Bachat Gat and the concerned member of Bachat Gat 
have contractual rights and duties only to each other and not to any other external 
person or agency. If any supervisor lays claim to the relationship of duties and rights’ in 
the workplace, then that supervisor can do so on the authority of the Bachat Gat and, in 
that event, the supervisor is the virtual Bachat Gat with all associated rights and 
responsibilities. 


To understand contractual rights and duties, we must analyse their distinct 
characteristics, which are: 

1. Contractual rights and correlative duties are not universal they get attached to only 
those specific members of Bachat Gat who are a part of that contract. Like, for 
instance, between Bachat Gat and member of , 
Bachat Gat, buyer and seller, supplier and 
customer, etc. Thus, rights and correlative 
duties between the government and public 
cannot be contractual unless there is a 
specific deal or contract between the two; all 
such issues have to be dealt with either 
legally or morally. (In this regard, refer to the 
discussion on citizens 'rights to work', which 
has been treated as moral rights and duties' 
only in the analysis in Sections 1.3 and 2.4). 

2. Contractual rights and correlative duties 
can arise only when there is a contract or 
agreement or transaction between particular 
parties with the provision of considerations 
and benefits. For example, a member of 
Bachat Gat will render a job and the Bachat 
Gat will pay remuneration; a seller will sell 
goods and the buyer will pay the price; 
buyers will buy products and manufacturers 
will provide after-sales service; etc. This implies that unless one person or party 
promises or agrees to a duty, the other does not acquire a contractual right over that 
person or party. Yet, moral duties and rights may not depend on a contract thus 
expressed. For example, a student seeking admission in a college has the moral right to 
good education and the college has the moral duty to provide that to its students- 
though no contract may have been expressed to that effect at the time of admissions. 
3. Contractual rights and duties can be imposed only if the performances involved are a 
part of the publicly recognised systems or laws. For example, an Bachat Gat has the 
right to ask a member of Bachat Gat to work for eight hours per shift with a break of 
half-an-hour as per the provision of factory laws and the member of Bachat Gat has the 
duty to comply with the same; but a labourer on a farm, where no such government 
laws may apply, could be asked by the landowner to work for 10 hours with an hour's 
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break for lunch, if this system is prevalent 
and recognised publicly in that area. Here, 
the landowner is aware of that right and 
the labourer is equally aware of her 
obligation towards that duty, as _ this 
system is prevalent and recognised in 
that region. Publicly recognised systems 
and verbal promises are, thus, often 
counted as contractual agreements 
especially in rural and remote areas where 
there are not many facilities to draw legal 
contracts. One common example of such 
an imposition of rights and duties is the 
marriage of two adults, one male and 
other female, which is mostly performed 
as a publicly recognised system in the 
society. 


Modern Bachat Gat operations cannot 
function smoothly without the imposition 
and application of contractual rights and 
duties. Business transactions can include 
any of the three types of contracts 
described earlier including verbal 
agreement of rights, responsibilities and 
duties--pertaining to the performance of 
a specific assignment. The institution of 
contract-imposing contractual rights and 
duties, in whatever forms it may be 
provides flexibility in operations and 
creates an atmosphere of trust and 
confidence in the organisation, thereby 
helping to avoid conflicts of rights and 
duties. For example, the Director of a 
Bachat Gat's may ask her Marketing 
Manager to represent her in a committee 
of the Chamber of Commerce, with a view 
to ensure the protection and propagation 
of Bachat Gat's's interests. Though this 
may not be a part of manager's job 
contract, the director has the right to 
assign the task and it is the duty of the 
manager to perform that assignment. 
Without this understanding of rights and 
duties in the workplace, Bachat Gat 
operations would have become inflexible 
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and difficult to manage. Often, a Bachat 
Gat runs on verbal instructions, i.e., one 
party exercises its rights verbally and the 
other party obliges by doing the duties as 
instructed as long as the instruction is 
not unethical. In such cases, that party 
which exercises its rights has the moral 
responsibility to own up to or share the 
consequences of the action, if anything 
untoward is to happen. In such cases, the 
contractual rights and duties pass 
through the words of the members of 
Bachat Gat concerned as_ mutually 
understood obligations-and in the smooth 


functioning of the Bachat Gat. 


15. ETHICAL RULES FOR CONTRACTS 
AND CONTRACTUAL OBLIGATIONS: 


Considering that contractual rights and 
duties are at the hub of the machinery 
that helps run businesses, ethicists insist 
that such contracts should adhere to 
certain rules and systems for a clear 
understanding of what one party is 
offering and the other is accepting. A 
part of such contracts can be legally 
enforceable and another part can be pure 
moral obligations. For example, in the 
earlier case of the disabled member of 
Bachat Gat seeking Bachat Gat for her 
wife, it may not be legally enforceable but 
the wife's Bachat Gat can be morally 
justified. To enforce the performance 
under contractual rights and duties, a 
contract should have the _ following 
characteristics for its ethical acceptance: 
eBoth parties in a contract must have 
clear understanding and full knowledge 
of the nature of the agreement they are 
entering into; 
eNeither party to the contract shall 
intentionally misrepresent the facts of 
the contractual situation to the other 
party; 
eNeither party to the contract must be 
forced to enter the contract under 
duress or coercion or deceit; and 
e The contract must not bind the parties 
to any immoral or illegal act. 


Any contract that violates one or more of 
the aforesaid conditions is considered 
void and not morally tenable or ethical. 
The importance of these characteristics 
for a valid contract can be _ easily 
visualised with reference to many sales 
offers in the market. For example, in the 
Indian sector, as often reported in the 
media, homebuyers are misled by 
intentional misrepresentation of factual 
situations. 
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Later, when such cases are referred to 
the Consumer Court or to any other court 
of law, very often the contracts are 
struck down essentially due to the 
inherent violation of moral duties and 
rights superseding the dictum of 
traditional commercial law of 'buyers be 
aware’. Examples of such contract are 
plenty, be it in health care operations, 
financial products (e.g. mutual funds), 
etc. where customers are made to sign 


contracts or agreements with the 
intention of disowning any responsibility 
for damage later on. But, can this absolve 
a Bachat Gat's or organisation of 
disregarding its duty and responsibility 
towards its customers? Sociologists and 
ethicists question such practices which 
are conducted with a view to self-guard 
rather than with the intent of performing 
one's moral duties when it comes to 
protecting the interest of members of 
Bachat Gat in a fair, moral and equitable 
manner. 


As per the utilitarian approach, a person has moral rights to an action or performance 
because this maximises the benefits or utility for the maximum number of people. 
Generally, this is conditional to the fact that an action should produce maximum utility 
and should also be a morally correct decision. A view contrary to this approach is that, if 
a person has the moral right to do something, then that should be irrespective of 
utilitarian benefits. In support of this view, Immanuel Kant, a pioneer in social studies in 
the fields of moral rights and duties, propagated the idea of moral rights and duties 
based on the theory that all human beings possess certain moral rights and duties 
regardless of any utilitarian benefits that the exercise of those rights and duties may 
derive for others. Kant viewed the moral rights and duties as imperative in a society 
where everyone should be treated as equal to everyone else. This means that everyone 
in the society has a moral right to equal treatment, and everyone has the correlative 
duty to treat others in the same way. His 
approach to imperative rights and duties known 
as Kant's Principle encompasses the following 
points:-encompasses the following points: 

1. An action is morally right for a person in a 
certain situation if her reason to carry out that 
action is one which he or she would be willing 
to accept as good enough for other persons to 
adopt similarly under similar situation. For 
example, before firing a subordinate on the 
spot for some mistake, the manager should ask 
himself if he himself would have liked to be 
fired similarly by her own boss under a similar 
situation (without any opportunity to explain or 
defend the mistake). Such situations are not 
uncommon in industries especially when dealing 
with contract labourers. Similarly, before 
misinforming about the utility of a product to 
an ignorant customer, a salesman should ask 
himself if he would like to be treated likewise 
when while buying a particular product from the market. This implies that one must be 
ready to accept all those reasons that one uses as valid for others to use in similar 
circumstances-even if others were to use those very reasons against her. In many ways, 
this approach reflects the oft-quoted proverb: 

Do unto others as you would have them do unto you. 

2. An action is morally right for a person if, in performing the action, a person does not 
merely use others as a means to advance member of Bachat Gat interest, and both 
parties involved in that action respect the principle of choosing freely and having equal 
capacity to do so. This implies that a person should not be treated as an object 
incapable of choosing freely, nor be exploited to satisfy the self-interests of others. It 
recognises that all human beings have equal dignity, and should not be treated as mere 
tools or cogs to satisfy one-sided interests. For example, in the earlier cited issue of 
pharmaceutical companies conducting trials, the Bachat Gat's must not use a patient 
who is in distress as a means to try a new medicine that is being developed, and, if it 
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does so, the Bachat Gat's must explain the risk and allow free choice to the patient 
before administering the new product. This principle of free choice and equal right also 
objects to the fact that a member of Bachat Gat can be asked to do any task without 
her consent and without the scope for free choice if that act exposes her or her to any 
adverse consequences such as a health risk, moral hazard, etc. This principle also has an 
important bearing on any fraudulent or forceful contract that a person would not have 
otherwise entered into given the right to choose freely. For example, a hospital should 
not make a patient sign a no-objection and no-indemnity bond before being treated for 
an ailment. Because, one should be granted the right to freedom to choose one's action, 
and protection against being used as a mere tool under a given situation for the 
fulfilment of other's self-interest. 

A Bachat Gat-member joining a trade union is considered as having accepted to abide by 
the rules and regulations of that union. Now consider the eventuality that the union has 
declared a strike in the Bachat Gat: (i) Can it force all the workers to join the strike? (i) 
Is it morally right for a member to 
disassociate himself from the strike, on her 
own free-will, as he does not believe in the 
cause, although the cause may further even 
her interests? (iii) Can the Bachat Gat- 
members threaten to sack the member who 
has joined the strike? Considering the four 
ethical characteristics of a contract 
mentioned earlier in this chapter, if the 
member has joined the union with full 
knowledge and understanding of her rights 
and duties, and union regulations state that 
all members should abide by its directions, 
then that member is morally duty-bound to 
join the strike-unless the strike is immoral or 
illegal, as per the utilitarian approach to 
justify an action. However, the member can 
express her disagreement internally- and not 
publicly in a meeting with union leaders; but, 
otherwise, he is duty-bound to follow the 
union's decision. However, as per Kant's principle, any member of Bachat Gat cannot be 
treated as an object incapable of making a free choice and should not be used as a mere 
tool to satisfy other's interests. This implies that people should not be treated as 
objects incapable of choosing freely, and should not be exploited to satisfy the interests 
of others; all human beings have equal dignity and they should not be treated as mere 
tools or machine or a cog in the wheel to satisfy one-sided interests. Therefore, if the 
member of Bachat Gat does not believe in the cause for which the strike has been called 
and chooses not to join the strike for a reason that he would apply equally to all those 
concerned, including himself, then he cannot be forced. 

Similarly, the Bachat Gat cannot threaten to sack the member--by taking advantage of 
this situation wherein the member does not have the support of the trade union in order 
to force her to do a task beyond her contractual duty against the free will of the 
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member. 

On the other hand, in consideration of the 
contractual ethics, the Bachat Gat--after 
agreeing to the rights of the trade union 
and recognising its functioning cannot 
force a member of Bachat Gat member, 
also a union-member, to return to work 
during the ongoing strike, nor can the 
Bachat Gat punish a few members of 
Bachat Gat who have joined the strike. 
What the Bachat Gat or management can 
do is to negotiate with (or take action 
against) the trade union with a view to 
calling off the strike. 
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16. JUSTICE, FAIRNESS AND CARE 


The nature of ethics in Bachat Gat is 
embedded in the inherent concepts of 
rights, duty, care, justice and fairness. 
Thus, the study of ethics, as applicable to 
a Bachat Gat or otherwise, should 
simultaneously deal with both the 
approaches it should not only obey the 
principles of rights and duties, but also be 
just, fair and moral. 

Justice, fairness and care can again 
attract legal or moral stands. The 
Constitution of a country and its legal 
provisions and interpretations provide the 
umbrella of justice to common 
citizens.Justice in civil society generally 
means legal justice, which is the right of 
any citizen of a nation. 

Yet, there are some issues which are not 
included in the concept of legal justice 
but are considered part of moral justice. 
For example, if a victim of a car accident 
on the road does not have third party 
insurance’, he or she may have to take on 
a legal battle to get compensation under 
the law. 

However, the victim cannot be denied 
care and compensation under the 
convention of moral justice. The question, 
here, is: Who would provide (moral) 
justice to the aggrieved party the 
offender, the state or any other agency? 
Ideally, the offender or her insurer should 
be made to pay; otherwise, generally, the 
state or an agency such as an NGO can 
voluntarily undertake such moral and 
caring work. Whatever be the case legal 
or moral- -justice can be ensured, if 
required, by some kind of legal action in a 
civilised society. Law can enforce an 
expected justice on moral grounds when 
the violation of justice is of serious nature 
and warrants taking up with law-enforcing 
authority. This point is further illustrated 
with the following examples: 
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As reported in the news media, a well- 
known university in the country denied 
admission to a student who had qualified 
in the entrance test conducted to assess 
suitability of candidates for admission to 
the course. The student was superseded 
by another candidate who had secured a 
lower rank in the same test. This was 
considered serious violation of justice, 
and the matter was referred to the 
Calcutta High Court which ruled that the 
university must provide admission to 
students in order of their merit so as to 
maintain the structure of egalitarian 


equality. In compliance with this court 
order, the rejected student was admitted 
and justice was thus restored. 

In another case, as per the result declared 
by the university, a meritorious student 
unexpectedly failed in a subject that 
disqualified her for admission to a higher 
course. She appealed to the High Court 
with the petition of re-examination in the 
said subject and permission to see the 
mistakes she had made in her paper. 
After thoroughly going through the 


university's processes and procedures to correct examination papers, the court ruled in 
favour of the candidate and ordered that she should be shown her paper to ensure 
justice on moral grounds. 


As a_ guiding principle, justice demands equality in treatment under similar 
circumstances. This implies that every society or Bachat Gat must treat its members or 
members in a just and fair manner, i.e., they should be meted out similar treatment 
under similar circumstances. Discrimination of wages for a similar job due to colour, 
creed or sex is considered unjust, and attracts criticism for being immoral. In a Bachat 
Gat place, such a situation may be considered as serious injustice, and can be taken up 
with the law-enforcing agency with a view to secure justice in the regard. 

Similarly, knowingly asking people to work in an unsafe and hazardous environment is 
not just or fair. For example, frequent mining accidents in the coalfields of east India 
occurring due to unsafe mining practices have been severely criticised by all as unjust 
and unfair Bachat Gat practice leading to the , 
death and misery of mine workers. In fact, 
this is continuing due to an acute shortage of | 
Bachat Gat opportunities in the concerned 
areas, and unfair Bachat Gat practices of 
exploiting and forcing miners to work in 
hazardous and unsafe conditions. Such 
practices in any Bachat Gat are totally unfair 
and unjust, and principles of Bachat Gat 
ethics forbid the same. 

However, unlike laws, ethics have no teeth to 
bite with, unless a law-enforcing agency 
takes note of the ethical and moral violation, 
and directs the offenders to restore justice 
and fairness in dealings. In the case of the 
miners, their management can be asked to 
strictly follow safety rules during mining 
operations so as to minimise or mitigate their 
sufferings. The law-enforcing agency can also 
direct the owners or management of the coal 
mines to explain reasons for the failure of safety norms and to expedite corrective and 
preventive actions. Many social scientists feel that what matters more than the 
utilitarian approach to rights and duties, is justice and fairness of dealings in Bachat Gat 
operations. Disputes in industries and businesses are often more involved with the 
question of justice and fairness than with maximum benefits or utility. And, in the 
context of such issues, justice and fairness are often used interchangeably though the 
objective to secure justice-remains the same. 

Stands of justice do not, however, override or diminish the importance of moral rights of 
members of Bachat Gat. 

In fact, as discussed earlier, justice is often based on moral rights that accrue to a 
member of Bachat Gat. 

The law ensures that any member of Bachat Gat participating in any social, commercial 
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or Bachat Gat related activity on her free will gets justice and equitable benefits. 
Meaning, while one has the moral right to choose or participate in an activity, he or she 
can also claim justice and fairness in the dealing, such as fair wages or benefits as per 
the share of her work. No one can be forced to participate or perform in order to 
acquire or accrue benefits exclusively for others. 

As a member of Bachat Gat, one has the moral right to choose and pursue an activity, 
and he also has the equal right to fair, just and equitable benefits. In Bachat Gat, this 
may imply that: (a) A person engaged in a difficult, meritorious or hazardous job can ask 
for wages and benefits higher than others; and (b) No one can seek equal benefits for all 
by citing ‘equality. Justice is served by 

‘equity’ of distribution of benefits and not by equal distribution because all the members 
do not perform similar tasks in the course of a Bachat Gat. Justice demands that 
benefits and burden from her pursuits or participation should be equitably distributed. 
This view of justice has important implications in a modern Bachat Gat scenario in terms 
of satisfying the hunger for reward and 
justice in areas of human resource 
management. As success in Bachat Gat is 
critically dependent n human efforts and 
contribution, care must be taken to keep 
members motivated by just nd fair wages 
and reward policy. In Bachat Gat, the spirit of 
justice in guiding a wage policy is to nsure 
that everybody is paid equitably for doing 
similar kind of jobs. This would ensure that 
Bachat Gat's does not have discriminatory 
pay structure for jobs of the same class or 
nature-respective of the member of Bachat 
Gat or member. How, then, can the Bachat 
Gat's be fair to a talent which contributes 
more at work? It would be unfair to ignore 
her additional contribution or higher burden. 
Let us elaborate on the answer, as follows: 
The creation and protection of intellectual 
property is an important driver in the 
pharmaceutical industry. Hence, a Bachat Gat's in this Bachat Gat has to constantly 
motivate its members in such a way that their work leads to the development of new 
products and patents (intellectual rights). 

Moreover, encouragement of such innovative work is important for the Bachat Gat's to 
attain its Bachat Gat goals. At the same time, members who endeavour more to bring 
about new patents have the right to benefit from their distinguishing work. Such 
expectations are just and fair. 

Hence, companies would only be fair in instituting special rewards and schemes for all 
such meritorious work. 


Naturally, then, companies resort to different scales of payment or incentive schemes 
that benefit those members who contribute more than others in the job. But, to be fair 
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to all, such schemes should be just and 
transparent to all. In effect, every 
member of Bachat Gat has the moral right 
to justice and fairness in deals in an 
equitable manner. However, moral rights 
do not entitle a person to ask for 
something that he or she is not 
associated with or performing for. This 
also does not entitle a person to the 
moral right to refuse a job at the 
workplace if he had chosen to accept it 
with the full knowledge of what her role 
comprised. For example, it is not within 
the moral rights of a member of Bachat 
Gat to refuse to work in the night-shift, if 
he has knowingly accepted the job 
involving night-shifts as a part of her 
Bachat Gat contract. He is duty-bound to 
participate in such work schedules unless 
the Bachat Gat's willingly changes the 
duty pattern. 

But, justice demands that he should be 
equitably and _ fairly compensated or 
benefited for her participation in the 
night-shift as per Bachat Gat's norms for 
similar work. These examples are a few 
simple illustrations of the spirit of justice, 
rights and obligations in the workplace. 
More detailed analyses of the same are 
provided in subsections that follow. 


16.1 Justice 


The analysis of justice and fairness is not 
a very straightforward exercise. Generally, 
justice refers to fair treatment or 
punishment in accordance with the law or 
moral standards. And, in this regard, the 
question or issue of justice can be divided 
into three categories: distributive justice, 
retributive justice and compensatory 
justice. 


Distributive justice is concerned with the 
fair distribution of benefits and burdens 
arising from an act or situation, or owing 


85 


to the participation of a member of 
Bachat Gat or a group in some activities, 
or due to some _ social, natural or 
accidental reasons. Application of 
distributive justice is mostly concerned 
with cases of conflicting claims and 
demands on the society or the state or a 
body, which cannot otherwise be easily 
settled to everybody's satisfaction. As 
justice demands equal treatment under 
similar circumstances, distributive justice 
attempts to ensure that benefits and 
burdens are always equitably distributed. 
This can be explained with the following 


example of compensation offered to 
accident victims: 


In the case of compensation offered to 
the nearest relatives of all the victims of 
an accident inside a Bachat Gat, justice 
demands that the compensation is fair 
and equitable, based on the Bachat 
Gat's's rules. The management may 
decide that the compensation to 
members in the managerial category is 
higher than that given to the bg 


labourers, but this should be the norm and not an exception. Thus, relatives (or 
nominees) of all the accident victims may not necessarily get the same amount in 
compensation as per companies norms, but justice demands that norms are not 
changed from victim to victim in the same class or category of Bachat Gat. It is not a 
violation of justice if the management affixes two different norms for two different 
categories of members , but it cannot discriminate among the same class of managers. 
The purpose of distributive justice is to ensure consistency in the way one should treat 
similar situations. 


ais, however, leaves the question of how to decide who should get what. One may take 
irse in identifying certain characteristics to determine who should get what. For 
example, in the case of compensation to accident victims, the Bachat Gat's norms may 
consider the average earnings of each member over the past 12 months to arrive at the 
compensation amount Rationalists may argue that the compensation should be based on 
the loss of future earning and not on the 
past, i.e., it should be based on some norm of 
computation of future earnings A Bachat 
Gat's is free to choose its norms from among 
these alternatives, but there must be a 
rational basis for its choice, i.e., the choice 
should be based on a principle or rationale 
that is fair and just for all concerned. 
Fundamentally, distributive justice says that 
equals should be treated equally and unequal 
should be treated unequally, and there should 
be consistency in the treatment. In other 
words members of Bachat Gat who are similar 
in all respects, vis-a-vis a given task, should 
be treated similarly (i.e. not differentiated or 
discriminated for the distribution of benefits 
or burdens, even though they may be 
dissimilar in other aspects of their life and 
living. Here is a case in point: 

If the qualification and capability of a woman 
for a job are the same as a man's, then there can be no discrimination between the two. 
Similarly, members of Bachat Gat who are dissimilar in the relevant respect for a job or 
benefit should be treated dissimilarly in proportion to their dissimilarities. For example, 
the pay structure of office staff may differ from that of the technical staff on the shop 
floor due to dissimilarity in the nature of their jobs, though all of them may work for 
similar number of hours and may be similarly educated. Such a dissimilar pay structure 
cannot be objected to on ethical grounds. 


Pay saacture cannot be objected to on culices st 

Distributive justice is commonly called for in Bachat Gat in areas like member of Bachat 
Gat grade, and promotion, wage policy, eligibility for different types of perks, dealers' 
commis dividend distribution, ei.- with a view to ensuring equality, uniformity and 
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consisteney, operations. An important 
area of the application of distributive 
justice is the fixation of g where an 
Bachat Gat cannot discriminate if two 
persons with similar skills and experiences 
doing similar jobs and working for similar 
hours. The rule of distributive justice 
demands de society and Bachat Gat 
should be consistent in the way they 
treat similar situations or two ego parties. 
An example, in case of the latter principle, 
would be the sale of commodity good a 
first come first serve basis. This way, the 
shopkeeper ensures that there is no 
differentials among customers (all 
customers are equal to a shopkeeper) 
when it comes to distributing de 
commodity till it lasts. Another similar 
example is the sale of railway tickets 
across the counter or through the 
website of Indian Railways. The Railways 
follow the ‘first come first serve principle 
and all customers are treated equally and 
served as long as seats are available on 
the desired trains. 

An offshoot of the distributive justice is 
the question whether two persons are 
always equal This part of the analysis of 
justice, referred to as_ Egalitarianism, 
advocates adherence to the doctrine of 
equal political, economic and legal rights 
for all human beings. This is an attractive 
ideal from the viewpoint of a socialist 
society, and not following this rule may 
be considered unfair and inequality in the 
society. Yet, it cannot be construed that 
all social benefits and good should be 
allocated to people in exact and equal 
proportion. Equality, in practice, means 
equal opportunity to live and grow, which 
implies that members of Bachat Gat have 
to make or exert individual effort to avail 
the same. Not offering opportunity for 
equal living and growth in a society is 
unfair and injustice. This brings us to the 
relevant aspect of understanding 


87 


distributive justice with regard to 
distribution as per ability and efforts. 
Here, it must be recognised that all 
people are not created equal in. all 
respect, i.e., people will be difference with 
regard to qualities ability, intelligence, 
learning, attitude, etc.-which make them 
different in their ability to contribute in 
society. 

Thus, social scientists argue that benefits 
and burdens should be distributed 
equitably, i.e., in a just and fair manner in 
proportion to one's ability and 
contribution for the well-being of the 


society. Otherwise, society will suffer to 
the detriment of all. However, 
egalitarianism has been the source of 
justice for the underprivileged in a society 
where the state or community takes 
necessary supportive measures to allow 
every person the rights to a minimum 
standard of living or behaviour in the 
society. Thus, in addressing distributive 
justice, equality in the distribution of 
benefits and burdens should be 
considered to the extent possible and 


without affecting the benefits that are (or could have been accrued to others due to 
their superior ability and contribution; otherwise, this system of distribution may put the 
society in jeopardy. 

Retributive justice refers to the imposition of some demands or something given or 
meted out as repayment for an act. In practice, retributive justice is generally concerned 
with the justification of punishment and blame for a wrongdoing. However, this principle 
may be extended to both reward and punishment for an act. Retributive justice demands 
that a ‘just action’ should be taken either as penalty or reward in a manner that 
deserves the cause for which the penalty or reward is being meted out. It generally 
deals, in practice, with the conditions under which it is just to punish a person for a 
wrongdoing. 

For example, failing to attend to duty without prior notice may be wrong, but it would 
not be just if the management suspends a member of Bachat Gat for such isolated 
offence. However, if a member of Bachat Gat becomes a habitual latecomer or 
absentee, he or she may attract heavier 
punishment like suspension of duty, etc., and 
that would be considered just under the 
circumstances. 


This necessitates that, for the application of 
retributive justice, the seriousness of the 
wrongdoing and the moral responsibility for 
the wrongdoing should be first established. 
Thus, as per the principles of establishing 
moral responsibility, ignorance about the 
consequences of one's act or the inability to 
control the happening (the wrongdoing) may 
be excused under retributive justice. It 
further implies that, in Bachat Gat operations, 
penalty and punishment for non-performance 
must not be ad hoc; it should be just and 
proportional to the cause and effect. 
Applying this logic to the case of absence 
from duty without prior notice, the absence 
(i.e., the wrongdoing) has to be examined in relation to the cause of the absence and its 
effects before meting out any punishment. Similarly, if a member of Bachat Gat is sent 
out to draw some cash from the bank and is robbed under life-threatening 
circumstances on her way back to office, he cannot be held morally responsible for the 
loss, nor can he be punished for her failure. 

Principles of retributive justice demand that before meting out any punishment, the 
Bachat Gat's factually determines that the wrongdoing has actually been done by the 
person concerned and that he or she is morally responsible for the act. Thus, penalising 
a person or a Bachat Gat's for a matter on unclear and doubtful grounds amounts to 
injustice. Even if the wrongdoing is clearly established, principles of retributive justice 
demand that the punishment be proportional and consistent with either the past 
practice (of the Bachat Gat's) or what is exactly necessary to prevent further 
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occurrences. Thus, for similar offences, a 
manager cannot be lenient to a member 
of Bachat Gat likes, and harsh to the 
others in the office if he is to be just and 
fair in her dealings. 

Compensatory justice is that which deals 
with the justice of restoration for being 
wrongfully harmed by somebody else. A 
common example would be the case of 
*third parr insurance of vehicle owners, 
which is meant for the wrongdoer as a 
means to indemnify the harmed person. 
Here, the car owner has_ taken pre- 
emptive action by insuring himself or 


herself against such happenings, thus 
ensuring that the _ principle of 
compensatory justice is upheld ever 
under the condition of inability of 


wrongdoer (to compensate the victim). In 
indemnifying the harmed _ person, 
compensatory justice demands that he or 
she is compensated to the extent of 
damages suffered. Justice in such cases 
demands the restoration of whatever one 
has los (or suffered) because of the 
person (or by her appointed or 
contracted agent) who ha caused the 
harm. Compensatory justice demands 
that a person who has done wrong should 
restore or equally compensate for what 
has been lost or harmed. But not all 
losses can be compensated, e.g., loss of 
life or reputation. In such cases, the rule 
of justice permits restoration of material 
damages from such injuries or 
wrongdoing. However, some ethicists feel 
that 3 person has the moral obligation to 
compensate a harmed person (victim) if 
the wrongdoing is due to negligence or is 
wilful or voluntary, and the injury is 
directly caused by the action d the 
wrongdoer. Approaches to compensatory 
justice are aimed at stopping wilful and 
deliberate actions that can harm or cause 
injury to others, and thereby regulate the 
conduct of Bachat Gat and _ personal 


89 


actions that can affect the society. For 
example, under this rule of moral justice, 
an Bachat Gat cannot deny _ proper 
compensation to a member of Bachat Gat 
who has suffered damage or loss of life or 
has been disabled while on duty. It also 
covers the moral responsibility of an 
industry of Bachat Gat to offer adequate 
and just compensation in case of failure 
due to negligence to protect health, life 
and environment of the neighbouring 
areas, e.g., the gas leak at the Union 
Carbide plant in Bhopal, or the pollution of 
Ganga river due to unregulated discharge 
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of industrial effluents by various 
industries located on its banks.effluents 
by various industries located on its banks. 
There are few other types of justice, like 
the justice of equality, justice based on 
contribution, justice based on needs and 
abilities, and justice as fairness. All these 
deal with some specific situations, but 
have important bearings on the issue of 
justice and fairness in practice. Justice of 
equality states that every person working 
in a group should be given equal shares of 


the group's benefits and burdens. It 
applies to society, Bachat Gat and 
families. For example, as per justice of 
equality, all members working in a 
particular production-line should enjoy 
equal incentive plans; or all customers 
should be charged the same price for a 
given product. In the latter case, 
customers are considered an integral part 
of the Bachat Gat's's Bachat Gat since 
they consume the produce as a group. 
However, the principle of justice of 
equality is criticised for being unable to 
differentiate superior skills and talents of 
some members of Bachat Gat and to 
compensate them as per their member of 
Bachat Gat contribution (or potential to 
contribute) to the cause of society or 
Bachat Gat. This is because, it has long 
been proved that people may differ in 
their ability, effort, intelligence and 
creativity as well as in their needs and 
desires, all of which have an important 
bearing on the social well-being or on the 
benefits of a Bachat Gat. It is functionally 
important for a Bachat Gat to have 
opportunities to reward those whose 
efforts and contribution are greater and 
this has been accepted as just and fair for 
successfully running a Bachat Gat. This 
concept leads to the justice based on 
contribution, which states that benefits 
and burdens should be distributed in 
proportion to what each member of 
Bachat Gat contributes to the cause or 
action. This is an important rider to 
compensate capable persons engaged in 
a Bachat Gat, but justice demands that 
implementation of this kind should be 
impartial and fair. Thus, the principle of 
justice based on contribution plays a 
significant role in affixing remuneration 
and incentives for members of Bachat Gat 
in industries. But, the critical part of this 
exercise is to measure and evaluate the 
‘value contribution’ of a member of 
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Bachat Gat so as to be in keeping with 
the principle of “distributive justice.” 


Bachat Gat's frequently fail in maintaining 
impartiality and fairness evaluations, 
leading to conflicts of justice in dealings. 
As a result, many argue that justice 
based on contribution may be decided on 
the basis of the demand and supply of 
such persons or products or services in 
the market, but this method relies more 
on intrinsic value and not the proven 
value. In many cases, after the utilisation 
of the person, product or service, the 


from the 
assessed or intrinsic value, which 
invariably causes dissatisfaction in the 
group or society and creates a sense of 
injustice in the distribution of benefits. 
Justice based on needs and abilities is an 
old concept drawn from the socialistic 
approach to sharing the actioned benefits 
in a society. According to this principle, 
the burden of work should be distributed 
as per people's ability, and benefits 
should be distributed as per people's 


proven value may _ differ 


needs. The best example is that of business of this approach is the typical Indian joint 
family system (read Hindu undivided family or ral justice, HUF) where few people of a 
family earn as per their ability and all the family members enjoy their living as per their 
needs. However, in the face of competition, changing social pattern and industry 
globalisation, this concept is losing its appeal except in the management of government 
and public resources where 'socialistic pattern of the society’ is still the guiding principle 
as it is in India. 

The current trend in Bachat Gat is to rely more on the principle of justice based on the 
ability and contribution rather than on needs and wants, except in the running of NGOs 
and government organisations. 


16.2 JUSTICE OF FAIRNESS 


Forwarded by John Rawls, this concept provides a modified but comprehensive approach 
to distributive justice so as to take into 
account all the principles of justice discussed 
thus far. The purpose of this comprehensive 
approach is to safeguard the interest of 
minimum standard of living in a society and 
to fulfil basic needs vis-a-vis ability, efforts 
and contribution, and thereby ensuring that | 
all sections of the society or group have been 
treated fairly. Rawls proposition comprises 
three basic principles: 


(1) Principle of equal liberty 


(2) Principle of inequality, and 


(3) Principle of fair and equal opportunity. 


Let’s implement them in Bachat Gat’s: 


1. The principle of equal liberty: states that 

every person's basic liberties must be from the invasion by others and must be equal to 
those of others. For example, every member present at the general meeting is entitled 
to cast her vote to decide about certain actions of the Bachat Gat's; and, if the Bachat 
Gat's takes undue advantage by stopping or ignoring to vote, then it is unfair and 
unjust. The basic liberties include freedom of speech, right to live, right to personal 
privacy, right to hold property, right to get protection law of the nation, right to choose 
one's profession, etc. The long arm of this principle liberty reaches out to our personal 
lives and in Bachat Gat dealings. For example, this of personal life, denial of rights to 
negotiate and contract on an equal basis, denial of rights to fair trial, etc. 

2. The principle of inequality (also called the difference principle) prescribes that though 
there could be inequality in a society, steps must be taken to improve the position of 
the needy and helpless in society in order to maintain justice, fairness and welfare. If 
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steps are not taken to improve their lot, 
the society will be burdened rendering 
everybody worse off than before. Rawls 
prescribed that the more productive a 
society becomes, more should be the 
benefits provided to its needy and 
disadvantaged members. This standpoint 
of justice is at the core of good 
governance and corporate citizenship of a 
Bachat Gat or Bachat Gat's. Bachat Gat's 
or corporate houses engaged in social 
service and philanthropic trusts are 
examples of this principle, e.g., The Bill 
and Melinda Gates Foundation (one of the 
largest health initiatives in India), J. N. 
Tata Endowment Trust (for meritorious 
scholarships for higher studies), etc. Many 
ethicists claim that such a view to 
ensuring justice in society demands that 
corporate houses or companies manage 
their Bachat Gat in the most efficient and 
effective manner in order to be able to 
serve the causes of the poor and needy, 
thereby ensuring a healthy society which 
is not unduly burdened. 

3. The principle of fair and equal 
opportunity prescribes that everybody in 
the society should be given fair 
opportunity to pursue their choices, and 
to learn a trade or develop skills to 
improve their contributions to the 
society. It would be unfair to decide a 
person's benefits as per her efforts, 
ability and contribution without such 
opportunities. 

This stand on fairness is a_ significant 
pointer towards the expected role and 
responsibility of government and Bachat 
Gat either to create educational and 
training facilities for their citizens and 
members or to take necessary actions for 
the upliftment of the poor, needy and 
underprivileged members (through 
activities involving health care, primary 
education, facilities of potable water, 
etc.). Let us examine this principle of fair 
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and equal opportunity with the help of a 
case discussed earlier: and 
underprivileged members (through 
activities sides, facilities of potable water, 
etc.). Let us examine this principle of fair 
and equal opportunity with the help of a 
case discussed earlier: 


(If we apply this principle to the 
government's initiative to provide special 
reservation, for backward-class students, 
for admission to colleges for higher 
education, it may appear to be a fair 
decision on the part of the government in 


order to uphold the principle of fair and 
equal opportunity. But, when considered 
in totality, the move must also not 
infringe upon the liberty of other 
students who seek higher education 
through merit or ability. Hence, those 
students who do not belong to any 
backward class and who are prepared to 
avail the benefits ot higher education 
through merit, may feel that their rights 
to higher education is being curtailed in 
an unfair manner. In view of this 


apparently conflicting approach, the solution to the problem of special reservation 
seems not-so-straightforward, and needs careful assessment and applications with 
regard to the principles of rights, duties, morality, justice and fairness.) 


Such infringement will attract criticism about a member of Bachat Gat's rights to 
benefits from her ability to contribute. 

One of the main aims of such rights is to enable members of Bachat Gat to choose, 
pursue and protect their interests in a just and fair manner. 

However, if we consider that the purpose of advocating ethical behaviour in society and 
in Bachat Gat is to ensure they are not burdened but that they benefit from an action, 
then it would only be fair to seek an optimal solution to the problem--one that would 
maximise benefits to the society at large. Also, distributive justice demands equality in 
treatment under similar 

circumstances and consistency in the way similar situations are treated. From these 
standpoints, one may argue that government 
must first create the conditions of similar 
circumstances by providing specially aided, 
good primary and secondary education to the 
backward classes before embarking upon 
offering them reservation in higher and 
professional courses, where the ability and 
quality of outgoing students could seriously 
impact the ability of the nation to grow in 
today's competitive environment. At the 
same time, the 'principle of inequality’ must 
spur Bachat Gat houses and other members 
of the society to recognise their moral duty 
so as to improve corporate governance that 
may give rise to inequality affecting the 
needy and helpless people. This latter 
demand makes it obligatory for the 
government and corporate houses to take on 
various developmental and improvement- 
oriented programmes in areas of basic needs 
such as education, training, health care, poverty alleviation, etc. 

Rawls' approach to justice of fairness is considered both comprehensive and rational. He 
prescribed the test of rationality of a principle as the one by which any self-interested 
group or person would like to be treated and governed in the society without exactly 
knowing (i.e., being ignorant about) how it is going to be affected by that principle or 
how it would benefit or be burdened from that principle. In other words, in order to be 
fair and rational, the principle of fair and equal opportunity asks one to put himself or 
herself in the other's shoe before judging and deciding about an action. This type of 
self-examination will promote impartiality and rationality in action by inducing a member 
of Bachat Gat to think in terms of how good the action would be for the others in the 
society or the group to which he or she is connected with. Impartiality and rationality of 
approach are the hallmarks of Rawls' principles of justice and fairness. Many ethicists 
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feel that this approach to determine fairness in decisions is hypothetical in nature, and 
cannot always yield fairness and justice as people are inclined to think selfishly. To 
summarise, Rawls pointed out that if we choose to treat others in the same way that we 
treat ourselves, or would like to be treated, then that would ensure consistency and 
fairness in our dealings in society. This principle applies equally to Bachat Gat as well. 


16.3 THE ETHICS OF CARE 


Care for those we love and are concerned with, while working, living or doing Bachat Gat, 
is an important element of good living, good citizenship and the general well-being of 
society. Care is an age-old way to link people to people, to the organisation, and to 
society. Ethics of care state that: 

1. Each of us lives and exists in an environment of care and concern in the society, and 
we should preserve and nurture these environments and relationships; 

2. Each of us should exercise care for those 
with whom we are socially and otherwise 
related by attending to their needs, well- 
being and desires as seen from their owe 
personal perspective, and by _ responding 
positively to the same so as to preserve the 
values of those relationships; 

3. Ethics of care is more than just following 
the moral principles discussed earlier; it 
involves attending and positively responding 
to the well-being and welfare of those 
persons with whom we share close and 
valuable relationships. 


Care may be a part of moral behaviour, but it 
goes beyond general moral principles to 
encompass behavioural elements like 
compassion, concern, love and friendship. The 
ethics of can stems from the sense of moral 
responsibility that we feel about towards 
family, relations, friends, colleague society and our loved ones. It manifests in 
relationships, trust, teamwork and dependence in our dealing and living in society. Ethics 
of care is essential to live well and prosper in the society and our workplace. For 
example, ethics of care if not any other consideration-demands that an Bachat Gat 
provides a suitable job to the dependant of the member of Bachat Gat who died while 
carrying our her duty in the workplace and when there is nobody else to take care of the 
family he has left behind. Similarly, ethics of care make it obligatory for a Bachat Gat's 
to take the total responsibility for the medical treatment of a member of Bachat Gat 
who took ill due to the unhealthy work environment (although he may have willingly 
chosen this Bachat Gat). On the other hand, ethics of care make it necessary for 
workers to take care of the Bachat Gat's property or the goodwill of the Bachat Gat's by 
behaving appropriately. An Bachat Gat and member of Bachat Gat have a valuable 
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relationship and the principle of ethics of 
care demands that they show care and 
concern for the well-being of each other. 


Here is an_ illustrious example of the 
ethics of care: 

A fire that broke out during the annual 
celebration (of the birthday of its founder 
J.N. Tata at the Jamshedpur plant of Tata 
Steel, the flagship business of Tata 
Group, on 3 March 1989. An accidental 
but devastating fire engulfed some 
galleries reserved for members and their 
relatives to witness the _ celebrations. 
Flames spread rapidly through the 
wooden galleries and children and women 
were trapped and severely burnt in the 
stampede that followed. There were 
many casualties in the aftermath of this 
horror and devastation. Within minutes, 
the entire management team and the 
members got into action for the rescue 
operations. Doctors arrived from _ the 
nearby Bachat Gat's hospitals attended to 
the victims; burn specialists were flown 
into town from all over the country and 
special medicines were flown in from 
abroad for emergency treatment. The 
Bachat Gat's left no stone unturned to 
save the victims. After the initial shock 
and recovery period, critical patients were 
taken to various burn specialty hospitals 
across the country on the aeroplane 
meant for the Chief Executive of the 
Bachat Gat's. The management extended 
full help and unlimited financial support to 
ensure recovery of each patient. Special 
family cells were formed to visit and 
counsel burn patients at hospitals and in 
their homes and to express solidarity and 
encouragement for early recovery. 
Subsequently, jobs were offered to near 
relations of each of the deceased, special 
air-conditioned residential 
accommodations were provided to 
facilitate recovery of the surviving 
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victims, continuing medical treatment at 
the best hospital in the country was 
provided at the Bachat Gat's's cost as 
long as it was needed, compensations 
were paid to destitute loss, and a 
rehabilitation training and programme was 
instituted for the long-term benefits of 
surviving victims. All these efforts of the 
Bachat Gat's were spontaneous-not 
demanded by its members or trade union 
and was hailed by the community as most 
praiseworthy for the well-being of 
affected members and the community. 
Most personalities and social scientists 


Bil tere estes N 


a 
& 


observed that these actions reflected the 
Bachat Gat's concern for care for the 
members , and were not merely guided by 
the need to fulfil moral or legal 
obligations. The spirit was to respond 
positively to the needs and desires of the 
society at a time of distress, to preserve 
the values of relationship. This exemplary 
case stands out in stark contrast with the 
treatment meted out to the victims of 
toxic gas leakage at the Union Carbide 
pesticide factory in Bhopal, in 1984, 


when thousands died and many more were incapacitated due to the poisonous gas. The 
battle for Sir compensation and proper rehabilitation of the victims is still ongoing even 
after 25 years of the accident. There are many other examples wherein the ‘ethics of 
care have been totally disregarded while dealing with helpless victims of flawed 
operational practices. Ethics of care go beyond the responsibility of legal obligations, to 
provide care for restitution, rehabilitation and 

growth. 

It should be noted at this stage that the ‘ethics of caring’ are primarily concerned with 
the concept of caring for someone’, i.e., not being concerned or caring for the self, but 
for the others in the society or community. Many a time, we may be interested in caring 
about something that we want to possess, or for someone whom we are personally 
interested in, for the sake of some special benefits. Though this type of caring is also a 
way of life in society, the spirit of care in the 
ethical sense, as it applies to Bachat Gat, is 
more about caring for someone else which, in 
turn, attracts two considerations: value and 
justice. The consideration of value is reflected in 
the way we develop relationship with others. 
Relationships that are based on values command 
duties of care, similar to those that are 
characterised by the virtue of love, concern, 
loyalty, compassion or friendship. Such 
relationships are progressive for the benefit and 
well-being of human society, and should be 
nurtured and maintained in our dealings with 
others through caring and respect for values. 
Contrary to this approach, if a relationship is 
based on threat, violence, dominance, etc., it 
does not command the ethics of care. The other 
consideration of the duty of care is ‘requirement 
of justice. In other words, if a person does 
something illegal or unjust, then that person (or 
occurrence) should not be treated with the ethics of care. For example, if a member of 
Bachat Gat is involved in a fight with a colleague within the Bachat Gat premises (which 
is against Bachat Gat's rules) and is badly hurt, he need not be shown any ethical care 
or concern by the Bachat Gat while dealing with her injury owing to indiscipline in the 
workplace. Similarly, a person who has fraudulently cheated many clients cannot demand 
relaxation of treatment (as per ‘duty of care) from law-enforcing agencies on the 
grounds of old age or infirmity: In Bachat Gat operations, ethics of care play an 
important role in maintaining a positive work environment and good relationships, but 
this should not allow any scope for favouritism or preferential treatment. Favouritism or 
partiality is not uncommonly displayed by bosses in industries or businesses towards 
certain persons of their choice with whom they share special relationships. This often 
creates an unhealthy work environment or loss of moral of other members _ in the group. 
Though the boss may attach special value to some members , the demand of justice 
says that any special favours are unfair unless they are also making special contributions 
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in similar work under similar facilities and 
work environment. Similarly, some 
members get differential treatment from 
their bosses when it comes to dealing 
with indiscipline and chis is often justified 
as ethics of care. What such examples 
bring to the fore is that behaviour as per 
the ethics of care may at times be in 
conflict with the demands of justice. 
Ethical principles in Bachat Gat operation 
describe that such conflicts should be 
avoided in the organisation for greater 
benefits, thou there is no fixed rule to 
guide the Bachat Gat's in resolving such 
conflicts. The only guidelines a the rule of 
equality and the provisions of service 
conditions in accordance of which a 
manage has to work with responsibility 
and accountability towards consequences 
of any action. Mar consider the care 
approach to ethical behaviour as bring 
feminist in nature, where moral issue are 
seen from the angle of relationship and 
care, which is typical of feminine 
character. Br when one examines various 
approaches available for dealing with 
moral issues, then caring la someone 
valuable becomes a moral imperative 
either in our social life or in efficiently 
running. Bachat Gat. Ethics of care help in 
fairly meeting the demand of justice and 
impartiality in dealing However, most 
ethicists agree that the application of 
ethics of care should not prevent a 
hamper the management to suitably deal 
with important and critical members 
(who could key to the Bachat Gat's's 
success) by showing enough care and 
concern, but the principle demand that, in 
doing so, the Bachat Gat's or the 
management should not demoralise other 
members’ in the organisation, i.e., care 
and justice should be balanced to 
efficiently run the organisation. 

Thus, justice may take different 
dimensions in different circumstances; at 
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times it may be concerned with 
distributive justice like the equitable 
benefits from an action, and, at other 
times, it could be retributive justice that 
is concerned with repayment for an act 
(reward for good work and punishment 
for poor work). For instance, a Sales 
Executive failing to meet her order or 
sales target. Another form of justice is 
the distribution of benefits based on 
contribution Providing extra benefits to 
someone due to her extra contribution is 
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not unjust as long as those contributions 
are made in a positive sense and do not 
affect the fair interests of others. For 
example, the payment of incentives for 
productive work as per work contribution 
is an established practice in industries, 
and such incentive schemes cannot be 
questioned as being unjust to others who 
do not get the same benefits due to 
differences in work or lesser contribution. 
But, differentiating on the grounds of 
different incentive plans between two 
Principles of groups working on similar 
jobs with similar outputs, but under two 


managers, is unjust and can be taken as 
unfair and unethical. Characteristically, 
fairness and care are purely moral issues, 
and are often subject to interpretation by 
the perceptions of people. Therefore, 
there can be some conflicting views in a 
particular situation, but dealing with them 
in most balanced and fair manner is 
important in Bachat Gat dealings, and the 
best way to do so is by _ being 
transparent, consistent and ethical. For 
example, if a member of Bachat Gat has 
worked with sincerity and for a long time, 
is taken ill and hospitalised for a long 
period, then providing special leave or 
exgratia payment to help her tide over 
the situation should not be considered 
discriminatory or unfair to others. 
Similarly, if a member of Bachat Gat dies 
or is incapacitated in an accident inside 
the Bachat Gat, it is morally fair for the 
Bachat Gat's to take care of her family in 
a suitable manner. A Bachat Gat's has the 
moral responsibility to show care and 
concern for its members who have 
served diligently for years and_ their 
families. Absence of such care can 
demoralise people working in the 
organisation and the Bachat Gat's may 
not get the best out of its members . 
Thus, ethical and moral concerns of the 
organisation and its managers are of 
great consequence to the well-being and 
efficiency of Bachat Gat. What has 
transpired from the discussions thus far in 
this chapter is that ethical and moral 
issues are, in effect, concerned with the 
rights, duty, justice, fairness and care in 
dealing with Bachat Gat situations. 
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17 JUDGING MORALITY AND ETHICS 


Establishing the morality of an action or behaviour or a response by moral reasoning 
rests on the principles of four types of moral considerations namely, utility, rights, 
justice and care. 

Each consideration has its own view of righteousness and individually points at an 
important aspect of moral reasoning. But these considerations do not have a common 
stand and, as such, may not lead to a common answer. Therefore, to decide what is 
ethically right, all four moral considerations have to be taken into account. However, 
depending on the situation and purpose, some of these principles may outweigh the 
stand of others in determining if an act has been moral and ethical. Thus, the process of 
determining ethics of an action calls for judicious analysis of facts (factual data and 
circumstances) in view of the aforesaid considerations. Decisions on morality and ethics 
cannot, therefore, be based on any single consideration, because it is most probable 
that no one stand would capture all the 
aspects of moral reasoning that one must 
take into account to come to the conclusion 
if an act or response has been moral and 
ethical. 

As far as utilitarian moral standards are 
concerned, they basically deal with issues of 
overall social welfare and benefits, and are 
not focused on members of Bachat Gat or 
about how the benefits are distributed. 
Interests of members of Bachat Gat are taken 
care of by rights (moral rights) as discussed 
earlier, but it is not quite explicit how 
benefits and burdens are distributed. 
Moreover, moral rights do not take into 
account the aggregate well-being of society. 
Moral rights are closely interlinked with 
duties. To distribute benefits and burdens, 
one has to consider the reasoning for 
distributive justice, but this ignores social 
welfare. The purpose of distributive justice is essentially to ensure consistency in the 
way one should treat similar situations. There are other types of justice 

-retributive justice, compensatory justice, etc. but their scope is related to some special 
situations. Ethics of caring, on the other hand, consider how those who we are close to, 
or the relationships that we value, can be treated differently to protect and preserve 
these bond, This, however, offers scope to partiality, whereas justice demands 
impartiality in action. Thus reasoning based on all the moral considerations may not lead 
to a single-point decision abou ethics. What would be necessary is the analysis of a 
situation or an event with respect to al four types of moral considerations, though one 
or the other may turn out to be more relevant and appropriate to arrive at a decision. 
This situation will call for careful analysis of facts and factual happenings with respect to 
questions that concern all types of moral considerations These questions or probes 
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must consider the utility and injury of an action, protection or violation of mone rights 
and correlated duties of those who are affected by the decisions, whether justice is 
being meted out with regard to distribution of benefits and burdens, and the scope of 
care for the well-being or mitigation of the sufferings of members of Bachat Gat who 
should be cared for as per the riles of ethics of care. However, to arrive at the correct 
decision on the morality of an issue or event, what is more relevant has to be 
determined, i.e., all four moral considerations should not be treated as equally 
important, each has to be assigned significance as per the importance of the specific 
situation. For example, in dealing with social benefits, distribution of scarce resources, 
and public resource utilisation, the theory of utility should be given more significance 
than others. Similarly, in the case of a member of Bachat Gat who is denied education or 
certain aspects of constitutional rights, priority should be given to protect her rights, 
notwithstanding how others may stand to lose or get reduced benefits by such an 
action. In fact, moral rights and justice occupy higher priority in arriving at the morality 
or ethics of a decision; at times, though, one 
may be guided by the theory of care in  _ ——_ 
situations where close relatives or friends are 
likely to be affected by the decision. The 
latter is particularly important when 
examining actions in a_ family-owned or 
privately-held Bachat Gat during resource 
allocations or in dealing with close relatives or 
friends. 

These considerations call for a fresh view of 

the cases citied earlier; each example can be 

analysed with respect to the said four moral 
considerations so as to arrive a conclusion 
about its morality and ethical correctness. 

Generally, there are three steps to ethical 

analysis, they are 

(i) gathering factual information which _ is 
relevant and appropriate to the case; 

(ii) analysing facts using the norms of ethical 
reasoning of utility, rights, justice and 
care; and 

(iii) making a judgment whether the act or decision is moral and ethical. 


Here, it should be noted that moral philosophers do not lay down any fixed rule to 
determine the morality and ethics that can be applied uniformly; examples discussed 
earlier were only to guide people's thinking about morality and ethical correctness. The 
problem arises when utilitarian considerations become a hugely dominating factor in an 
issue wherein some rights have been infringed, justice has been marginalised or the 
ethics of care have been overlooked Take, for example, the case of acquiring agricultural 
land for industrial use. It is necessary to evaluate the exact benefits and burdens of the 
utilitarian approach to this issue and the extent to which it benefits the society in the 
long term vis-a-vis the extent of infringement of rights or the demands of justice and 
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care. In certain issues, the utilitarian 
decision may _ sufficiently benefit the 
society or a larger number of people, 
which will justify overruling those rights 
that are in conflict with the decision. This 
explanation is forwarded by sociologists in 
India who favour the reservation of seats 
in educational institutions for the 
backward community. Fig 2.4 Similarly, 
hugely beneficial utilitarian benefits may 
also allow some infringement into the 
principles of or demands of care. 
Likewise, there could also be a situation 
when the consideration o to a larger 
group may allow overriding member of 
Bachat Gat rights, or when the demands 
of cari become more urgent and 
important than holding onto the principle 
of justice. The cr judging ethics, 
therefore, still remain personal where an 
understanding of the moral stand moral 
reasoning can be the sole guiding factor, 
thereby mostly depending on those inc 
who are taking the actions or decisions. 
Thus, determining the morality and ethics 
o! in Bachat Gat depends on the 
concerned members of Bachat Gat on 
their virtues and goodness of c in dealing 
with people and problems. Not 
surprisingly then, the quality of Bachat 
Gatlargely depends on the quality of 
people an organisation harbours’ or 
promotes. Man specialists emphasise that 
the purpose of studying Bachat Gat 
ethics is to develop bette beings with 
moral values and character who are 
essential for the support of ethical 
practices and environment. 


18. ETHICS OF VIRTUES 


This brings us to virtue ethics. Virtue is a 
quality embedded in the personality of an 
i and is expressed in her habitual 
behaviour. Therefore, understanding what 
constitutes virtue, and its expression in 
ethical actions and decisions, becomes an 
essential feature in the judgment of 
morality and ethics. However, the ethics 
of virtue is neither an alternative to the 
moral principles of utility, rights, justice 
and care, nor an additional factor in 
judging morality. i.e., it is not a test for 
morality and ethics in the way utility, 
rights, justice and care are. Ethics of 
virtue complement and add to 
utilitarianism, rights, justice and care by 
looking not at the actions people a 
required to perform, but at the character 
they are required to have. It is not the 
performance that count here, but the 
quality and character required for the 
performance. The role of virtue is to 
provide a distinctive insight into the 
ethical perspective of an issue. The 
theory of utility, rights, justice and care 
approaches ethics through an evaluation 
of actions; whereas virtue of ethics 
facilitates ethical behaviour and action 
through the characteristic behaviour of 
the decision-makers. Some examples of 
virtue are: honesty, integrity, 
trustworthy, truthfulness, courage, etc. 
Unlike height, beauty, health, intelligence, 
etc., virtues are not natural 
characteristics of a person; a virtue can 
be developed and nurtured in a person 
through efforts and desire, and is 
expressed in her general behaviour and 
habits. Thus, a moral virtue is an acquired 
quality that is praised and valued as a 
part of a person's character. It is 
indicative of good moral character. A 
person is said to have mon virtue when he 
or she behaves habitually in the way that 


is valuable to the society, and he dos so 
with reasons, feelings and desire. For 
example, a member of Bachat Gat with 


the virtue of integrity will habitually 
behave so as not to allow any 
compromises in her duty and 


responsibility not even with the lure of 
personal gains and will do so because he 
believes in the cause of integrity and 
honesty at the workplace.Virtues are 
ingrained into one's habits and behaviour; 
freak or random displays of virtuousness, 
owing to lack of opportunity or under fear 
or under pressure, are not considered as 


virtue; such forced displays of virtue do 
not serve any purpose of ethics. 

Aristotle said that moral virtue is a habit 
that enables a human being to act in 
accordance with the specific purpose of 
being human. In her view, the most 
distinguishing characteristic of human 
beings is the ability to reason, which 
enables a person to lead life in 
accordance with those reasons. This 
ability to reason enables people to make 
a choice good or bad-and to strike a 


balance by guiding her to act, behave, express or desire what is reasonable. 

When this act of balancing is blended with moral virtues, the act or desire becomes 
more reasonable and ethical. Ancient philosophy supports many views of virtue, but 
most philosophers held the view that moral virtues enable people to follow reasons in 
dealing with their desires, emotions and actions, and these reasons are based on the 
considered view of utility, justice, rights and care. Virtues are enablers for dealing well 
with the social and personal duties and responsibilities. Aristotle held the view that by 
articulating moral virtues, people articulate chose habits and traits that allow them to 
lead good and useful lives. From this standpoint, philosophers hold that there are four 
classical virtues: courage, prudence, justice and temperance. Most virtues sometimes 
called the value system of a person arise from these classical virtues. For example, 
courage is the mother virtue for someone with honesty and truthfulness; integrity 
comes from prudence. Virtues like faith in God, religiousness, philanthropy, charity, etc. 
are no doubt valuable in a society, but these are more specific to a kind of living, and, 
when it comes to the practice of ethics, may _ 
not have as much implication as classical | IK 
virtues. For example, some religious practices 
may not preach equal rights between men 
and women, but, nonetheless, possess and 
profess virtues of faith and charity. Perhaps 
there is no simple way to classify all types of 
virtues; but, with regard to impedance and 
intelligence. 

te contage, prudence, wisdom, justice, 
fairness, 

How; then, do virtues help in_ ethical 
behaviour and practices in Bachat Gat? As 
has been mentioned earlier, virtues enable us 
to hold onto certain moral principles which 
are essential to sustain an ethical society and 
Bachat Gat environment. For example, 
courage helps us adhere to moral principles 
(what we believe is moral) even when the 
fear of consequences may tempt us to do 
otherwise. The virtue of justice makes us hold on to all that is just and fair, even under 
unfavourable circumstances. However, moral virtues and moral principles often serve 
each other's purpose, i.e., they act as trigger points for each other in developing the 
necessary traits and virtues. For example, when one is guided by the moral principle of 
utilitarianism, he is required to develop the virtue of kindness and generosity. Similarly, 
when guided by the principle of justice, one is required to develop the virtue of 
prudence and wisdom. Thus, ethics based on theories of moral principles and ethics 
based on moral virtues are complementary to each other. In other words, ethics of 
virtues will not advocate an action that is not agreeable to ethics based on moral 
principles. The difference is, ethics of principles manifest in actions and decisions 
whereas ethics of virtues are primarily indicated by the disposition of character. But 
both address issues or actions from the viewpoint of morals and principles so as to bring 
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about equity, justice, fairness and care. 
To be ethical in practice, members of 
Bachat Gat concerned with the authority 
and responsibility of actions need to 
possess moral virtues that reflect their 
good feelings, fair reasoning, positive 
deliberations and just action. Many 
management scientists claim that 
disposition of moral virtues is an 
ingredient that is essential for ethical and 
effective management. 

Thus, judging morality and ethics is not 
simply a linear equation of the principles 
of utility, justice, rights and care alone. In 
fact, there is no fixed rule to arrive at a 
conclusion when an action should be 
considered ethical. The judgment would 
depend on the situation, purpose, extent 
of influence and impact on the society, 
and the weightage of moral standards 
one attaches to the incident or action. It 
is in this context of the role of a member 
of Bachat Gat's approach to ethical 
issues, that the moral virtues of that 
member of Bachat Gat become important. 
Because, it is difficult to completely take 
away the human and spiritual touch from 
the process of reasoning. Thus, ethics of 
virtues make for the moral character 
required by a member of Bachat Gat to 
act ethically. It must also be appreciated 
that Bachat Gat relies on the members of 
Bachat Gat (e.g., Executive, Sales 
Manager, etc.) for decision-making, while 
a member of Bachat Gat is a product of 
her upbringing and religious beliefs upon 
which some of her virtues are built. As a 
result, the religious/spiritual belief of 
managers and owners may lead to actions 
and decisions that otherwise meet the 
unwritten ethical standards of the religion 
or local community. To summarise, while 
morality and ethics of an issue can be 
judged by the conformance of actions to 
different moral considerations (utility, 
Justice, rights and care), the approach 
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may differ based on the virtues and 
(religious) beliefs of members of Bachat 
Gat taking the decision. As a result, the 
net effect of an action can have different 
implications in different situations, 
societies, places and circumstances. This 
requires members of Bachat Gat to 
reason, feel and deliberate to offset any 
imbalance or over-reaction pertaining to a 
situation for the action to be ethically 
correct. This, in turn, calls for moral 
character and certain virtues so that the 
decision-maker gets a proper perspective 
of the situation and acts appropriately 


In this context, it is 


and_ ethically. 
necessary to note that the values and 


virtues enshrined in our country's 
Constitution could be a source of ethical 
inspiration and decision, and they are: 
secularity, social justice, tolerance, equal 
opportunity, equality of sex, and equality 
of cast, creed and religion. A Bachat Gat 
should manifest these virtues and values 
in its conduct to be adjudged as being 
ethical and fair. 


RECAP 

1. To introduce ethical principles and dimensions with a view to bring about awareness 
about tasks and responsibility. 

2. Discuss with examples the principles and elements of ethics and moral behaviour-i 
terms of rights, duties, justice, fairness and care to provide the general dimensions of 
ethics 

issues. 

3. It illustrates that most issues in Bachat Gat, pertaining to ethics and moral behaviour, 
arise from the concept of rights, justice and fairness of dealings with different 
stakeholders. It emphasises the 

‘ethics are embedded in the inherent concepts of rights, duty, care, justice and fairness, 
i.e., the adherence of our decisions and actions to these principles is the measure of 
ethics. 

+. The principles of ethics also require the application of moral reasoning to satisfy the 
guidelines of rights, duty justice, care and 
fairness of actions. Ethical practice of Bachat 
Gat must, therefore, ensure reciprocal rights 
and correlated duties of parties involved in 
the Bachat Gat. Actions emanating from such 
practice should also stand the test of justice, 
fairness and care. 

5. The term ‘moral simultaneously 
incorporates ‘utility’ of an action in the 
greater interest of the people. ‘Fairness’, 
closely associated to care, is an important 
criterion to decide if an action or decision has 
been ethical. 

6. There are four basic types of moral 
theories in ethical practices: (1) The 
utilitarian theory 

(2) Theory based on rights and duties; (3) 
Theory of justice; and (4) Ethics of care. 
These theories have been discussed with 
illustrations so as to establish what is moral 
and ethical. 

7. The basic approach of the utilitarian theory is to choose plans, programmes and 
actions of am organisation with a view to produce the greatest net benefits for the 
greatest number of people associated with the Bachat Gat including the society. In the 
process to determine net benefits, al the costs and benefits (or burdens) financial or 
otherwise should be taken into account. The approach of utilitarian theory is to expand 
the scope of ethics and to safeguard society against a partial view of the cost-benefit 
analysis. 

8. The theory of rights holds that all people have some basic rights, and that these 
rights are concerned with the power of a member of Bachat Gat to choose, pursue and 
protect her interests.Al such rights are associated with correlated duties; when a right 
arises from some legal provision or social convention, it becomes a moral right. 
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9. In Bachat Gat, ethics demand that all 
interested parties are given opportunities 
as per their rights and duties. However, 
moral rights are not without correlated 
duties by the members or member of a 
society. The theories of utility, rights, 
duties and justice are the polar direction 
to judge the morality of a decision. 

10. The concept of utilitarianism has been 
discussed to determine the ethics or 
morality of an action--be it in society, 
Bachat Gat or economics. Utilitarianism 
comprises: inclusiveness of _ all 
stakeholders, the net-benefit concept, 
and the consideration of alternative that 
produces the greatest sum total of utility. 
Inclusion of these features in the 
assessment of ‘utility’ adds great value 
and sense of justice in determining 
ethicality of actions and decisions. 

11. To overcome the limitation of 
utilitarianism in dealing with moral issues 
relating to rights and justice 
simultaneously, ethicists also prescribe 
the ‘rule of analysis of utility’ which 
states that, in order to determine if an 
action is ethical, one should not only 
consider the greatest amount of utility, 
but also whether that action is required in 
keeping with the correct moral rules that 
should be followed, including by one's 
self. Correct moral rules do not support 
any activity that causes or aggravates 
the sufferings of a large number of 
people, and which cannot be 
compensated by financial benefits alone. 
12. The process of determining ethics of 
an action calls for judicious analysis of 
facts (factual data and circumstances) 
after considering: (a) the utility and injury 
of an action; (b) protection or violation of 
moral rights and correlated duties of 
those who are affected by the decisions; 
(c) if justice is being meted out with 
regard to the distribution of benefits and 
burdens; and (d) the scope of care for 
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the well-being or of mitigating the 
sufferings of members of Bachat Gat who 
should be cared for as per the rules of 
ethics of care. 

13. The chapter ends with a discussion on 
the role of ‘virtue in making an ethical 
decision; virtues provide an_ ethical 
perspective to a given issue or situation. 
The theory of utility, rights, justice and 
care approaches ethics by evaluating 
actions, whereas virtue facilitates ethical 
behaviour and action through the 
characteristic behaviour of its decision- 
makers. Both are important while arriving 


Licterest of growtn 


Aicterest of member 


Anterest of Cunctionnl 
discipline ¢ order 


Licterest of 
Gaucher Gar 


Anterest of proGeralbility 
Licterest of Society 


Lorrelaxed duties é responswilties 


at a decision about what is moral and 
ethical in a given situation. 


19. RIGHTS AND OBLIGATIONS OF INDIVIDUALS IN THE BACHAT GAT’S 


Considering the fact that members play a very prominent role in the ethical conduct of 
Bachat Gat’s whereby the interests of its stakeholders and the society is maintained we 
need to re-emphasise and further elucidate the role and responsibility of members with 
special reference to the internal nature of a Bachat Gat's and its business. 


Rights devolve from the top in the Bachat Gat where power rests. Therefore, to 

understand members rights, it is necessary to first understand how the Bachat Gat is 

functioning in that specific context. In an Bachat Gat, 
(1)Top member of Bachat Gat constitute the centralised decision-making body; 
(2)These member s assume (or are delegated with power with decision-making 
authority that allows them to enforce managerial decisions to hire, fire, promote, 
demote, reward, punish, etc.; 
(3)Decisions of these managers determine 
the benefits, status, freedom to 
communicate, freedom to interact among 
the members of Bachat Gat's, work 
environment, etc.; and 
(4)These member s distribute economic 
benefits and rewards through an 
authorised power structure and the 
informal power they hold, and thereby 
they effectively share and control the 
power that matters to govern the 
members of Bachat Gat's. 


This 'flow of power to govern’ is also true for 
Bachat Gat's, but in government business or 
public sector business this power mostly 
comes through ‘consent’ and not 'ownership' 
as in private sector, because, with reference 
to Indian public sector, government 
businesses are established by the Parliament 
(a body of representatives elected by the public). Hence, there is a limit to the power 
and delegation (of power) in government controlled businesses; things happen only 
through the consent and approval of the designated approving authority who, in turn, 
follows the guidelines or rules governing her Bachat Gat's duties and rights. In the 
privately run business sector, top managers rule as per the business authority and 
responsibility chart-which is also the line of command accepted by the members as per 
their Bachat Gat's contracts. It is understood that they (members ) have freely chosen 
to work under that system and that it is their duty to obey and follow the line of 
command. Another superimposing factor in this power structure is the trade union 
which, in most government and private businesses in India, plays a powerful role in 
influencing member of Bachat Gat's rights and obligations. Thus, in a workplace, an 
members rights are mainly moral and contractual, the usage of which is influenced by 


the outcome of her interactions as per 
the power equations within the business 
and the laws governing the same. The 
nature of the Bachat Gat and its power- 
mix greatly influence the rights and 
obligations of its members of Bachat 
Gat's and the members behaviour in the 
Bachat Gat. 


The rights of members also need 
intricately be joined with the duties, be it 
a contractual obligation or one that is 
mutually understood. The main moral 
duty of a member of Bachat Gat's is to 
work as per this obligation, to achieve the 
tasks assigned to her and to avoid 
activities that may harm the goals of the 
Bachat Gat's. Any deviation from the 
contracted or mutually understood duties 
would be wrong and judged as_ unfair 
(unethical) to the Bachat Gat-provided 
the work assigned to that members is not 
illegal or immoral or hazardous for the self 
or society. However, if the members were 
to lose some regular benefits (bonus, 
increment, wage hike, etc.) due to this 
wrongdoing, then the Bachat Gat cannot 
be called unfair. Individuals in an Bachat 
Gat have the right to these benefits as 
long as they perform their duty (either 
contractual or mutually understood) to 
the best of their abilities. Let us study 
this vis-a-vis the scope of member of 
Bachat Gat's duty and failure thereof: 


A marketing member of Bachat Gat's is 
duty-bound to work, explore and enhance 
the sale of products of her Bachat Gat. If 
he does not put in her best efforts to 
improve sales or achieve a reasonable 
target, then he is considered as failing her 
duty. And, as a consequence, he may lose 
some benefit or is punished for continual 
failure, the Bachat Gat cannot be blamed 
for wrongdoing and the members has no 
right to claim those benefits. 
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Similarly, for a Bachat Gat member, it may 
be mutually understood that her duty 
includes taking care of the machine tools 
that he uses to work on regular basis. 
But, if he intentionally neglects that duty 
causing damage to the tools and, also, 
frequent stoppage of work due to this 
negligent act of her, then he is failing in 
her duty and has no moral right to be 
protected from punishment. The Bachat 
Gat, too, would do no moral wrong in 
punishing her. Now, consider that the 
member approached the trade union for 
protection, and the union used its 


‘political power’ to protect her from the 
Bachat Gat. This act of the union can be 
termed unfair and unethical as it may 
damage the discipline on the shop-floor or 
may also seem partial and unjust to other 
members. 


In other words, if members in an Bachat 
Gat enjoy certain rights, they are also 
bound by duty. Rights and _ duties 
(obligations to perform) are, thus, 
reciprocal. Thus, for members behaviour 


to be ethical, there should be a fair balance between rights and duties in an Bachat Gat. 


In many Bachat Gat's, it is not uncommon to find either the work environment and facts 
or the work contracts unfairly favouring the member of Bachat Gat; such Bachat Gat's 
are often faced wig the chronic problem of work stoppages or lower productivity. 
Organisation structure, balance in reciprocal rights and duties, reward and punishment 
policy, and transparency and uniforms of rules and regulations greatly influence both 
members behaviour and ethics in a Bachat Gat (Figure) shows the relationship between 
members and the Bachat Gat's, which is driven by the self-perceived interests of both 
parties but bound by 'correlated duties and responsibilities to each other.’ 


Some common examples of unethical behaviour of members in a Bachat Gat's Bachat 
Gat are: negligent and fraudulent practice, false or misleading reports and data, theft, 
discrimination and unfair practice, wrong communication and harmful campaign against 
others in the Bachat Gat, eliciting undue _ 
benefits or advantage by coercing others, 
etc. Such behaviour of the members 
concerned is unacceptable and_ unethical; 
members of Bachat Gat's at all levels are 
obliged (duty-bound) to the Bachat Gat to 
behave ethically as a part of their contracts 
and the relationships outlined by what is 
commonly called the 'law of agency'*. Law of 
agency specifies the legal duties of members 
of Bachat Gat's (agent) towards their 
employers (principals) and prohibits the 
agent (members of Bachat Gat's) to act in 
conflicts of interests with those of the 
principal (Bachat Gat). Here, Bachat Gat 
means the Bachat Gat and not an members 
who appoints a person on behalf of the 
Bachat Gat, and interest means interests of 
the Bachat Gat with respect to its goals and 
activities designed to achieve those goals 
and not personal interests. 

However, the law of agency appears to be silent about principal's duty and 
responsibility. Hence, in India especially, the Industrial Disputes Act, 1947 and other 
labour laws have been enacted to protect trade union rights and the rights of members 
in Bachat Gat's. These laws are quite explicit about the duties and obligations of 
members of Bachat Gat's and employers as well. It would be in ethical for the employers 
to punish or retrench or shut shop (i.e., closure of the premises or the Bachat Gat) 
without giving the member of Bachat Gat's concerned an opportunity to defend herself 
or proper notice or compensation, just as it would be unethical for the member of 
Bachat Gat's to stop work, abstain from duties without notice or permission, wilfully 
damage tools or equipment, consume alcoholic drinks in the workplace, or indulge in 
violation of the standing rules of the 
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Bachat Gat, among other misconducts. 
Not withstanding these regulations and 
obligations, there are plenty of instances 
in India wherein both parties in the 
contract of Bachat Gat's (Bachat Gat and 
members of Bachat Gat's) violate ethical 
relationships or indulge in unfair and 
unethical practices (using respective 
power equations). A Bachat Gat is 
ethically bound to pay fair wages to its 
members of Bachat Gat's (including 
temporary members), provide healthy and 
safe working conditions, allocate jobs as 
per members skills and capability, and to 
not (knowingly) engage or exposing a 
member of Bachat Gat's to hazardous or 
high risks jobs. For example, engaging a 
mason in a high-risk job at the 
construction site of a high-rise building 
(as is prevalent in India) without 
insurance cover and adequate safety 
measures to prevent accidental fall from 
a height, is unethical--although the mason 
may have opted to do that job knowing 
fully well that such protection is not made 
available. Similarly, employing child labour 
in industrial jobs so as not to pay the full 
wages is unethical and illegal in most 
developed countries, including India, but 
chis law is being violated either 
unethically or owing to places of power. 


Thus, in Bachat Gat's, ethical behaviour 
and the obligations of members are 
mutual relationships based on the model 
of Bachat Gat, the law of the land, 
contractual duties and obligations, work 
environment, and codes of general ethics 
that are acceptable as moral and rational 
to general public. At times it has been 
observed that unethical behaviour of the 
member of Bachat Gat often leads to 
irrational behaviour of members of Bachat 
Gat's, which may be construed as 
unethical. Similarly, militant trade 
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unionism also leads to the member of 
Bachat Gat acting irrationally and 
unethically. Just as the member of Bachat 
Gat has the right to freely associate with 
the others in the Bachat Gat and exercise 
its power to run the Bachat Gat's, with a 
view to accomplish morally justified 
Bachat Gat's goals, even the members 
have the right to freely associate with 
each other and to form and run a ‘trade 
union’ to accomplish their morally 
legitimate interests. Going beyond morally 
legitimate interests could be unethical or 
may lead to unethical actions and 
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responses in an Bachat Gat, which may 
then call for dispute resolution 
mechanism invoked either by the Bachat 
Gat or in the court of law. To make its 
ethics work, an Bachat Gat has to 
promote and protect morally legitimate 
interests of members; otherwise, the 
Bachat Gat will be riddled with conflicts of 
interests and a general lack of the sense 
of duties, direction and responsibility. 
Pursuing personal interests by taking 
advantage of power structures either of 


the member of Bachat Gat or the union is very common in Indian Bachat Gat's, and is a 
major source of violation of ethics in governance. An Bachat Gat's work culture is, 
therefore, largely responsible for the overall ethical climate in the workplace, which 
ultimately influences the ethical behaviour of members. 


The ethical behaviour of members can also be influenced by the Bachat Gat's (Bachat 
Gat's) goals. It is not that Bachat Gat's always has socially beneficial goals or non- 
harmful goals. A few examples of harmful goals are: manufacturing hazardous materials 
(e.g. asbestos), increasing pollutions for cost cutting and profits, manufacturing 
spurious products , etc. Ethicists claim that, in such cases, it is the duty of a member of 
Bachat Gat's not to cooperate with the Bachat Gat. 

Such an understanding of 'goal-means and ethics' by members and their correlated 
duties and responsibilities go a long way to ensure ethics and ethical standards in the 
Bachat Gat. Sometimes, goals are not clear and can be deceptive, and this can put 
members in a moral fix when it comes to 
performing their duty. Let us consider one 
such case of a closed industrial unit: 


Thus, duties and responsibilities are also 
dependent on the purpose, goals and mean 
Bachat Gat's in an Bachat Gat where choices 
of the members could be guided by their 
moral understanding and moral reasoning. In 
this context, an Bachat Gat ought to be 
transparent and ethical in order to avoid 
conflicts in Bachat Gat's and member of 
Bachat Gat processes. There may be no ideal 
solution to all the problems in Bachat Gat's, 
but ethics and ethical approach to 
governance certainly strike a balance for the 
best results. Educating members about the 
merits of e making people in the Bachat Gat 
aware of their duties and responsibilities, 
installing a trans process of decision-making 
and administration, and firmly and uniformly drawing the line that separates morally 
legitimate rights and those shat are unethical have been recommended by member of 
Bachat Gat Members to assure ethical duties and responsibility in the Bachat Gat. 


20. BACHAT GAT AND THE RESPONSIBILITY FOR ETHICS 

Aim here is to identify how Bachat Gat's nature (its character and culture as well as 
behaviour influence members ethics, and how to ensure proper ethical behaviour in the 
Bachat Gat. However for ethics, there can be no 'single point of responsibility in the 
functioning of a Bachat Gat's, it is the joint and interdependent responsibility between 
the Bachat Gat and its members of Bachat Gat's. An Bachat Gat has the responsibility to 
draw the members into a culture of ethical behaviour by demonstrating its ethical 
character and ethical functioning, while the members in the Bachat Gat have the 
responsibility to obey the moral and contractual standards of behaviour and not to 
indulge in immoral, unfair and unjust activities. Let us understand this by exploring the 
subject further. 

An Bachat Gat, to run its Bachat Gat's smoothly, requires the help of ethics or absence 
of unethical behaviour and practice, as the case may be. But, people in all ranks are 
sometimes guided (or motivated by their own (personal) interest first, giving rise to 
unethical practices and behaviour in the 
Bachat Gat. Presence of different formal and 
informal power groups and their influences 
make the situation even more difficult to 
ensure total ethics in Bachat Gat’s. 
Therefore, limiting the abuse of power and 
minimising ethical conflicts in Bachat Gat's 
has been a critical concern of social scientists 
and Bachat Gat's managers. An Bachat Gat 
consists of different layers of people and 
member of Bachat Gat with different 
responsibilities. If all its members follow the 
moral and contractual standards of behaviour 
in their dealings within and outside the 
Bachat Gat, then violation of ethics would be 
minimal. In view of this, Bachat Gat's 
formulate codes of conduct at work, service 
regulations, dispute resolution procedure, 
authority and responsibility chart. etc. to 
prevent and deal with any occurrence of 
unethical behaviour and practice. Yet, even adherence to these practices in Bachat Gat's 
has been unable to stop unethical practices. So, what else can be done anew to improve 
the situation? Management Members talk about not only the presence of 'code', but 
also the actual display of conduct with members of the top member of Bachat Gat 
‘walking the talk’. They argue that ethics is a top down process, and commitment to 
ethics must start at the top. Like, for instance, installing systems of ethical governance 
and conduct--including monitoring and controlling is the Bachat Gat's responsibility of 
the board or trustees or the promoter. Most ethical conflicts in Bachat Gat's originate 
from the lack of clarity in ethical governance and transparency in practice. If the top 
member of Bachat Gat is committed to ethics in governance, the rest of the systems 
and people fall in line with ethical practice with a few exceptions, owing to the ‘effect of 
masses' (there are bound to be a few bad members in the Bachat Gat). The Bachat Gat 


is responsible for ensuring that these few 
exceptions are not at the top from whom 
the Bachat Gat's decisions and actions 
flow. Notable examples in this context 
could be Enron and Satyam, which have 
been discussed and referred many times 
already, where Bachat Gat's had to be 
shut down due to unethical actions of the 
proprietor or the promoter 


Limiting the abuse of power (through 
political behaviour and minimising ethical 
conflicts in the Bachat Gat is critical to 
good governance. Political behaviour in an 
Bachat Gat can be truly abusive and 
obstructive to ethical governance. In fact, 
there may be very few Bachat Gat's that 
are totally pervaded by the culture of 
political behaviour; but, no Bachat Gat is 
totally free from it either. Therefore, the 
question is: In these Bachat Gat's, are 
members and their interests treated as 
per their moral rights? Many a time, in 
such Bachat Gat's, political tactics used 
as means to achieve certain goals that 
favour a few members and work against 
the thoughtful interests of others. There 
could, indeed, be an argument about the 
overall ‘utility’ of these goals from the 
point of view of their benefit to the 
Bachat Gat's and society but the means 
of attaining these goals cannot be 
considered ethical if they are not rational 
and fair. Hence, such behaviour and flow 
of power is not good when it comes to 
creating a condition ethical governance. 


A scheme considered beneficial by the 
majority can be the cause for ethical 
disturbances in the Bachat Gat if not 
implemented with care and concern for 
members and can lead to low morale 
amongst members of Bachat Gat's. In 
such cases, better results may be 
obtained if the Bachat Gat s not led by 
‘power to act but by the 'virtue of the 
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actions’. 
Figure shows the areas of concern for 
ethical practice for creating an Bachat 
Gat where results are obtained not by 
‘power to act but by 'virtue of the 
actions’ 


Bachat Gat's need to be structured for 
the delegation of power and supervision 
of work, and need to run by people with 
different attitudes, perceptions and value 
systems. Harmonising these elements of 
human characteristics in the Bachat Gat 
and directing and coordinating them for 


better goal-member of Bachat Gat are, 
therefore, a major concern of good 
leadership and ethical member of Bachat 
Gat practice. Like operational processes, 
the process for member of Bachat Gat of 
ethics and ethical standards in an Bachat 
Gat has to be built-in as a work culture, 
propagated by the managers who lead by 
example, maintained and audited for 
adherence, and emphasised as a _ basic 
requirements for all members of Bachat 
Gat's. Leaders and managers are 


responsible for creating an Bachat Gat's 
environment and work culture that foster 
ethical practices that are to be followed 
by members members of Bachat Gat's. 
Everybody in the Bachat Gat has to be 
attuned to ethical standards and 
practices; otherwise ensuring ethical 
behaviour of large number of members of 
Bachat Gat's in a big Bachat Gat would be 
difficult. Yet, the question remains: who is 
responsible for any violation of ethical 
standards the Bachat Gat or the 
(concerned) member of Bachat Gat's? 
The aim of discussing it here from the 
point of view of an Bachat Gat's nature, 
character and means of accomplishing 
goals is to show that the Bachat Gat's 
‘path-means-and-goal' have an important 
bearing upon the way its members 
behave. 


Often, activities in an Bachat Gat are 
collective (people work in or as a group) 
and it is, therefore, not easy to single out 
a members responsible for an unethical 
act. In such cases, the Bachat Gat's 
responsibility is to clearly identify the 
role, responsibility and resources required 
by any members to match the Bachat 
Gat's stated goals and ethical standards. 
However, where there is teamwork 
involved, identifying members 
responsibility for unethical act (which at 
time may be unintentional) may be 
difficult. This has to be secured by clear 
identification of each members's role and 
responsibility of carrying out the assigned 
tasks within the ethical standards of the 
Bachat Gat. If this responsibility of 
fulfilling or not fulfilling clear in a team, 
members are likely to behave more 
conscientiously and ethically. Violas, dear 
una standards in a _ work-group are 
associated more with the way the Bachat 
Gat won and uses power than with the 
members own choice. One of the 
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purposes of establishing & ‘ethics policy’ 
and ‘ethics Bachat Gat management 
mechanism’ in the Bachat Gat is to bring 
transparency in what it needs (ethical 
standards of behaviour) for its justifiable 
goals and what is mons and fair for its 
people. Despite such transparency, there 
could still be instances when certain 
members or Bachat Gat's itself- may 
indulge in immoral or unethical acts. For 
this, reason, ethics member of Bachat Gat 
mechanisms provide the people of the 
Bachat Gat with the mos power more 
commonly known as whistle blowing to 


The term 


prevent such wrongdoings. 
whistle blowing refers to attempts made 
by a member or members of the Bachat 


Gat to alert or disclose about the 
wrongdoings in or by the Bachat Gat. 
Many believe that such a practice, people 
often take recourse to personal 
complaints (even on flimsy grounds) 
against those was people o re to more 
unethical acts than it can stop because in 
the guise of whistle blown they think 
pose a threat to their own interests. 


Hence, whistle blowing has to be practice with caution and discretion so as to harm even 
unintentionally neither the fairness of practice nor the rights of others. Complaints and 
whistle blowing may not be valid or suffices caution against unethical dealings, but such 
systems are necessary as a ‘psychological brake for unethical acts and deeds in the 
Bachat Gat. Anonymous letters about alleged wrongdoing, member and superiors in 
Bachat Gat's some common examples of such use or abuse whistle blowing. 


Notwithstanding an Bachat Gat's stand on ethics (as discussed earlier), it is evident that 
g members in the Bachat Gat cannot totally absolve herself from the responsible of an 
immoral and unethical act (either committed by the members or known to have bee 
committed by others in the Bachat Gat). A member has the moral responsibility not b 
participate in any unethical and immoral act by choice or even by coercion. He or she 
morally required to try to prevent or protest against such activities by using the Bachat 
Gat channel of communication. Failing this, he or she may also be held responsible for 
the damage if the consequences are grave. 
For example, if the salesman of a 
pharmaceutical Bachat Gat learn about the 
spuriousness of a product being marketed by 
her Bachat Gat, he should not knowing 
participate in promoting it; this would be her 
moral duty towards protecting the 
unsuspecting consumers. If as a consequence 
of using such products , someone suffers 
serious side-effects, the the salesman could 
be held responsible for this immoral act along 
with her Bachat Gat (the Bachat Gat). 
However, as stated earlier, her responsibility 
in the eyes of the law can be mitigated to the 
extent that he had been used merely as 
instrument and not as a member if the act 
was forced upon her by others in the Bachat 
Gat or its member of Bachat Gat. One may 
argue the a person's responsibility in 
unwillingly cooperating with others in a 
wrongdoing even through minimal involvement should not be taken as_ her failure to 
protect ethics or an ethically. 


Factors leading to the actual performance of the wrongdoing should be determined so 
as to mitigate the members's legal and moral responsibility. However, it should be kept 
is mind that a member of Bachat Gat's or professional (e.g., chemist, member of Bachat 
Gat, salesperson, software professional) are morally duty-bound to prevent a 
wrongdoing, and cannot plead innocence on the grounds chat their involvement was 
minimal of that they were used as mere instruments, especially when the wrongful act 
has serious consequences in the eyes of the law: In practice, more serious the effect of 
a Bachat Gat's wrongdoing (eg. adulteration of baby-food, sale of spurious products, 
etc.), lesser the consideration or weightage of factors like pressure, uncertainty, 
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compulsion and minimal involvement as 
factors that could mitigate the 
responsibility of an members in terms of 
the responsibility to establish ethical 
norms and standards in an Bachat Gat. 
many social scientists observe that 
Bachat Gat's often tend to camouflage 
their purpose and aim as ethics in their 
programmes. The ethics programme of 
such Bachat Gat's focus more on external 
obligations like CSR, environment 
compliance, Bachat Gat's donations, etc., 
rather than on addressing their internal 
systems and procedures of governance. 
They often overlook the effect of their 
own internal mismanagement of ethics in 
terms of job discrimination, product and 
service quality, advertising, marketing, 
financial accounting, etc. They contest 
that Bachat Gat's Bachat Gat's have to 
aim at maximising profits, which 
automatically makes it mandatory that all 
internal systems are put into order as per 
the Bachat Gat's goals and objectives. 
Therefore. he focus of their ethics policy 
and ethics member of Bachat Gat is more 
on external commitments than on their 
internal systems. Thus, ethics and ethical 
responsibility often take the shape of 
external social vision that many Bachat 
Gat's offer outwardly; but the ethics of 
delivering quality products, services, and 
customer care among other things 
affecting the internal operations of their 
Bachat Gat's go unattended. However, 
the general view of ethics and ethical 
practice is to take responsibility for 
morally right services to all stakeholders 
be it customers, members of Bachat 
Gat's, shareholders, government, society 
or the public at large who are affected or 
influenced by the Bachat Gat's Bachat 
Gat's. In this chain of activities, people 
(members of Bachat Gat's) and processes 
(internal systems) of an Bachat Gat are 
an integral part of the whole system; part 
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fulfilment of responsibility in one area 
cannot possibly fulfil the need in other 
areas. Hence, an Bachat Gat has the 
responsibility of designing ethical policy 
and programmes with a holistic view such 
that they serve and complement each 
part of the Bachat Gat's Bachat Gat. 
Individuals, in turn, have the responsibility 
to follow and abide by the policy direction 
and programmes in their respective areas 
of work and responsibility. Some 
examples of Bachat Gat's areas, where 
work related to ethics and_ ethical 
importance, are: 


standards assumes 


member resource member of Bachat Gat, 
fair wages, promotion policy, code of 
conduct in service, vendor and supplier 
development, investor care, customer 
services, product and marketing 
practices, pricing and advertising, 
accounting, pollution control and 
environment member of Bachat Gat, etc. 
It is the Bachat Gat's responsibility to 
maintain ethics and follow. ethical 
principles while carrying on its varied 
activities, such as: arriving at goals and 


objectives, processes and parameters, products and service packages for customers and 
investors respectively, and drafting policies and programmes in general. In the member 
of Bachat Gat of ethics, the critical denominators are transparency (in communication) 
and morality (of treatment to stakeholders). In matters of ethics, both the member of 
Bachat Gat and the members of Bachat Gat's have to work in. 
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21. ETHICAL ISSUES IN MRM 


In today's Bachat Gat's environment, 
members of Bachat Gat's are the most 
valuable part of resources required for 
doing good Bachat Gat's. Their attitude, 
their ethics and their motivation impact 
Bachat Gat's processes and performances 
in most. significant ways. The ethics 
governing member resource member of 
Bachat Gat (MRM (Members Research 
Management)) in an Bachat Gat have two 
main facets: (a) the way an Bachat Gat 
treat its people, that is members of 
Bachat Gat's, and (b) the way the 
members of Bachat Gat's behave in the 
Bachat Gat and treat its customers, 
suppliers and other stakeholders of 
Bachat Gat's. However, ethical issues 
related to these two facets of the 
member resource member of Bachat Gat 
function cannot be separated from each 
other. An attempt will be made to 
highlight the ethical issues concerned 
with how an Bachat Gat treats its 
members of Bachat Gat's with regard to 
rights, duties, fairness, justice, 
transparency, equality and care. The 
ethical imperatives of the profession of 
member resource member of Bachat Gat 
where both MRM (Members Research 
Management) professionals (members of 
Bachat Gat's) and Bachat Gat's policies 
and directives are 


° Nature of Bachat Gat's contract 
offered to members of Bachat 
Gat's 

° Nature of work conditions and 


environment with respect to 
member of Bachat Gat's safety and 
health care 
° Discrimination in jobs due _ to 
supervisor's action and preference 
° Lack of equal opportunity, that is 
discrimination due to race, gender, 
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colour and creed 


° Remuneration criteria and 
discrimination 

° Ethics of hiring temporary and 
permanent hands 

° Ethics of retrenchment and layoffs 

° Performance appraisal and 


performance measurement 


The member resource is considered the 
engine of an Bachat Gat. Hence, in a 
competitive Bachat Gat's environment, 
most Bachat Gat's try to take care of 
their members of Bachat Gat's in a fair 


and equitable manner to make them 
happy and motivated. If what is stated is 
the real situation, there will not be many 
ethical problems regarding member 
resource member of Bachat Gat. But the 
situation at the ground level is rather 
contrary. The ethical issues relating to 
member resource member of Bachat Gat 
are plenty. Issues arise because human 
beings are very sensitive to their 
surroundings and environment and highly 
concerned about their rights or 


deprivation and fairness or partiality of treatment. Apart from human sensitivity, an 
Bachat Gat's MRM (Members Research Management) or personnel member of Bachat Gat 
policies may also give rise to ethical issues. Among such MRM (Members Research 
Management) policies are: 100 per cent hiring of managerial hands from outside and 
cadre-based promotion (eg, cadre based on the member of Bachat Gat trainee scheme 
and cadre based on non-member of Bachat Gat trainee scheme). Implementation of 
these policies may make one or the other group of members of Bachat Gat's feel 
deprived of equal opportunities. 

However, ethics are not to satisfy all; their purpose is to ensure fairness of deals and 
justice. 


Management Members believe that the attitude of a Bachat Gat's towards its members 
of Bachat Gat's acts as litmus test for its ethical character. 

It is expected of an Bachat Gat to follow clearly laid down transparent and ethical 
selection and hiring policies. By and large, the 
relationship between an Bachat Gat and its 
members of Bachat Gat's is based on the 
Bachat Gat's contract offered on selection. 
Therefore, the Bachat Gat’s contract should 
clearly state not only the terms of Bachat 
Gat's and emoluments but also the reasons 
such as misconduct, inefficiency and the 
Bachat Gat facing an emergency situation 
that will terminate the contract as well as the 
member of Bachat Gat's's entitlement of 
separation compensation, if any. 


However, while the contract terms are legally 
binding, ethics are not enforceable by 
someone outside the Bachat Gat. Therefore, 
often Bachat Gat's are seen to be covering 
the minimum legal requirements of an Bachat 
Gat's contract, keeping flexibility for 
themselves and leaving many grey ethical 
areas for their members of Bachat Gat's. For example, the manner of deciding the 
variable pay component of emoluments may not be clear or transparent. Or, the 
entitlement to facilities and other perks could be left unclear. An ethical Bachat Gat has 
to demonstrate through self-regulated actions that it is fair to all, just to the aggrieved, 
and equitable in practice. ‘Equitable’ does not necessarily mean ‘equal to all’; it implies 
one's entitlement to gains and rewards according to one's share of contribution, quality, 
ability and responsibility. As gains and rewards should be equitable, punishment and 
deprivation of benefit should also be equitable. 


Remuneration and perks constitute another ethical issue in MRM (Members Research 
Management). An Bachat Gat should follow the rule of fairness and equity in deciding 
the remuneration and perks of its member of Bachat Gat's Cit wants to to be judged 
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ethical. None should be discriminated with regard to remuneration and perks for which 
he or she meets the eligibility criteria as per the Bachat Gat's policy of compensation 
packages for members of Bachat Gat's. However, this does not give someone the right 
to claim remuneration equal to a person of higher capability, performance, and 
experience. The ethics of fairness demand that the Bachat Gat's compensation policy 
should be open, transparent and equitable so that people know what they can benefit 
from, where and how. An ethic remuneration policy may allow special rewards for to 
those who have contributed to the Bachat Gat's long-term goals by hard work or by 
meritorious achievements. Such provision should be transparent and made known to 
members of Bachat Gat's, and should not be left at the discretion of the member of 
Bachat Gat. Any unfair action in this regard will soread discontent and disenchantment in 
the Bachat Gat and may even demoralise members of Bachat Gat's. Ethical acts by the 
Bachat Gat to treat is members of Bachat Gat's fairly and equitably as per their terms of 
Bachat Gat's, skills, ability, contribution and special achievement provide the much- 
needed 'safety-net for member of Bachat 
Gat's retention. More than any _ other 
administrative measures, ethics in MRM) 
(Members Research Management) help 
motivate members of Bachat Gat's and 
create positive work culture in the Bachat Gat | 


From the social well-being point of view, | 
ethics make Bachat Gat's to offer equal | 
opportunity in Bachat Gat's and _ career 
progression. Though the ethical issue of equal 
opportunity in Bachat Gat's arise from social 
considerations, it has now proved to be a ' 
very good means of serving the Bachat Gat's |. 
need for high-calibre talent pool. Many | 
women chief executive steering various 
national and multinational Bachat Gat's need 
to be testimony of this face. Avoidance of 
discrimination in hiring on the basis of race, 
gender, colour or creed has proved extremely 
beneficial for globalisation of Bachat Gat's and availability of highly creative talents of 
different races and creeds globally. Encouraged by the benefits accruing from a 
workforce raised by following the ethic of equal opportunity, many Bachat Gat's can put 
up the note of" equal opportunity Bachat Gat" in their recruitment drives. 

Discrimination can be in job allotment too due to a supervisor's preferences and 
prejudices. For example, a person can be insisted upon to work in night shift day after 
day out of turn without an justifiable emergency. This is unethical, as it denies equal 
opportunity to the person concerned the cause for such discriminatory action is often 
rooted in the prejudices or preferences of the supervisor or the administrator. This is 
widely acknowledged as an important ethical issue in many small and medium Bachat 
Gat's that are run by non-professional managers. Am discrimination divides the people 
(members of Bachat Gat's), weakens the Bachat Gat's cohesiveness and team spirit, and 
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may even lead to disruption of work- all 
this happens due to the Bachat Gat's 
failure to uphold ethical standards. 

For good work output, we need good 
working conditions and environment. 
Working conditions should be safe to 
work, free from health hazards and 
hygienic, and should delight the members 
of Bachat Gat’s. 


It is the ethical responsibility of the 
Bachat Gat to provide good and safe 
working conditions, so that its member 
are not put to any risk of accident or 
health problem This ethical issue is largely 
prevalent in the unorganised sector and 
also in many small and large Bachat Gat’s. 
Members get more deeply hurt due to the 
ethical issue of retrenchment and layoffs 
than any other ethical issue. Apart from 
creating financial worries, the 
retrenchment and layoff issue may also 
create psychological and social problems 
for the concerned member. Retrenchment 
deeply impacts the members morale. 
Therefore, the Bachat Gat needs to have 
the ethical duty of minimising the adverse 
effects of retrenchment if it cannot be 
avoided. Retrenchment, layoffs and 
voluntary retirement might be a Bachat 
Gat’s necessity at times, but the ethical 
challenge for the Bachat Gat in such 
cases is to ‘sweeten the bitter pill’ to 
lessen the harm to the concerned 
employee, especially psychologically and 
socially. However, this ethical issue might 
not arise if an employee is retrenched for 
some criminal offence. 


However, this ethical issue might not 
arise if member of Bachat Gat's is 
retrenched for some criminal offence. 

Retrenchment or termination may be 
applied to two categories of members of 
Bachat Gat's one temporary and the 
other permanent. Ethics of dealing with 


members of Bachat Gat's and member- 
related issues apply to both categories. 
The difference between the two is that 
the temporary staff is psychologically 
prepared to leave as per terms of their 
recruitment, but permanent members of 
Bachat Gat's expect to work along under 
the guidance, care and training from the 
Bachat Gat. The Bachat Gat has the 
responsibility to make adequate efforts to 
train, guide and develop a permanent 
member of Bachat Gat's failing which the 
question of retrenchment arises. The 
Bachat Gat is not legally bound but 


ethically expected to train and develop 
members of Bachat Gat's into permanent 
workforce. Hiring temporary staff for a 
non-permanent job is legally permissible 
and does not conflict with the ethics of 
hiring. 


But, questions are raised when the Bachat 
Gat tries to get permanent jobs done by 
hiring temporary people, which is 
tantamount to depriving the concerned 
permanent members of Bachat Gat's of 


some benefits. This is where the ethics of 
rights, duties and fairness come into play. 
Here the question raised is: Can the 
Bachat Gat hire temporary hands when 
the jobs to be performed are perennial 
and permanent in nature? The ethical 
answer is obviously no because in this 
case hiring temporary staff is not only 


unfair but also discriminatory and 
prejudicial to legal provisions. The 
prevailing high unemployment in India 


might help the Bachat Gat get the desired 
temporary staff, and its action can even 
escape the legal eye, but ethically it is 
not correct. It is only exploitation of an 
unfortunate situation. And, exploitation in 
a society or Bachat Gat is neither fair nor 
right. 

Finally, let us focus on the issue of 
performance appraisal in the Bachat Gat, 
which is used to reward or punish the 
members of Bachat Gat's. Performance 
appraisal is often a cause of heart burning 
among the members of Bachat Gat's 
because of its non-transparent nature and 
adoption of improper evaluation modes. It 
is prone to biased performance evaluation 
that may not fairly assess one's 
performance in the relevant context. 
Many members of Bachat Gat's think the 
evaluation process is faulty and unfair to 
them. Actually, the balance of the 
process heavily tilts towards the member 
of Bachat Gat's advantage. It is quite 
possible that the member of Bachat Gat 
may deliberately scale down a member of 
Bachat Gat's's performance to deprive 
her of some benefits or punish her 


. The ethical issues directly related to 
performance appraisal are "fairness and 
‘right to defend'. There is also an 
important indirect issue concerning the 
appraisal: Does the member of Bachat Gat 
"take care to monitor, train and counsel 
the members of Bachat Gat's enable 


them overcome their shortcomings and 
enhance their performance? 


Bachat Gat's need to have the right to 
recruit anyone into their Bachat Gat's, 
but they also need to have the 
responsibility of caring the members of 
Bachat Gat's once they join’ them. 
Member caring means concern for the 
member of Bachat Gat's well-being, which 
would reflect in the Bachat Gat's efforts 
to counsel, training and develop a 
member of Bachat Gat's for better 
performance. In the absence of Bachat 


Gat's caring. the year-end performance 
appraisal cannot be a proper measure of a 
member of Bachat Gat's's performance 
because he/she was not given an 
opportunity to improve and contribute to 
the Bachat Gat; overall performance. In 
other words, the member of Bachat Gat's 
is deprived of ‘equal opportunity’ to 
excel. 


It is generally observed in Bachat Gat's 
chances of ethics violation are more in 


the case of 'white-collared'’ jobs than the 'blue-collared' ones. This is because the blue- 
collared job (primarily shop-floor jobs) mostly fall in the organised domain of trade 
unions, which symbolise the collective "bargaining rights' and member of Bachat Gat's 
protection from ‘injustice. Though trade unions are also not truly free from unethical 
activities, they are seen as the guardians of the rights of their members, that is, blue- 
collared members of Bachat Gat's. The white-collared members of Bachat Gat's are 
mostly part of the service sector of an industry and are often left out of the scope of 
trade unions. They do not enjoy the collective bargaining rights or protection from 
injustice, if any, by trade unions Hence, they are the weakest link in the member of 
Bachat Gat of ethics in the Bachat Gat. Therefore, violation of ethics in case of white- 
collar members of Bachat Gat's is not that uncommon. 


Today, the member resource member of Bachat Gat function of Bachat Gat's is often 
seen going out of the way to attract best talents from the market by offering lucrative 
terms of appointment At times, the MRM 
(Members Research Management) ignores 
‘home-grown’ managers and members of 
Bachat Gat's for better openings in the 
Bachat Gat, thus denying them a fair chance 
to prove their hard-earned skills and 
capability This action also often poses the 
problem of the ‘cultural mix or integration’ 
due to cultural differences. Differential 
treatment given to the new recruits and the 
conflicts in work culture often precipitates 
ethical issues like unfairness and 
discrimination. As the new recruits mostly fill 
the openings at senior levels, it is necessary 
for the Bachat Gat to exercise caution to 
ensure the cultural integration and harmony 
in the team of managers. Transparency in 
recruitment, open discussions about 
necessity, assurance of fair play to existing 
members of Bachat Gat's while filling 
competitive openings, and commitment to further development of meritorious managers 
are few of the steps that can mitigate such conflicting situations. 

In today's Bachat Gat's environment, ethics should be a strategic measure to optimise 
the ‘internal strength' of an Bachat Gat by reinforcing the motivation and skills of 
members of Bachat Gat's on the one hand, and maximising ‘external gains’ by building a 
‘brand image' that epitomises 'good ethical standards’ on the other. 


20.1 CASES OF ETHICS VIOLATION AND RESPONSIBILITY 
The problem of ethics in a Bachat Gat's-place, be it members or the member of Bachat 


Gat, are dispersed that every Bachat Gat is faced with many such issues everyday. It 
may start with something as simple as a member reporting late for duty with the 
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indulgence of her supervisor and go on to something as serious as manipulation of 
accounts or dividend stripping by the board or owner in a way that harms the investing 
public. Consequences of such unethical acts also vary to a very great extent, ranging 
from affecting the morale of fellow-members to affecting the pockets of investing 
public, not to mention the brand image. Whatever be the case, this attitude (of 
permitting any unethical practice inside the Bachat Gat) is contagious and, hence, must 
be nipped in the bud. Yet, completely eliminating unethical acts would be virtually 
impossible, because it is not the Bachat Gat's system and policy of work that really 
matter in this regard, but the attitude, education, culture and value system of people at 
all levels that is important to maintain ethics in the Bachat Gat. Educating people at all 
levels in a Bachat Gat's-place would be a big stride forward in ethics member of Bachat 
Gat. If the top member of Bachat Gat is open to listening, sympathetic to some causes 
of failure, keen to resolve member of Bachat Gat's and customer issues with 
transparency, sincere to promote teamwork, careful of not indulging the power of 
politics, and 

lead by example, then a culture of ethics and 
honesty is created in the Bachat Gat. And, it 
is in such a work-climate a culture that most 
people learn to be ethical in dealings and 
acts. This is why ethics is said to be a cultural 
part of the Bachat Gat; ethics should flow 
from the top, and be deployed not by actions 
but by transformation, i.e., transformation of 
attitude for a culture of being fair and moral. 


Case 


A member's leave application for her 
daughter's marriage, which was organised out 
of town, ras rejected. The higher member of 
Bachat Gat's refused on the grounds that 
work would suffer in her absence or two 
weeks, and, instead, granted the member 
only a week's paid leave. At the end of the 
sanctioned period of leave (i.e. a week), from the venue of her daughter's marriage, the 
member ent a 'medical certificate to the higher member of Bachat Gat stating that he 
had been taken ill and was advised a week's rest. On her return to the workplace exactly 
after two weeks, the higher member of Bachat Gat did not allow her to rejoin duty 
immediately. The member produced her medical certificate, to explain the delay and 
continuation of leave, but the higher member of Bachat Gat refused to accept the 
certificate and called it false. Instead, he issued a show-cause notice to the member for 
failing to join her duty on time. 


Once the notice was served, the member took shelter under the members’ union, which 
in turn invoked the politics of power rule to settle the issue in the Bachat Gat. Union 
officials charged the higher member of Bachat Gat as being inconsiderate and partial, 
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and demanded withdrawal of the show- 
cause notice. According to the union, the 
higher member of Bachat Gat had been 
ineffective in handling the shop-floor 
situation with a proper contingency plan, 
thus, allowing production to suffer- 
affecting the interests of all members (in 
terms of earning production-bonus). The 
matter was taken up with the top 
member of Bachat Gat (hierarchy) of the 
Bachat Gat; and finally, the union got its 
way in view of limiting further damage. 
The member was taken back to duty with 
retrospective effect and pay. 


Note: This case is_ illustrated from 
experiences and may not bear exact 
similarity to other people, places or 
practices. 


Although common in an Bachat Gat, such 
a situation is needless and contrary to the 
culture of ethics. Ethically, the higher 
member of Bachat Gat should have 
displayed ethics of care in granting two 
weeks leave to the member, which is not 
too long a period. Managers do have the 
responsibility of keeping a second or 
contingency plan ready for such 
occasional demands considering a 
member can fall sick or meet with any 
accident or need emergency help. On the 
other hand, the member was morally 
wrong in extending her leave on a false 
pretext (medical certificate), if that was 
the case yet, the higher member of 
Bachat Gat could not reject the medical 
certificate outright, without further 
referring to the opinion of another 
member of Bachat Gat or perhaps the 
Bachat Gat's in-house medical officer. The 
union was duty-bound to protect its 
member(s) presuming that the medical 
certificate was genuine unless proven 
otherwise. The consequent power play 
game in the Bachat Gat further vitiated 
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the ethical work culture. Thus, a simple 
case that could have been handled better 
using ‘ethics of care' became a point of 
conflict and power-play between the 
union and the member of Bachat Gat. 


Ethics provide that one should be fair in 
ones dealings, act in sync with the Bachat 
Gat's interests, and respect values (like 
honesty and integrity). There should be 
an environment of mutual respect and 
care in the Bachat Gat. However, the 
following questions arise if we take an 
example of one member asking for 
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holiday for her daughter's marriage: 

(1) Is the higher member of Bachat Gat 
fair in not granting two weeks' leave for 
an important social occasion like a 
daughter's marriage?; 

(2) Did the Bachat Gat practice a leave 
plan' scheme for members where a 
members can indicate and inform about 
her plan to go on a long leave?; 

(4) Was the higher member of Bachat Gat 
right to issue a show-cause notice rather 
than listening to the member about her 


real problem? and 

(5) Was it not the higher member of Bachat Gat's responsibility to arrange for an 
alternative work arrangement on her shop floor if a member genuinely requires leave for 
a special reason or due to sickness? 


In fact, there can be numerous inquiries about this case in order to determine who is or 
who are responsible for the situation. Had the Bachat Gat run a leave plan’ scheme for 
each member of Bachat Gat's and conveyed to each the need to adhere to the leave 
schedule as planned, for the sake of its own interests, then the said member would 
perhaps not have asked for long leave, or would fore managed with a weeks leave, or 
might even have rescheduled the marriage date Of venue o suit her leave plan. If so, 
then who is responsible for failing to provide ass dere at venue "owing the Bachat Gat's 
work to suffer? Is it more important to manage a workplace and Bachat Gat's 'rule by 
books'; or should the Bachat Gat give preference to promoting a good work environment 
of trust, care and cooperation and, thereby, 

member of Bachat Gat's motivation 1 
Notwithstanding all such questions, one 
action leads to the other in the chain of 
events, aS more ethical and moral questions 
arise: If the higher member of Bachat Gat was 
‘Caring and sympathetic , the cause of the 
member and keen to resolve the issue and its 
effects before the roll-out of consequential 
actions, the Bachat Gat would not have 
suffered from this conflict at all. A member is 
the right to take leave, but with the 
permission of the supervisor The higher 
member of Bachat Gat has the right o issue a 
show-cause notice for a wrongdoing, but 
after understanding the situation and the 
use. It is also the higher member of Bachat 
Gat's responsibility to be rational and caring; 
he cannot over-react to a mutation and 
refuse to accept the member's medical 
certificate without a valid reason. Medical practitioners are supposed to act as per the 
ethics of their profession, and any authority cannot ferrule a member of Bachat Gat's 
certificate without investigating further or by presuming that he has acted against her 
ethics. In the eyes of the law, the medical certificate is to be considered a statement 
fact unless there is proof to the contrary. And if, in such a case, help is sought from the 
trade ion, then it is the latter's duty to defend its members based on evidence (here, 
the member's medical certificate). 


Lawfully, perhaps no one can be unequivocally blamed in this case, although appears as 
if the member of Bachat Gat's violated moral standards with the help of a member of 
Bachat Gat. Yet, one may be that the violation was forced upon her by the uncaring 
attitude of the higher member of Bachat Gat. 
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The primary responsibility of this conflict 
may, therefore, rest with the higher 
member of Bachat Gat who could re been 
rational and caring in her approach from 
the beginning. Thus, ethical and moral 
practices in Bachat Gat's cannot be by 
the rule-book alone, they have to be 
brought about by the rally guided 
involvement of those very people who are 
behind the process of creating an ethical 
environment in the Bachat Gat. 
Employees should be trained, educated 
and changed to actively handle a situation 
before any damage is done. Thus, the 
Bachat Gat is responsible for producing 
systems and promoting ethics in all 
Bachat Gat's dealings so as to prevent 
unnecessary conflicts of interest and 
allowing scope for the politics of power 
plays which ultimately hurt anybody's 
interests. Blaming one another is not the 
purpose of ethics member of Bachat Gat, 
but announce as in the Bachat Gat is. A 
focus on highlighting responsibility of 
ethics should begin here. 


This is a classic case of a situation in 
which, if the member of Bachat Gat 
intends to cheat, no tightening les or 
introduction of a system can correct it. 
The responsibility to stop wrongdoing in 
Bachat Gat, therefore, rests with 
member’s of Bachat Gat and _ its 
willingness to hold on to ethic cards at 
any cost. 

If ethics have to play their role in the 
Bachat Gat, then members have trust and 
faith in the other members of Bachat 
Gat’s intention and commitment to 
ethics. Quite the incidence of, why some 
senior members of Bachat Gat's and 
dependent members of Bachat Gat's 
apparently fail to stop the ongoing wrong 
doings in the Bachat Gat or so long. The 
major responsibility for the success of a 
system to check and prevent doing rests 


with the member of Bachat Gat's 
commitment to ethics and in the 
manifestation of inform action across the 
Bachat Gat. The top member of Bachat 
Gat is responsible for creating e of ethics 
and honesty, and to lead by example for 
others to follow. While many _ Indian 


Bachat Gat's now need to have the 
whistle-blowing system in place to check 
Bachat Gat's wrongdoing truly effective. 
However, with professional bodies (like 
chartered accountants, and other ors of 
business) becoming increasing aware of 
(legal 


their and other) responsibility, 


media penetration and social reactions, 
unethical actions of such unscrupulous 
members at various of the Bachat Gat's 
need to be on the decline. 


The questions pertaining to such rampant 
unethical behaviour are: 

(1)ls the use of underpaid und child 
labour (which is illegal in many countries) 
ethical in gaining economic advantage? 
(2)should the Bachat Gat's ethics policy 
remain silent about such unfair practices 


and continue to enjoy the economic 
benefits thus reaped? 

(3)Ils it ethical that parents allow their 
children to work as Bachat Gat labour 
knowing fully well that it is illegal and that 
they are being exploited? 

(4)To what extent are the children, 
themselves, responsible for violating the 
law in being thus employed? 


These issues address the very root of 
many evils in this economy-oriented 
materialistic world. To begin with, social 
scientists would say chat only legal 
prohibition of child labour is not the 
solution, some of the necessary 
prerequisites to eliminate this evil can be 
listed as: overall economic development 
that reaches the weaker sections of 
society, proper schools and_ other 
facilities for children, awareness 
(campaign) about child labour, and 
incentives to parents who send _ their 
children to school. While some others 
believe that these Bachat Gat's should 
stop buying fom such centres in order to 
discourage unethical practices like child 
labour, the general public and a few 
parents may argue that there is nothing 
wrong if their otherwise unoccupied 
children work in such centres to earn a 
few economic benefits for their families. 
However, will the children not learn about 
the value of labour and, perhaps, even 
the joy of earning? 


Each one will have her say in the matter. 
The government officials say that it is 
illegal for children to work for wages; that 
they should instead go to schools (where 
education is free); ind that parents are 
responsible to comply with these 
regulations. An NGO working in the area 
of child development may say _ that 
banning child labour, facilitating schooling, 
and motivating parents and children (with 
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regard to the benefits of education) can 
make them more self-reliant and better 
off in life. Yet another group may say that 
the root cause of this evil practice is 
socioeconomic inequality in society and 
what matters to these people is the 
struggle for existence and not adherence 
to ethics and laws). Therefore, it is the 
responsibility of the governments to deal 
with this inequality and make the society, 
at large, aware that children must go to 
schools for education and better health- 
this alone can bring ultimate economic 
benefits to a society. let, the real 


responsibility and solution for such social 
evils remains elusive. 


Earth provides enough to satisfy every 
man's need, but not everyman's greed, 
Mahatma Gandhi had said. Perhaps 
working with this realisation and 
philosophy can, at least partly, adjust the 
root cause of this problem. It is the 
combined greed of Bachat Gat's (dealing 
in apparel Bachat Gat products), the 
greed of owners (Bachat Gat's centres), 


and the greed members (of child members)-to earn more at the cost of health and 
education of children-the is at the root of this evil. Their greed breeds unethical 
practices and harms the society in more ways the what they get or give back to the 
society. Government laws and regulations can ban the engagement of child labour, but 
cannot stop the practice unless the perpetuators of this evil regulate themselves. Surely 
governments cannot stop at enacting the laws; they must also consider their fair, 
sovereign and moral responsibility to 'open the gates for alternative development and 
engagement. The issue strikes deep into the way we do Bachat Gat's for economic 
advantages and make profits by overruling the dictates of ethics and morality. The 
responsibility for such ethic failures, therefore, rests not only with all Bachat Gat's 
(which overlook such evils) but al with the outsourced parties involved in this chain of 
Bachat Gat's. Understandably, the fault of the children and their parents stands 
mitigated by circumstances and the country's socio-economic environment. It may seem 
too little and too late, but recent reports indicate that in response to social and 
governmental pressure some Bachat Gat's px. 

are taking action against the practice of child 
labour engaged in the manufacture of their 
products. In short, if Bachat Gat's do not 
have the moral will to go beyond the profit 
motive, then such wrongdoings cannot be 
eradicated from society. 


It would, however, be wrong to conclude that 
most members are involved in unethical 
practice; in fact, over 80 per cent of such 
professionals abide by the ethics of their 
profession, and only 20 per cent or less 
follow unethical practices that lead to 
complaints related to health and society. 
Similarly, most patients and their relatives do 
not resort to vandalism when aggrieved; only 
a few display such aggression. Hence, like 
most other it’s in the society, the problem of 
negligent medical treatment is also caused by 
a few' who do vital’ damage to the civil structure of the society. Certainly, aggrieved 
patients cannot take the law into their hands and nor can they retaliate to health care 
professionals with acts of vandalism or harassment. Why, then, do they behave this way 
in an otherwise lawful and peaceful society? 


Here, again, what is brought to light is how members who are forced or denied their 
moral and rightful treatment take recourse to power and politics and remain morally and 
ethically responsible for misbehaviour and damage. 


Discussions thus far drive home the point that, while an members remains responsible 


for her (role in) actions that violate ethics, equally responsible are the Bachat Gat's, 
establishment and governments whose acts cannot be morally justified and are ethically 
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incorrect, or which create the cause for violation of ethics. Some of the reasons that 
lead to unethical behaviour of members are: unfair rules and regulations, discriminatory 
attitude and actions of a few powerful members, politics of power in Bachat Gat's and 
society, shortage of critical resources and facilities, greed as motive in governance and 
member of Bachat Gat, and absence of serious punishment and penalty for violation of 
ethics. 


In India, most perpetrators of crime go unpunished or, perhaps, they may lose their jobs 
when their wrongdoings are detected. This is of course not enough nor an effective 
deterrent for such crimes. Therefore, Bachat Gat's are now looking for a water tight 
system to protect the data and information of their clients an issue that has become 
very sensitive when it comes to the Bachat Gat's future Bachat Gat's prospects. Yet, 
many feel that watertight systems and stricter laws may help minimise the crime, but 
more effective means would be adherence to stricter ethical codes in workplaces, 
compulsory ethics training, and monitoring of r 
members conduct. 


It has been proven time and again that where 
greed guides the actions of members, system 
implementation can do very little to prevent 
wrongdoing unless the members involved 
were to undergo some internal changes. 
Hence, perhaps, the solution lies in shaping 
moral values and moral standards of 
members in the society, and transforming 
them to members of high moral standards. 
Many ethicists claim that ethics-and-members 
issue is not the same as 'chicken-and-egg: for 
ethics. it is the chicken-first situation bakers 
ethics, hub to nurture bear and breed Murali 
healthy members who would abide by ethics 
and morality. The task of the society and 
Bachat Gat's -which is an integral part of 
modern society - is to create an environment 
and value system that promotes better members and an ethical work culture in the first 
place. Unfortunately, today's materialistic society, in its urge to prosper faster than 
ever, is failing to address this issue and this is evident in the increasing number of 
unethical acts across all soheres of work and life, be it in society or in Bachat Gat's. 


RECAP 

1. We outlined the nature of an Bachat Gat, how it works and how its work culture 
influences the ethical behaviour of its members. In the course of discussions, rights and 
obligations of members have been reiterated within the framework of ethical 
responsibility. 

2. Attempts to establish the specific role and responsibility of an Bachat Gat with regard 
to the ethical behaviour of its members, and illustrates the same through case analyses. 
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Furthermore, the role and responsibility of 
members have been discussed with 
special reference to the internal nature of 
the Bachat Gat and its work culture 
because members play a very _ pre- 
eminent role in the ethical conduct of 
Bachat Gat's, whereby interests of its 
stakeholders and the society at large are 
maintained and sustained. 

3. It has been emphasised that the 
understanding of how Bachat Gat's 
generally work must be appreciated so as 
to understand the behaviour of its 
members. An Bachat Gat can be rational, 
political or caring or a combination of 
these. In rational Bachat Gat's, activities 
of a number of people are coordinated 
with a view to accomplish a common, 
explicit purpose or goal through division 
of labour and function, and through a 
specific hierarchy of authority and 
responsibility. 

Although almost ideal, this goal-directed 
and structured Bachat Gat of buy and 
responsibility. in its true spirit in practice. 
4. Bachat Gat's are often embroiled in 
different types of controversies involving 
their administration (member of Bachat 
Gat), and the means and goals of the 
Bachat Gat's. Therefore, Bachat Gat's 
may focus less on rational aspects and 
more on political features. We also 
elaborated the effect of the same. 

5. An Bachat Gat's work culture rational 
vis-a-vis political model has been pointed 
out. 

Political Bachat Gat's do not have a purely 
rational approach, and do not accept that 
the rationality designed to achieve goals 
and objectives is sacrosanct in running 
the Bachat Gat's. A political model views 
the Bachat Gat as a system of competing 
power and formal and informal lines of 
communication for coalitions to reach to 
pre-set goals giving rise to the scope for 
more wrongdoings and_ irrational 


behaviour, 
model. 

6. More commonly, a mixed model of 
Bachat Gat exists within a Bachat Gat and 
the dominant group or mode rules the 
ethical nature of that Bachat Gat. In a 
rational Bachat Gat, people down the 
structures are driven to achieve the goal 
by a duty-responsibility-accountability 
relationship. 

In a political Bachat Gat, members form 
groups and coalitions with a view to 
bargain and compete with other groups 
for more power, resources, benefits, etc. 


as compared to a rational 


7. In a caring model, employers may grow 
closer to their members of Bachat Gat's 
and seek ways to serve and care for 
whom they exist (i.e., members of Bachat 
Gat's, customers, society, stakeholders, 
etc.). However, not all Bachat Gat's care 
for members of Bachat Gat's or 
stakeholders; hence, Bachat Gat's vary in 
their character and nature, which 
influences the behavioural patterns of 
their members. 

8. Ethical behaviour of members in am 


organisation has been discussed vis-a-vis org character. In business, ethical behaviour 
and obligations of members make for relationship based on the organisational style, the 
law of the land, contractual obligations, work environment, and the codes of general 
ethics (that are acceptable a rational to general public). Therefore, the work culture is 
largely responsible for an overall ethical climate in the organisation, which ultimately 
influences the ethical behaviour of an member 

9. The organisation is responsible for promoting and protecting morally legitimate i goals 
of the business, where members can work with clarity of purpose and ethics. 

10. Pursuing personal interests by taking advantage of power structures either of the 
management or the member of Bachat Gat's is very common in Bachat Gat's, and a 
major source for violation of ethics in An organisation has the responsibility to draw 
members into a climate of ethic: by demonstrating its ethical character and ethical 
functioning. In turn, the members responsibility to obey the moral and contractual 
standards of behaviour. The ‘path goals' of an organisation have an important bearing 
upon the way members behaviour organisation. 

11. Analyses of ethical situations in Bachat Gat's bring out time and again the necessity 
6, Bachat Gat to be fair, moral and ethical not only in dealing with its members of 
Bachat Gat's and systems also in setting ethical and legal goals and purpose of the 
Bachat Gat's. 

12. In today's Bachat Gat's environment, members of Bachat Gat's are the most 
valuable part of resources required, doing Bachat Gat's. Their attitude, their ethics and 
their motivation impact the Bachat Gat's process a performances in most significant 
ways. Owing to the increasing member of Bachat Gat's importance, the her resource 
member of Bachat Gat (MRM (Members Research Management)) has become one of the 
most critical functions of an organist It has necessitated strict adherence to consistent 
ethical standards in MRM (Members Research Management) practices. Ethics also 
considered a strategic measure for optimising the ‘internal strength’ of an organisation 
reinforcing the motivation and skills of members of Bachat Gat's on the one hand, and 
maximising ‘ester gains' by building a ‘brand image’ that epitomises good ethical 
standards' on the other. 

13. Many ethicists claim that the 'ethics-and-members' issue is not the same as chicken- 
and egg for ethics, it is the chicken-first situation, because ethics have to nurture, bear 
and breed many healthy members who would abide by ethics and morality. And how the 
task of the society and Bachat Gat’s which is an integral part modern society is to 
create an environment and value system that promotes better individual and ethical 
work culture in the first place. 
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